
CITY OF MARINE ON ST. CROIX 
CITY COUNCIL-PLANNING COMMISSION WORKSHOP  

MINUTES 

Thursday, January 29, 2026 6:00 pm 
121 Judd St. 

Present: Mayor Kevin Nyenhuis, Councilmembers Bill Miller, Wendy Ward, John Goodfellow, 
and Dan Willenbring (remote; 6:39 pm); Planning Commissioners Kristina Smitten, Tim Casey, 
and Julie Warren. Absent: Commissioners Anna Hagstrom and Lisa White. Citizens Present: 
Scott Spisak. 

Mayor Nyenhuis called the workshop to order at 6:00 pm.  

2026 Work Plan 
Commissioner Smitten reported on progress in the last year and reviewed the Commission’s 
priorities for 2026. Code “housekeeping” changes have been drafted. Other priorities include 
protections for historic riverway buildings, adjustments to cannabis regulations in keeping with 
state law, and the 2050 comprehensive plan. Miller pointed out that there are opportunities for 
efficiency in the work plan, such as addressing lot sizes during the comp plan. The draw of 
envisioning the City’s future could also attract new commissioners to fill vacant seats. 

2050 Comprehensive Plan 
Smitten reviewed the Planning Commission’s charge, noting that the comp plan update is the 
commission’s responsibility. They would like to get on the same page with Council at the outset.  

Planner Beth Richmond noted that the City has until June 2028 to gather public input and update 
the plan before sending it to affected stakeholders and ultimately to the Metropolitan Council. 
The plan must cover land use, housing, transportation, water resources, parks and trails. New this 
round are climate and natural systems.  

Phase 1 (1-1.5 years) includes Round 1 engagement to gather community feedback on the 
previous plan and input for 2050; updates to the plan; Round 2 engagement; and preparing to 
distribute the plan. Phase 2 (1-1.5 years) includes review by adjacent and affected jurisdictions, 
revisions, and Council authorization to submit the plan. 

Councilmembers Goodfellow and Ward hope to increase opportunities for public engagement 
this round. Anticipated topic priorities include parks, sewer study update and lot area 
requirements. 

Regarding budget, the target of $60,000 to $80,000 is feasible to address required changes by 
Met Council and baseline public engagement. Richmond noted that City officials can take on 
additional public engagement to keep costs low. Typical levels of planner involvement would be 
a website and survey assessing vision in Round 1, more targeted meetings with specific groups 
of stakeholders in Round 2, and a public hearing in Round 3. 

Mayor Nyenhuis would like to see more engagement on this plan update than the last one, which 
was about 18% of the population. This could help the City gain insights into residents’ vision, 



guide future budgets, and strengthen the sense of community in Marine. He suggested writing a 
letter to all households about the excitement of planning as a way to build awareness, gauge 
initial interest, and invite new commissioners to apply. 

Miller suggested piquing residents' interest with branding such as “Envision Marine.” Others 
agreed with this strategy and will think about possible names. Warren noted that the City will 
need to make a sustained, multifaceted effort to engage citizens. 

Council members will submit topic suggestions and any other feedback to the assistant clerk by 
end-of-day February 18 for circulation to the commission and discussion at their next meeting. 

City Position on NPS Draft Comprehensive River Management Plan  
Goodfellow reported that the National Park Service released a draft management plan for the St. 
Croix Riverway. He has identified a handful of issues including the public landing, lights on the 
river, and the definition of “wake.” Miller is also concerned about enforcement. Councilmembers 
Goodfellow and Ward will craft a letter of support addressing these issues for Council review at 
the next meeting. Commissioners will also have a chance to review it. 

Reclassification Zoning of Burris Park, Other Green Spaces 
Goodfellow suggested reviewing zoning for Burris Park and other downtown green spaces 
during the comp plan process. Smitten pointed out that “Parks” are permitted with standards in 
the St. Croix Urban Residential and Village Center districts. She asked whether there was a 
benefit to rezoning rather than designating park areas. Goodfellow would like to see consistency 
between the use of the land and the zoning. Ward noted that there could be benefits for master 
planning of the City’s green spaces. 

Enforceability of Codes 
Goodfellow asked whether the City’s codes (e.g. outdoor lighting, fencing, clearing of 
vegetation, etc.) are enforceable. Smitten confirmed that the Commission keeps enforceability in 
mind when writing the codes. Ward pointed out that Marine’s enforcement is primarily 
complaint driven because Marine doesn’t have staff dedicated to proactive enforcement. Miller 
and Nyenhuis noted that administrative staff regularly address code violations via letter and the 
Washington County Sheriff’s Office is occasionally engaged to address issues. A smaller number 
of violations have escalated to involve the City Council and attorney. 

Adjourned by consensus at 7:24 pm.  

Minutes taken by Suzanne Lindgren, Assistant City Clerk 


