2026.05.01 Marine Multigenerational Education District Advisory Committee Meeting
Minutes

Present:
Dan Willenbring, Bill Miller, Dr. Curtis Windham, Dawna Gregory, Julie McGarvie, Kitsi Vadheim,
Leah Mahoney, Lisa White

Purpose:

This meeting is a continuation of the discussion that the committee began at the April 14
meeting. HKGi, the city planner, proposed three concepts for a master plan of the school site.
The planner asked the committee to narrow the concepts to two, call out any specific likes/
dislikes of each concept, and answer a few questions. The planner will use this information to
create two master plan concepts for city council consideration.

Welcome Leah Mahoney to the committee as an at-large member. She is a parent of two
students at Marine Village School and is a Marine resident.

The committee would like to see the following included in the master plan concepts:

No housing at the school site. Much discussion centered around the question of whether or
not to include housing as an option on the school site. The committee acknowledged that more
housing in Marine is necessary and desirable, but not on the school site for the following
reasons:

» The resident survey and open house gathered 4-5 recommendations to include housing on
the school site, but just as many recommendations against including housing there.

« Over 70% of survey respondents felt very strongly or strongly that the city should maintain
ownership of the school site.

+ Anticipated growth of both Marine Village School and Marine Mills Folk School will bring
more students to the school site, which will increase the use of available green space.

* MN Department of Education has a recommended green space allowance for middle school
students. Will currently available green space be enough for students? Marine Village School
representatives can provide specific details.

+ Once a portion of the school site has been split off for housing or sold, it will be gone forever.

A phased master plan. The committee recognizes that temporary classrooms may be
necessary, but it strongly feels that temporary classrooms not become permanent solutions.

Keep both schools housed in the same building. However, the schools will each need
separate kitchens, as MDE rules require a separate space for students. Marine Village School
representatives can provide specific details.

Building Expansion - The committee prefers vertical expansion of the building but will
need further evaluation as to the possibility of the existing structural capacity and costs verses
a single level expansion.

Parking - No parking on the west side of the school as shown in 3A/B. It is believed that the
existing raingarden (west of the current library and Kindergarten classroom) is necessary
infrastructure. More information needs to be gathered regarding how the existing raingarden
functions before this area is disturbed.

The committee likes the parking and bus pick up/drop off in Concept 1 (8, 13, 14,15) but
recommends expanding parking to the north of 15 and moving the playground structures to the
north. The committee recommends providing vegetative screening along the east side of the



parking lot (15). According to current zoning code, a school with 25 students K-8 plus staff
requires 67 parking spaces. The required number of parking spaces for Marine Mills Folk
School appears to be at the discretion of the city council.

Currently buses are housed on the west side of the school building. The committee would like
to see a better spot for bus storage, outdoor but under an overhang.

Tennis court must remain in it’s current location in perpetuity (Concept 1, 1) due to grant
dollars received from the MN DNR many years ago. Can a multi-use court be built here that will
improve the current tennis court, but also be used for other activities (pickleball, hockey, ice
skating, etc.)? This idea must be reviewed to determine what changes/modifications can occur.
The city administrator can provide more context and details.

Move the yurt to the NW corner of the school forest.

Include walking paths through the school forest (Concepts 1, 2).



