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Original Rationale

Public Safety

911 & Geo-Location for:
● Residents
● Roadways
● Riverway

Fire, Rescue, and PD:
● Voice & Comms
● Data & Dispatch

Safety and Security of 
Residents

Commerce

Reliable Mobile Voice & 
Data for:
● Village businesses
● City government
● Telecommuters
● Visitors

Direct and Indirect 
Economic Benefit

Quality of Life

● Reliable Mobile Voice & Data 
across community

● Remote Learning/Teaching
● Remote Employment
● Lower connectivity costs
● Secondary backup
● Smart home & Security 

monitoring
● Community connections

Creates Community 
Connection and 

Opportunity



Activities to Date and Approval Process Steps

✓ Revised tower ordinance revision:
✓ PC submit revision to CC for approval
✓ City Council approval

✓ Tower vendor selection approved by City 
Council

1. Conditional use permit:
a. CUP pre-application submission by vendor
b. CUP application submission by vendor
c. CUP approval recommendation by PC
d. CUP approval by CC

2. State and Federal regulatory approvals
3. Construction permit approvals

12/10/2018 - Unsolicited proposal for cell tower received
05/14/2020 - City council request to PC for revised tower
                         ordinance
06/29/2021 - Tower ordinance public hearing
10/14/2021 - Tower ordinance approval by city council
11/01/2021 - Cell tower RFP issued
12/09/2021 - Cell tower vendor selected
01/03/2022 - Site selection process initiated



Design Goals & Site Selection Criteria

Site Selection Criteria:
1. Signal propagation
2. Signal quality
3. Site analysis
4. Visual Impact from:

a. Village Center
b. River
c. WOB State Park

5. Federal & State Regulatory 
Considerations

6. Public/Private ownership: City of 
Marine Owned vs. Private or other 
public entity

Design Goals:

• Reliable cellular and data coverage 
within Marine (4G spectrum)

• Single tower solution that supports 
multiple carriers

• Minimized visual impact

The Site Selection Process evaluated 13 sites against these Design Goals and Selection Criteria, 
resulting in a recommendation for the Compost Site



Exhibits

Site candidate map

Site selection rubric

Visual impact vs technical feasibility (table)

Visual impact vs technical feasibility (chart)

Propagation maps

Viewsheds

About Selected Vendor (Vinco, Inc)

https://drive.google.com/file/d/1WOIljCmZs00cL7pq0s5L6dMY4yYrY_au/view?usp=sharing
https://drive.google.com/file/d/1PX0zzXBzeyXyWU9BVeqrrrS1KY3FnfHn/view?usp=sharing
https://drive.google.com/file/d/1gD8icCrsfXkjuhEaVIrGUGgZQnUuWwCw/view?usp=sharing
https://drive.google.com/file/d/1FRip8O_9ixlu2L6tkCUs_1fTTuD-xvAc/view?usp=sharing
https://drive.google.com/file/d/1EJfSzHcUGL0DADyH3Gz67Rm0H0Th0S89/view?usp=sharing
https://drive.google.com/file/d/1cSPMCC4Ssc2MQ4HKJJkdst0der-EGRg4/view?usp=sharing
https://docs.google.com/document/d/1m5yKuneovDh_n8hi2FlYJNkv8nj-5aGN/edit?usp=sharing&ouid=100538534829606058430&rtpof=true&sd=true


Site Selection



Site Candidate Map



Site Selection Rubric







Propagation Maps

















Viewshed Simulations







Anticipated Next Steps

March 2022:    Vendor to submit formal CUP application to planning 
                           commission

April 2022:       CUP public hearing

May 2022:        Submitted to city council for consideration

Fall 2022 :         Construction Start 
                           (anticipating completion in Spring 2023)


