_CITY OF MARINE ON ST. CROIX
CITY COUNCIL MEETING
THURSDAY, SEPTEMBER 9, 2021
VILLAGE HALL 7:00 PM

Call to Order

Pledge of Allegiance

Approval of Agenda

Citizens Considerations

. Christine Maefsky — STR License Request
. Anna Hagstrom - Liquor License Request

. Brookside/JRods Car Show Discussion Continuation
. Marla Bequest Request

Planning Commission

. Wireless Communications Ordinance/RFP

. August Meeting Update

. Zoning Workshop — 9/21/21 6:30pm

. Vacancy Application - Cecily Harris
Council Reports

a) Public Safety- Anderson
. Approval of One Day Liquor License - Street Dance

b) Roads —Pardun/ Roden
. Engineering Report

c) Personnel/Building Inspector — Pardun
. Public Works Position

d) Parks & Recreation- Anderson/Ward
Trails, Open Space and Natural Resources Committee Applicants
. Recreation Priority Discussion
e ) Cemetery — Nyenhuis/Ward
f) Water Systems —Pardun/Ward
g) City Properties —Pardun
h) Holidays/Events — Roden

EDA




10.

11.

12.

13.

Citizen Committee Reports

a) Green Step Cities — Roden/Ward
. EV Charger Proposal

b) Communication Infrastructure — Anderson/Pardun

¢) Urban Forest - Anderson/Ward
. EAB Grant Update

Consent Calendar -

a) Minutes of 8/12//21,8/25/21

b) b) Treasurer's Report 7/21

c) List of Bills to be paid for 8/12/21
d) Planning Commission Minutes

e) Zoning Administrator’s Report

f) Public Works Maintenance Report

Old/New Business

. Set Maximum 2022 Levy

. Set Truth in Taxation Meeting Date 12/2/21 6pm
. Music Permit Request - Jody Nyenhuis

. November Council Meeting Date Change

. Elementary School Gym Rental Request

Long/Short Term Goals
Mayor Notes/Clerk’s Report

Adjournment




Long and Short Term Goals/Projects
September 2021

Public Safety
Recruitment and retention

Roads
Recreation

Gateway Trail
Finance/Budget

Hall/Restoration
Village Hall Improvements (Lights, Bathrooms, etc)

Cemetery
CIP -New land expansion

Village Center
Signage for businesses and services
Public Bathrooms

City Properties
Marine Elementary

Wastewater and Water Systems
Drain field expansion/ long term planning
Capital Improvement Plan

Communication Infrastructure
Telecom/ISP

Comprehensive Plan
Possible Amendments




Date Received By Staff:

City of Marine on St, Croix
APPLICATION FOR SHORT TERM RENTAL LICENSE

Short-Term Rental License required for rentals that are less than 30 nights
(One application per property)

Physical Address of Shori-Term Rental: DO\ G;Q\l , 5N ”Dfﬁ -

Zoning district of Shori-Term Rental: L?%? Cop e V) r\U Q0N \bé\‘\lji ,

Legal Name of Property Owner: QX‘\Q“(T}Y\ O (;M\(\A_\J\x \\Qt?\\?\\g\ &?%‘9\’4\71 B

Mailing Address: A5 AN T\ cui\) ce‘tr(\lﬁg@:cm\ Nm\(\\ otondier 55003
30-hour Telephone: ©5\-HT0-B05  E-mailAddress: \\‘\\\3\55%@ WoodComy

required

Name of Manager (if not Owner): _ ~ MailingAddress:
Name of Alternate Manager: Q?eu"c\\\ clg\\\f—,m\E mail Address: \}\\T’\(}O /e’;l @ \\p \\(\CL\\ CoON_

24-hour Cell Phone:_ \0';3\ Q\(?D Q;QQQ \x\é (06 q'*{& QQOL@

Al least one 24-hour number s required if host is off site to be answered within fifteen minutes of lncommg call

Type of Ownership: Hosted & Non-Hosted

(continued on next page)
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S

o

. Number of Bedrooms: é )

Maximum Number of Occupants: ?; (2 per bedroom + Additional 2 allowed)

. Number of off-street parking spaces available: ) L‘ o
One (1) vehicle per bedroom shall be allowed, wnth a maximum offour (4) vehlcles The owner of the
Short-Term Rental must provide one (1) approved off-street parking spot per bedroom (that is not on a
public or private road, right of way or easement), with a maximum of four (4).

, Policy Number for Liability insurance: S;}» - 3@ ‘[; ?)\s‘lﬂf‘_@@ .

Will it be the owner or an agent of the owner who will be available 24-hours per day (within a 30-minuie
traveling distance of the dwelling), 365-days per year to address complaints pertaining to infractions
regarding noise, parking, trash, or other concerns?

On which platforms will the short-term rental unit be listed?

Note: No signage for advertisement is allowed on or off premises.

NRBO, Bt




By completing this application, | certify the following:

The information contained herein is true and correct to the best of my knowledge;

The Dwelling is materially used for its owner’s enjoyment-which shall mean to state the owner shall accurately certify and
document to the City annually that the Dwelling has been physically inhabited by the owner for more days and nights
than it has been rented;

The Proposed Short-Term Rental is in a permitted use in the zoning district of the subject property;

The Proposed Short-Term Rental complies with all the performance standards, purpose section and definitional
requirements found in Ordinance No. 2020-156;

A policy; number for a valid, in-force liability Insurance policy is included in the application;

The Short-Term Rental is in compliance with all applicéble provisions of the City Code;

The proposed Shott-Term Rental is in compliance with any special conditions established in the license;

The operation of the shori-term rental unit follows any applicable private covenants;

Records of guests will be kept for a period of three years;

Signage indicating the Short-Term Rental will not be posted on or off the premises;

The Marine on St. Croix Welcome information will be distributed in guest welcome package;

The Marine on St. Croix Rules and Instructions will be distributed to guests prior to check in;

Written-out driving directions will be provided to all guests ~ not simply an address for GPS use;

A representative will be available by phone 24 hours a day, 7 days a week and will be within 30 miles of property;

There are functioning smoke and carbon monoxide detectors in each bedroom or sleeping area, and a functioning fire
extinguisher in the living space;

Guests will be informed that no events are allowed and adhere to MOSC codes regarding nuisances {see section 404.7 of
the city’s Zoning Ordinance for Nuisance Characteristics).

Adequate trash Instructions will be distributed to all guests;

At the time of this permit application and prior to making proposed property available as a Short-Term Rental,
owner/applicant will provide and maintain current, effective contact and emergency contact information for the owner
and any designated management representative to all neighbors abutting the side, rear, and across the street from their
property. The Applicant shall also maintain accurate emergency contact information with the City enough to allow it to
be in contact with the Owner immediately;

| understand that license may be revoked after three complaints or for any reason.




Owner Name

N é(‘%%x (\@W Cw%é\él,l

g U2 nk n ﬂt/]/\{\ Y YAV I AWAY

Witness

Date: .

Feeq CA‘M\J[{ Clank

Q{\\\Q(

Date:

ﬂ/»/?(

Title of Witness




| understand that failure to comply with any of the above listed conditions, in addition to those set forth in the
Short-Term Rental Ordinance, the Short-Term Rental Guide accompanying this application may be cause for
enforcement action by the City of Marine, which may result in the accrual of fines and penalties and/or
prohibition from a Short-Term Rental License.

| acknowledge that any damage to property or persons as a result of use of property as short-term rental is
solely the responsibility of the short-term rental unit operator or owner, and that the City of Marine and its

staff shall be held harmless from all such damages.

Signed under the pains and penalties of perjury:

&mm&%@ y C \\ (;\ \(\c,“\&j%\(\/

operator sighature print name date

Signed under the pains and penalties of perjury:

®\ l@ww O&é\Cd Q\(\VAV&M, %‘a\ﬁ\/

property owner signature print name date




City of Marine on St. Croix

SHORT-TERM RENTAL STATEMENT OF RESPONSIBILITY

I hereby certify under the pains and penalties of perjury that the information contained in this application and
supporting documentation are true and complete to the best of my knowledge, and | understand that any
false or misleading answer will result in denial or revocation of any application or license.

The City of Marine is hereby authorized to seek and verify information contained in this application and
supporting documentation. | understand that documents submitted in connection with this application may
be public records. Furthermore, | certify that | have read and will comply with all requirements of the Short-
Term Rental Ordinance, City of Marine Zoning Ordinance Section 411, and state building codes, state fire and
sanitary codes, municipal ordinances, and all other applicable laws, rules and regulations.

Owners of single-family properties: | certify that the STR property is my primary residence and has been my
primary residence since \ [date]. | certify that | will physically inhabit the property for more
days and nights than it will be rented in the coming one-year period, with a maximum of two weekends per
calendar month, 14 days per calendar month and 72 days per calendar year as required by the Short-Term
Rental Regulations, and will supply records of all rentals to the City of Marine prior to Nov. 1 of the coming
year.

Owners of multi-family properties: | certify that | will not use more than fifty percent (50%) of the total
units for short term rental.

| understand that acceptance of this application package and associated fee does not constitute the issuance
of a Short Term Rental License. A valid license must be issued before rental of the subject unit or property is
allowed.

Signature of this application grants authorization to City of Marine staff to inspect the shori-term rental unit
and property prior to issuance of a license. Upon inspection of the short-term rental unit, | understand that
the inspector may require that code violations at the STR property be corrected in order to register the STR
property as a short-term rental, and such corrections are the responsibility of the STR property owner or
operator. At no time will the City of Marine be held responsible for necessary corrections to be made by the
STR property owner or operator, or relating to disputes concerning necessary corrections between the STR
property owner and operator. | agree that all cited violations will be corrected within a period of time
prescribed by the inspector, and | consent to re-inspection of the short-term rental unit until all corrections
are made satisfactory to the inspector.




CECILY HARRIS
710 Broadway Street
Marine on Saint Croix, MN 55047
(650) 817-5251 cell
(651) 433-0180 land
Cecily899@sbcalobal.net

EXECUTIVE PROFILE

Park and open space professional with thirty-five years of progressively responsible experience with community
organizations, government agencies and business partners. Impressive management career building innovative
marketing programs, successful fund development and strong government affairs, community relations and
public-private partnerships. Combines creative planning with strong general management, project and program
management and financial accountabilities. Expertise with conservation, community development, and civic
engagement organizations. Qualifications include:

* Fund Development « Marketing and Promotions « Program Research and Analysis
» Technical Writing and Reports = Public Speaking » Contract Management
o Agency Vision and Strategy < Community Relations » Policy Development

PROFESSIONAL EXPERIENCE

Nonprofit/Public Agency Consultant, San Francisco Bay Area/Twin Cities, MN 1988 - Present

(Consulting practice focuses on fund development, board development, organizational development, program
development, marketing, mentoring, coaching, and strategic planning for nonprofit organizations and public
agency departments.)

San Mateo County Department of Parks, Redwood City, CA 2006 —2018
Financial Services Manager/Senior Management Analyst

City of San Mateo Parks and Recreation, San Mateo, CA 2000 - 2006
Subject Specialist, Landscape Architecture

San Francisco Bay Wildlife Society, Fremont, CA 1994 - 2000
Executive Director

Santa Clara Valley Audubon Society, Cupertino, CA 1990 - 1994
Managing Director

Nonprofit Development Center, San Jose, CA 1988 - 1990
Marketing Coordinator

EDUCATION

MBA, Marketing - Golden Gate University
BS, Renewable Natural Resources, Wildlife Sciences  University of Arizona
Certificate, Fund Raising Management ¢ Indiana University




CECILY HARRIS
710 Broadway Street
Marine on Saint Croix, MN 55047
(650) 817-5251 cell
(651) 433-0180 land
Cecily999@sbcglobal.net

MEMBERSHIPS AND PROFESSIONAL AFFILIATIONS

« Elected Board Member, Midpeninsula Regional Open Space District, Ward 7, Los Altos, CA, 2008 — 2018
« Elected Member, San Mateo County Democratic Central Committee, Third District, 2008 — 2018

- Board Member, Wildlife Rescue, Palo Alto, CA 1990 -1991.

« Board Member, San Francisco Bay Trail Project, Oakland, CA 1990 —1992 and 2008 — 2018.

« Board Member, Wildlife Education and Rehabilitation Center, Morgan Hill, CA 1994 —1996.

» Board Member, San Francisco Bay Wildlife Society, Newark, CA 1998 — 2000.

« Board Member, CA Assn. of Parks & Recreation Commissioners & Board Members, 2001 2003.

« Board Member, Bay Access, (San Francisco Bay Area Water Trail) 2002 — 2008.

» Board Member, Friends of Ethnic Art, San Francisco, CA 2009 —2013.

« Board Member, CA Garden History and Landscape Society, 2014 — 2017.

« Board Member, ArtReach St. Croix, 2019 -

« Board Member, North Woods and Waters of the St Croix Heritage Area, 2019 -

« Director, DFL Senate District 39, Congressional District 6 and DFL State Central Committee, 2019 —
» Director, DFL Environmental Caucus, 2020 —

« Member, DFL Party Affairs and Coordinate Campaign Committee, 2020 -

» Graduate, Leadership Mid-Peninsula, Palo Alto, CA 1995.

« Community Volunteer, Junior League of Palo Alto-Mid Peninsula, 1984 —1993.

« Community Volunteer, United Way of Santa Clara County, Allocations & Evaluations, 1997 — 1998.

« Community Volunteer, CaliforniaVolunteers, Peer Grant Reviewer, 2011 — 2014

« Appointed Commissioner, Parks & Recreation, City of San Carlos, 2000 — 2009, Chair, 2002 and 2007.
» Appointed Commissioner, State of California Division of Boating and Waterways, 2015 — 2018.

» Appointed Commissioner, Metropolitan Council Parks and Open Space Commission, 2019 -

« Appointed Member, Westside Land Use Advisory Committee, City of San Carlos, 2002 — 2003.

« Appointed Member, Trails Committee, City of San Carlos, 2002 - 2008.

« Appointed Member, Bicycle and Pedestrian Advisory Committee, City of San Carlos, 2003 — 2005.

« Appointed Member, S. F. Bay Area Water Trail Steering Committee, San Francisco, CA 2006 — 2018
« Appointed Member, General Plan Advisory Committee, City of San Carlos, 2007 — 2008.

» Appointed Member, Minnesota Parks and Trails Legacy Advisory Committee. 2019 -




CECILY HARRIS, MBA

CONSULTANT
710 Broadway Street
Marine on Saint Croix, MN 55047

(650) 817-5251 cell
(651) 433-0180 land
Cecily999@sbcglobal.net

STRATEGIC PLANNING AND FUNDRAISING CONSULTING SERVICES FOR
NONPROFIT ORGANIZATIONS AND GOVERNMENT AGENCIES

Cecily Harris, Consultant’s practice focuses on fundraising, board and organizational development,
marketing, program design and strategic planning. Nonprofit conservation organizations, public agency
park and recreation departments and open space districts are one specialized focus.

Consulting Services that can be provided to you include:

o Research and recommendations of corporate, foundation and government agency funding
sources for your general operations, programs, projects and capital improvement programs. State
and federal legislation, and numerous competitive and block grant programs are continually
tracked through a variety of search engines and agency websites. Clients are provided with
funding matrix reports, which includes analysis of prospects and recommendation for future
contact. Additional deeper dive research reports for specific funders can be provided.

o Cultivation and solicitation of funds through proposal writing from local, regional, state, and
federal funders as well as corporations and foundations. Has raised over $30.0 million for public
agencies between 2000 and 2019 and millions more for nonprofit organizations between 1988

and 2019. Can write successful proposals for you or coach your staff to develop winning grants.

s Turnkey grant and portfolio management with the preparation of narrative and expenditure
reports and reimbursement requests for corporations, foundations and government agencies.
Tools to build long-term relationships with these funders to lead to the next solicitation.

« Development and implementation of fund development plans for individual and
organizational donors. Building for successful relationships for organizations with their
community and donors. Plans and timetables are developed for ongoing donor relations with new
and existing major donors. :

s Program and project event planning services for groundbreakings to park openings, and
anniversaries. Includes sponsorships, event logistics and staffing.

o Program planning and project development for civic engagement, community development,
and environmental education organizations.

« Strategic and Annual Planning for boards, staff and volunteers of all types of community
organizations.

« Counsel for nonprofit or public agency staff and boards to develop and manage fundraising and
marketing programs. Coaching of staff undergoing transitions or change.




EXPERIENCE

Cecily Harris, MBA, has proven fund and program development abilities developed from forty years of
community service and employment with nonprofit organizations and municipalities. Related positions
include Marketing Coordinator of the Nonprofit Development Center, Managing Director of Santa Clara
Valley Audubon Society, Executive Director of the San Francisco Bay Wildlife Society, Landscape
Architecture Specialist for the City of San Mateo’s Park Planning and Development Division, and
Financial Services Manager/Senior Management Analyst at the County of San Mateo Parks Department.
She has also served on numerous nonprofit Boards of Directors, city and state appointed committees,
and two elected positions. Since 1988, Cecily has served as a Nonprofit Consultant for nonprofit
organizations, public agencies, and private foundations. She has concentrated her efforts on corporate,
foundation, state and federal grant research, proposal writing and grant administration, individual donor
solicitations and relations and organizational development. She has worked with collaboratives, boards,
staff and volunteers to conduct cost effective and successful fundraising campaigns.

SPECIALTIES

Conservation, parks and recreation, open space, trails, climate change and renewable energies,
environmental education, interpretation, and wildlife organizations. Program management and
fundraising counsel. Corporate and foundation relations.

PARTIAL CLIENT LIST 1988 — PRESENT

American Land Conservancy Ohlone Audubon Society

Bay Area Action Peninsula Community Foundation

CA Urban Environmental Education & Research Center ~ Peninsula Conservation Center Foundation
California Waterfowl Association Peninsula Conservation Center Trust Fund
California Wildlife Foundation Pescadero Conservation Alliance
Cammack Marshall Fund for Children Pet Assisted Therapy Services

City of El Cerrito Recreation Department Planet Drum Foundation

City of El Cerrito Community Development Dept. Rathmann Family Foundation

City of Redwood City Redwood City Library Foundation
Digging Deep Project San Francisco Bay Bird Observatory
Friends of Wasatch Mountain State Park

Farallones Marine Sanctuary Association San Francisco Bay Trail Project

Filoli City of San Jose Self Esteem Task Force
Grantsmanship Resource Center Sempervirens Fund

Hagar Services Coalition, Inc. City of Pacifica Public Works Dept.
Humane Society of Santa Clara Valley City of San Mateo Parks & Recreation Dept
Institute for Bird Populations County of S.M. Public Works & Parks Dept
Marine Science Institute Santa Clara County Fire Safe Council
MedicAlert Foundation International Support Network for Battered Women
Mendocino Marketing . TerraFocus

Menlo Spark The Trail Center

Mountain View Parent Nursery School The Trust for Hidden Villa

North Woods and Waters of St. Croix wildlife Education & Rehabilitation Center




City of Marine on St. Croix
Engineering Updates 9/9/2021

Engineering italics = old information

e Local Road Improvement Program (LRIP) — Village Center Revitalization Project

>

>

Project was awarded September 10, 2020 / Preconstruction meeting held on September 22, 2020 / Business
engagement meeting held on September 24, 2020.

Construction started on September 30, 2020, Stage 1 construction (except for wear course paving) and arch
culvert work were completed by November 13, 2020. Contractor addressed some punch list items and prepared
the site for winter the week of November 16, 2020.

MnDOT Agreement for plant testing services has been finalized by MnDOT.

Project Inspector — Isiah Bubany 651-308-1491

Contractor began construction on the 2nd phase on April 12th, 2021, Weekly meetings were held every Thursday
from April 1 to May 20 from 12:30pm to 2:30pm (Both construction and business meetings) and periodically
during June. Base paving was completed the week of May 24, and lift station modifications were completed June
28th. All work has been completed besides wear course paving, striping, and final signing. This work will be
delayed until September 13th to October 1st to help protect the final surface from damage due to motorcycle
kickstands. Contractor has completed preliminary punch list items, but final punch list will be prepared following
wear paving.

Contractor’s Request for Payment No. 6 will be on the agenda as a separate business item.

Construction work to resume the week of September 13, 2021. Business and Progress
Meetings will be held Sept 9" ahead of the paving and after the construction notices are

handed out on September 7*". No Contractor’s request for payment this month.

e Floodplain Risk Assessment

>
>

>

Online Workshop held, January 5, 2021
The Brown’s Creek Watershed District (BCWD), Carnelian-Marine-St. Croix Watershed District (CMSCWD]} and
the Comfort Lake — Forest Lake Watershed District (CLFLWD) are jointly evaluating approaches to conducting a
floodplain mapping/flood risk assessment with two goals in mind:
= The short-term goal is to outline potential approaches the watershed districts could take to map and
quantify future flood risk.
@ The long-term goal for these watershed districts is to build a common understanding of risk and
prioritize projects and other resiliency actions.
Small group is meeting on February 3, 2021 to discuss the outcomes of the online workshop and next steps.
Consultants are still working on recommendations for an approach to define and agree on what should be the
intensity, duration, and frequency of design events under future climate conditions (e.g., 100-year, 24-hr rainfall
event) they will be sharing with District Administrators for their consideration.
CMSCWD has completed their Hydraulic and Hydrologic Model update and calibration. This model will be the
foundation for any future climate resiliency modeling we conduct. This information will be presented to their
Board at the April 10, 2021 CMSCWD Board meeting.
Carnelian Marine St. Croix Watershed District has identified climate resiliency/floodplain risk assessment work to
be conducted in the 2023 in the CMSCWD Draft 10 Year Management Plan. The Management Plan is scheduled
to begin the 60 day public review period on August 15th.




e Washington County Conducts Household Hazardous Waste Collections
> Washington County satellite weekend household hazardous waste collections are planned
for Forest Lake Sept. 11 and Sept. 18. Satellite collections bring the services offered at the
Washington County Environmental Center closer to residents, making it more convenient
and practical for them to recycle and dispose their household hazardous waste and
electronics. The Forest Lake event will be at the Forest Lake Transit Center, 8 a.m. to 2 p.m.
Saturdays, Sept. 11 and Sept. 18, 19987 Fitzgerald Trail N., Forest Lake.

e Regional Update - Highway 243 Osceola Bridge
» MnDOT are in process of designing the reconstruction of the Hwy 243/Osceola Bridge over
the St. Croix National and Scenic Riverway, in partnership with the Wisconsin Department
of Transportation (WisDOT). The Osceola Bridge was built in 1953,
> The purpose of this project is to maintain a reliable highway connection over the St. Croix
River for Hwy 243 between Washington/Chisago counties in Minnesota and the Village of
Osceola and Polk County in Wisconsin. The project team will work with federal, state and
local interests to minimizing project impacts to the St Croix River and other natural
resources in the area.
> Project website: hitp://www.dot.state.mn.us/metro/projects/hwy2430sceola/index htm!
» Schedule:
= Environmental documentation and preliminary design: 2021 through 2023
B Final design: 2023 through 2025
@ Anticipated construction: 2025 through 2026




Preparing for EAB Grants

2021 Application =
- . . o DEPARTMENT OF
Please refer to the Request for Applications (RFA) when completing this application. MATURAL RESOURCES

Submit this form, along with required attachments, to ucf.dnr@state.mn.us by August 9, 2021. Checklist:

O Application Form (filled out, guided by the RFA)

O Budget Form (Attachment A)

[1 3-Year Tree Maintenance Plan, if planting trees (Attachment B)

00 Species Selection and Stock List, if planting trees (follow guidelines in RFA)
[0 EAB Management Plan, if already completed

Local Unit of Government (LUG) City of Marine on St. Croix
Project Coordinator Peter Foster

Coordinator Title Chair, Urban Forest Advisory Committee
Address 360 Pratt St. P.O. Box 155

City, State, Zip Marine on St. Croix, MN 55047
County Washington

Coordinator Email peterjfostermpls@gmail.com
Coordinator Phone Number 612-232-2199

Grant Amount Requested $8,190

Cash Match (refer to RFA for match guidance) $800

In-Kind Match $2,200

Total Match (combined In-Kind and Cash Match)  |$3,000

Have you received a DNR community forestry grantin the past? O Yes No [ODon’tKnow

Have you managed grant funds in the past? Yes [No
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Project Overview and Need (25 points; 2,050 character maximum including spaces) Provide a summary of the
project, why this funding is needed, what project work will not happen without these grant funds, and expected
outcomes. This should include a description of the project location (citywide project, specific parks, etc.). A successful
application will demonstrate a readiness to take on a project of the proposed scope and size, and will focus on
significant public safety concerns.

The Project: Removal and replacement of 12 significant ash trees in the village of Marine on St. Croix
(population 713), located in rural north Washington County.

There are approximately 100 ash (Fraxinus spp) trees in the Marine urban forest, representing 10% of the tree
population. In the public greenspace, there are 13 significant ash trees, the largest being the “Montfort Ash,” a
historically important specimen that measures 34" DBH. That tree is being treated by stem injection of
emamectrin benzoate.

The remaining 12 significant, publicly owned ash trees range in size from 18-27" DBH and are located in highly
visible public spaces: in the village center where tourists and residents gather daily (8), adjacent to the
elementary school (3), in the cemetery (1). None of these trees have been treated, although EAB was
discovered five years ago in Scandia to the north and last year at Square Lake to the south. These trees will
succumb to EAB, with dead and dying trees posing a public safety risk in public parks and playgrounds. it's
vital that action be taken soon.

Marine operates with a yearly budget of $527,842. With only 304 households, the municipality does not have a
large tax base to draw upon to pay for ongoing treatment of public trees, nor has it been able to budget for the
cost of removal. This grant will allow Marine’s Urban Forest Advisory Committee (UFAC) to contract for
immediate, rather than phased tree removal and stump grinding services as had originally been envisioned in
the 2020 EAB management plan (attached, submitted but not yet approved by city council).

Project Timeline (20 points; 2,600 character maximum including spaces) Describe the gpproximate project schedule
showing intermediate steps and milestones. A successful timeline will provide specific dates, is easy to comprehend,

and will follow EAB best management practices.

Q3, 2021

« Notice of successful grant application and award by DNR.

Q4, 2021

» Plan initial public information campaign preparing the community for significant aesthetic impact to our village
center resulting from the loss of the public-space ash trees.

« Evaluate opportunities to “repurpose” the ash trees (e.g., park benches and other structures/purposes).
« Select and source appropriate replacement planting stock for gravel bed.

Q1, 2022

» Order replacement stock for gravel bed. (Note: the small size of Marine’s order may limit availability of
preferred plant material.)

» Secure bids for tree removal; select contractor.

Q2, 2022

» Plant gravel bed with 16 stems, 2-4 species.

s Monitor and maintain gravel bed trees.

« Schedule tree removal with contractor.

Q3, 2022

« Launch information campaign on EAB and tree removal/replacement.

» Continue to maintain gravel bed.

» Remove trees in August/September.

« Conduct community tree planting event in September.

Q4, 2022

» Arrange for and support repurposing of wood from removed trees.

2023

« Monitor and maintain newly planted trees including weed control and mulch.

» Deploy and maintain “gator bags” as necessary for watering.
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Project Budget Explanation (15 points; 2,200 character maximum in cluding spaces)

Provide additional remarks to clarify the budget request. Provide an explanation of how you are funding portions of
your project that are not eligible with grant dollars. A successful budget will provide specific dolfar amounts for
anticipated use, will be financially realistic, and cost effective. Budget will be correctly calculated.

Funds for the matching dollars portion of the grant in the amount of $800 will come from the UFAC budget and
the city’s tree trimming budget.

The in-kind services portion of the budget is staff time for the city administrator to pay bills associated with
services and purchases, for the city works staff to do any needed site preparation, stump removal, and to move
and store wood for future use. It also includes donated time of a professional forestry professional, John
Goodfellow, who will help oversee the project.

Project Impacts on Priority Populations (20 points; 2,200 character maximum including spaces)

This grant opportunity aligns with state initiatives to reduce disparities in health and environmental quality for diverse
populations. A successful proposal will serve and include areas of concern for environmental justice (communities with
higher populations of low-income residents and/or people of color, including tribal communities), and the applicant will
describe actionable items for these communities.

Our community of approximately 713 people has the following demographics*®: 89% White and 6.8% Native
American, and 4.2% other. Just over 11% of residents live in poverty. The median age is 51.2 years (state
average is 38) and 26% of our residents are senior citizens, significantly higher than the average in

Minnesota, which is 15%.
* https://worldpopulationreview.com/us-cities/marine-on-st—croix-mn—population

Public safety is our #1 concern with these ash trees. The people most at risk from injury due to the instability

of dead and dying trees are:
- Children (3 of the trees are located directly next to the elementary school building, which is scheduled to

re-open as a charter school in fall 2022),

- Elderly residents who visit the cemetery and use the Gazebo Park, and

- Tourists who visit Marine on St. Croix, Minnesota's first official town, founded in 1839. Visitors use gazebo
park, Burris Park where two ash trees stand adjacent to a historic Swedish settler cabin, and the Marine Folk

School (located in the elementary school building).
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Communication (10 points; 2,200 character maximum including spaces) Describe the methods you will use to
conduct outreach to citizens about this grant project. A successful communication strategy will use multiple formats
that have the potential to reach the public, and will incorporate EAB-related messaging.

The removal of these 12 landscape trees will generate significant public comment. We will engage the
community prior to, during, and after removal to raise awareness of EAB and ways homeowners can mitigate
loss of trees on their own property. The UFAC will use the following communication vehicles to reach
residents:

« Report at monthly City Council meetings, which are reported in the local newspaper

« Articles in the weekly newspaper, the Country Messenger

« Column in the quarterly City newsletter

. Posts on the two community Facebook groups and the local NextDoor group

- Our Tree City USA Annual Arbor Day event, held in the village center park, which includes a pine tree
giveaway to residents. This will tie in with our messaging about replacing ash trees before they die.

» Placing educational EAB ribbons on affected trees to raise awareness of which frees will be removed.

Key Personnel (10 points; 2,200 character maximum including spaces) Please list all certifications and education
degrees for staff or contractors involved in the project. Describe the duties internal staff will conduct, and any work that
will be contracted out, or the partnerships you will leverage to complete tasks. Include key personnel and their past
experience with similar tasks. If you expect to contract work out, describe requirements you will have for contractors.

Marine's UFAC is staffed by three volunteers who plan activities, develop and deliver communications to the
City Council and local residents, and recruit and oversee the work of a dozen additional volunteers. The
committee will be responsible for requesting bids, selecting a contractor, working with community volunteers for
planting, coordinating wood for repurposing, and preparing a final reporting.

The UFAG receives direction from John Goodfellow, an experienced forester and consulting arborist. He is a
member of the International Society of Arboriculture and the Society of American Foresters. He has provided
EAB consulting services to communities in MN, WI, SD, ND, RI, MA, and NY. He is a frequent industry
speaker, including at the annual Minnesota Shade Tree meeting. Mr. Goodfellow will be responsible for tree
selection and ordering and engagement with the selected contractor.

Marine city staff involved in the project include:

» The city administrator who provides accounting services.
. Public works staff who will be involved in coordinating and supporting tree removal activities.
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Attachment B.

DEPARTMENT OF 3-Year Tree Maintenance Plan Template for Newly Planted Trees
MATURAL RESOURCES

LUG: Marine on St. Croix Year and Season of Planting: 2022, Spring and fall

Project Coordinator: Peter Foster
Phone: 612-232-2199 Email: peterjfostermpls@gmail.com

# of Trees to be Planted: 16 Size (caliper for deciduous, height for conifers): 1.5

Type of Stock to be Planted (Bare root, etc.): Bare root, grown out in community gravel bed

Describe how the activities below will be completed.

1. Tree Maintenance Personnel
a. Describe who is responsible for maintenance.

The Marine Urban Forest Advisory Committee (UFAC) members (3), its community volunteers (12), and
its forestry advisor (1) will be responsible for maintenance. Maintenance includes staking, applying trunk
protection, pruning and watering.

b. Volunteers, homeowners, or inexperienced staff that will provide maintenance should receive basic
training and literature on proper maintenance techniques. Is training needed and how will you do it?

Members and volunteers of the UFAC are trained by John Goodfellow, an experienced forester. He
advises committee members on when work needs to be done and advises and assists volunteers.

¢. How will you inspect tree maintenance work periodically to make sure it is being done correctly?

Members of the UFAC - particularly the committee chair and the committee advisor, are responsible for
monitoring and maintaining the newly planted trees. They have been doing this for the past three years
for the trees produced in our community gravel bed and then planted on public land.

It should be noted that this is a very small community so it is easy to see all of our previously planted
frees. Trees placed on private property are cared for by the property owner. The committee
communicates with private tree recipients on tree care through the city newsletter, articles in the local
newspaper, and personal visits when needed.

2. Tree Watering Process
Describe in detail how trees will be watered, the time period and frequency of watering. Trees should be
watered weekly for the first 3 to 5 years when the ground is thawed, unless it has rained 1 inch in a week.

The UFAC has purchased and deployed 15-gallon “gator bags" for all newly-planted trees. The bags are
deployed in Q2 and monitored and the water replenished weekly, or as necessary, by the UFAC chairperson.
UFAC will continue this watering strategy for the replacement plantings.




Mulching Trees
Will you mulch your trees and if so, how will you maintain mulch?

The area of turf in the location of the soon-to-be-dug planting hole is treated with glyphosate to reduce
competition. Once planted, the tree is mulched with a layer of well decayed wood chips, replenished as
necessary, and at a minimum, each spring. Wood chips are available at the municipal public works
building. The area of mulch is wide enough to eliminate the risk of mower strikes. Any emergent grass
and weeds are treated with glyphosate on as-need basis.

Staking and Tying Trees
Explain if staking is necessary due to mowing, vandalism, or wind conditions, and describe plans for
inspection and removal.

We have staked newly planted trees in the fall, when planted, to ensure proper growth and for wind
conditions. The stakes and ties remain on the trees over the first winter and are removed the following
year. We expect to continue this practice for the EAB replacement plantings.

Checking Tree Health
The grantee will check trees every 6 — 12 months to identify and address problems. Describe inspection
process and follow-up.

Marine’s UFAC is closely engaged in monitoring, maintaining, and managing our new plantings. Recent
plantings are inspected weekly throughout the summer when 'gator bags are filled. Plantings from prior
years are clearly visible in public space, making for easy and frequent informal inspection and
maintenance as required.

Tree Protection
Young trees in busy urban areas may be easily damaged by human activity, animals, and equipment.
Describe how planted trees will be protected.

Robust plastic trunk protection to prevent browse and girdling by mice and rabbits is installed at the time
of planting and replaced the following summer. We will continue this practice for the EAB replacement
plantings.

Pruning

Newly planted trees should need little pruning, if they were properly cared for in the nursery. In the first
year after planting, remove only dead or broken branches. In later years, weakly attached limbs can be
removed, and corrective pruning can be done if needed. Describe your pruning maintenance cycle.

The need for pruning is continuously evaluated. Any pruning done on a preventive maintenance basis is
completed during the dormant season by the forest advisor, John Goodfellow.

Tree Warranty

Tree planting should include a warranty from the nursery for replacement (due to poor condition or
mortality). The grantee should be prepared to fully replace all trees that are in poor condition or die
prior to inspection at the end of the project grant agreement, unless loss was due to natural disaster.
Describe your tree warranty or how trees will be replaced.

Practically speaking, the warranty period for our trees is limited to the time the trees are in the community
gravel bed. Any problems will be quickly identified in that growing season. Since we will be producing and
planting more than the ten replacement trees, the risk and consequences of poor performance of the
newly planted trees is mitigated.




MN_UCF (DNR) <ucf.dnr@state.mn.us> Mon, Aug 30, 12:14
PM (2 days ago)
to me, Leslie

Greetings Peter, Leslie, and the City of Marine on St. Croix,

Congratulations! Your Minnesota DNR Preparing for EAB grant application has been awarded $8,910 in
funding. Please respond by Thursday, September 2, to confirm that you are willing to accept these
funds and enter into a contract with the DNR’s Urban & Community Forestry team. Once you respond
with your willingness to commit, your project will enter the contract development stage. We will send
you draft documents for your review, and then your contract will need three signatures before it is
considered fully executed (one from DNR, one from you, a final signature from DNR), After these
signatures are obtained, work can begin on your project.

Here is what we need from you right now:
o Your confirmation that you are willing to accept $8,910 in funds
e Project contact name, title, address, phone number, and email (if different from what is listed
on your application’s first page, and preferably city staff since the grant will be with the city- Peter

Foster is the listed contact currently)

o Address for where to send financial information at your local unit of government (your address
listed in SWIFT)

Please do not:
o publicize any information regarding this grant until your contract is fully executed

o begin any grant work until your contract is fully executed - reimbursement can only be made,
and match can only be included, for expenses incurred after your contract is in place

We look forward to working with you on this project. Best,

UCF Team
Department of Natural Resources




Cecily Harris
710 Broadway Street
Marine on St Croix, MN 55047
651-433-0180 land
650-817-5251 cell
Cecily999@shbceglobal.net

August 27,2021

Kevin Nyenhuis, Mayor
Marine on St Croix

121 Judd Street

Marine on St Croix, MN 55047

Dear Kevin,

[ am submitting my resume and this letter of interest for the City Council’s consideration for the
Marine on St Croix Planning Commission.

I would like to serve on the Planning Commission, as I believe that [ have the background and
expertise as well as time available to represent the community in this important role. I am aware of
the many topics, studies, and critical decisions that a Commissioner evaluates, discusses, seeks
community input and recommends to the Council. [ can offer the perspective of a newer resident as
[ moved to Marine on St Croix on October 15, 2018, just short of three years ago. I clearly see how
important it is for every Marine resident to assist the City where possible to support and enhance
this incredible community’s quality of life.

I have worked as an employee, consultant, commissioner, and Board Member for public agencies so
have strong familiarity with how governments function. [ now serve on the Metropolitan Council’s
Parks and Open Space Commission and the Parks and Trails Legacy Advisory Committee. My
resume provides a list of past positions held in California. For example, I spent eighteen years with
a City and County managing park planning and construction projects, developing policy, overseeing
studies, developing and implementing programs and securing funds.

Outside of government work, [ spent many years managing nonprofit organizations as an employee,
consultant and Board Member. [ currently serve on four nonprofit boards: ArtReach St Croix,
Gateway Browns Creek Trail Association, New Century Club, and Northwoods and Waters of the St
Croix Heritage Area.

I also consult part-time for two Consulting Firms and work with cities, nonprofits and startup
businesses as well as some individual clients. These assignments range from board or
organizational development, program planning, fund development, and marketing.

I would be glad to answer any questions that you might have,

Sincerely,

Cecily Harris




CITY OF MARINE ON ST. CROIX CITY COUNCIL MEETING
Year 2022 Proposed Budget
Wednesday, August 25, 2021

The meeting was called to order at 6:00pm by Mayor Nyenhuis.
Lon Pardun, Gwen Roden and Wendy Ward Present. ~ Charlie Anderson Absent.

Citizens Present: Jason Crotty, Tommy Boesel, Dan Malmgren, Julic Warren, Mary Burke, Peter
Foster.

Clerk Peterson reviewed the proposed budget changes for 2022.

Peter Foster, Urban Forest Committee member, requested an additional $6500 over the next two
years in order to address the Emerald Ash Borer. The Council agreed to increase the urban forest
line item to $3250 for 2022.

Mayor Nyenhuis questioned the brine treatment that was discussed at the 2021 budget meeting.
Lon explained that the brine is a pre-treatment and is typically used in larger cities where the
plowing cannot always get done in a timely way or there are drainage issues. This is not the case
in Marine. However, Pardun believes we could ask the City of Stillwater to come and apply the
treatment to a few of the roads and see if it is effective.

Mayor Nyenhuis is proposing $30,000 towards renovating the tennis courts and also creating a
pickle ball court. He believes there is a desire by the residents for this and would be an economic
driver to bring people into town. Pardun noted there are many other priorities that fall under
parks and rec that he believes would be better suited to save money for. One of these items
would be the bike trail. Currently many sections of the paved bike trail are in very bad shape and
he believes are a higher priority. Roden agreed, and stated the trail along 5t Street is in dire need
of repairs. Pardun noted he chose to not include the bike trail in this year’s budget however, due
to the number of other items being addressed and his attempt to keep the overall increase at a
minimum.

Roden is requesting $10,000 for the EV Charger recommended by the Green Step committee.
Pardun recalls the Council agreeing to install a charger if it was paid for by grants and not City
dollars. Roden noted the committee is looking into grant options, however she would like to start
saving as a back up and would be willing to lower the amount being requested. The Council
consensus was to keep that number for now and then the committee should have more
information on a potential grant by the truth in taxation meeting.

Clerk Peterson brought up the cemetery expansion project. The current plan is to use 11 acres at
the maintenance shop and the city engineer cannot survey that area to get an accurate cost
proposal until the land is cleared of the underbrush. The estimated cost to clear that atea is
approximately $10,000. There is currently $22.000 set aside for this project and she requested




1

the city give the go ahead to begin clearing. Currently there are less than 50 individual lots
remaining. Mayor Nyenhuis does not believe this issue has been discussed enough to move
forward and believes there should be citizen input as to whether the City needs a cemetery
expansion. Pardun noted this expansion project has been on the table for several years and is not
a new issue. Clerk Peterson suggested creating a survey to include in the next newsletter with the
list of budget items discussed and requesting the residents let the city know which items are a
priority to them. The Council agreed to this idea.

Ward stated she would like to begin a cultural heritage committee in 2022, and is requesting
$2500 be added to the budget as seed money. Julie Warren, resident, is interested in serving on
this committee and stated it would move to maintain the historic integrity of the older home in
Marine, and could include design guideline requirements. Pardun is concerned that the Council
would be financing a committee that doesn’t yet exist, and also noted that this idea has been
brought forth in the past without success. The Council opted to keep it in the budget for now and
will discuss further at the truth in taxation meeting.

Mayor Nyenhuis questioned if the road project along Broadway Street from Jackson Meadow to
the railroad tracks is still planned for 2022, and whether it would be just an overlay or a full
reconstruct. Pardun stated that road is only budgeted for an overlay, and that a full reconstruct
would add approximately $300,000 to the project cost, which the city does not have the money
for.

Pardun updated the Council on the Public Works situation. Jason Crotty will be leaving his
current position with the city. Tommy Boesel will be taking over the lead position, and the City
will post the open public works position on August 26™ with a closing date of September 31,
Jason will contract with the City to assist Tommy with the on-line reporting until he is
comfortable submitting those reports on his own. The hope is to conduct interviews the week of
Labor Day and have a final candidate for the September council meeting.

The Council agreed to the final proposed levy of $1,071,063.71 which represents a 13.66%
increase. This will be approved at the September Council meeting.

Nyenhuis moved and Pardun seconded to adjourn at 7:43pm. Motion passed unanimously.

Minutes taken by Lynette Peterson, City Clerk.
Year 2022 Budget Attached.
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CITY OF MARINE ON ST. CROIX CITY COUNCIL MEETING
Thursday, August 12, 2021

The meeting was called to order by Mayor Nyenhuis at 7:00pm. Nyenhuis, Pardun, Ward, Roden
Present. Anderson Absent.

Citizens Present:

Barry Ecklund, Larry Roden, Chris Strand, Mary Whitaker, Tom Boesel, John Goodfellow, Gerry
Mrosla, Tod Drescher, Glen Mills, Cecilly Harris, Kristina Smitten, Robin Brooksbank, Leslie
McKenzie, Win Miller, Curt Moe, Dan Malmgren, Roger Lyle, Jeff Comins, Christie Forciea,
Jennifer Henry, John Norusis, Brandon Schwartz.

Approval of the Agenda — Pardun moved and Ward seconded to approve the agenda as drafted.

Roden - yes
Ward -yes
Pardun -yes
Nyenhuis -yes

All in favor, motion passes.

Citizens Considerations

Win Miller — Marine Village School — Mr. Miller reported that a letter was received from the
Department of Education identifying several weaknesses in the charter school application. The
authorizer believes they can respond positively and Mr. Miller is optimistic. There is currently
interest from 107 potential students, with additional interest coming from families in Stillwater. A
final decision should be reached by September 16™.

Christie Forciea — Ms. Forciea is the Brookside Bar and Grill manager. She is interested in
partnering with JRod’s Automotive to host a classic car show every Tuesday through October. The
plan would be to have people bring donations each week such as school supplies, clothing, hats
and mittens, etc. Mayor Nyenhuis noted events like this can scale up very quickly, and would like
to make sure public safety is considered and would like to see how the first two shows go before
approving the timeline through October. Ryan Goodman, City Engineer, noted that the final wear
course paving will begin September 13™ which may impact the event. Christie suggested holding
shows the last two Tuesdays in August and the first Tuesday in September and then the Council
can evaluate at the September council meeting. Lon would like a check in after the second event
and if there have been issues, then put it on hold until the September meeting. Christie suggested
limiting the number of cars to 10-15 and only advertising the event on a week to week basis. The
Council was comfortable with that plan.

The Brookside is hosting a buyout for a large party and the group would like to host outdoor music
from 5-7pm. This would be held on a Thursday evening and there would be approximately 150
people in attendance. Mayor Nyenhuis isn’t in favor of amplified music on a weeknight and
suggested acoustic instead.




Robin Brooksbank — Ms. Brooksbank updated the Council on the folk school events. There will
be a welcome back event on October 2™, with a baseball game, sheep herding and food trucks.
There will be a very small art fair, and Ms. Brooksbank is requesting the school gym as a back up
plan for weather. The school also has the new air filtering system, which will be beneficial with
Covid. The Council was fine with that request.

Planning Commission - Chairman Mrosla was in attendance to report on the July meeting. The
Commission reviewed the comments from the wireless communications public hearing and has
presented a final draft to the Council with the recommendation for approval. Mayor Nyenhuis
thanked the Commission for their hard work and believes they did an amazing job. Pardun believes
the process went very well and would like to sit on the ordinance for a bit and discuss the REP
process before making a decision. Councilmember Ward thanked the commission and
infrastructure committee for their hard work during the entire process. The Commission is
recommending a consultant to assist with the RFP process and is looking for guidance from the
Council. Pardun believes having Carly Kehoe assist with the RFP is a good idea and suggested
using the CARES funding to pay for it. He would like to have the Planning Commission committee
assist with the process and have the RFP ready for the September meeting. Council member
Anderson was unable to attend, however submitted his written support for the ordinance as drafted
and the retention of Ms. Kehoe to assist with the RFP.

Chairman Mrosla noted there is a currently a vacant position for Ron Brenner who has recently
resigned, and he would like to fill that seat immediately. Then at the end of the year, there will
several more positions that will be up, so he feels the City should post those vacancies as soon as
possible. Chairman Mrosla is also requesting the Council review and move forward on adopting
the zoning code revisions. Ward questioned if a workshop is needed to address the amended items
with the Commission. Clerk Peterson will set up a workshop for late September.

Pardun moved and Ward seconded to obtain the services of Carly Kehoe to assist with the RFP
process for a cost not to exceed $6,500.

Roden — yes
Pardun — yes
Ward — yes
Nyenhuis — yes

All in favor, motion passed.
Fire and Rescue — Chief Malmgren will be discussing potential budget item additions with Council

member Anderson prior to the budget meeting. There have been no wild fires in our area. The
street dance will be October 27,

Roads — Ryan Goodman was in attendance, along with Marcus Johnson who will be covering for
Ryan at a few upcoming meetings. The wear course paving will begin September 13™. The
floodplain risk assessment public review begins August 15", Washington County is expanding
their Capital Improvement Plan, and asked the Council to bring any comments to him in the near




future. Ward questioned the small cities assistance funding. The City will receive approximately
$22,000 from the State in funding which is to be used for road maintenance and upgrades. Roden
questioned if there will be a meeting with local businesses regarding the wear course work.
Goodman noted there will be notifications sent out ahead of time, and there will be a meeting the
week prior.

Ward had a conversation with Mike Isensee of the Watershed District and wanted to remind the
public that there will be a volunteer planting day on August 21%.

Pardun presented a proposed sign that he would like to place around town reminding the
motorcyclists to use kickstand pads.

Pardun moved and Roden seconded to approve the comiractor’s pay request #6 to Dresel
Contracting in the amount of $64,821.12 as recommended by Bolton Menk,

Pardun — yes
Ward — yes
Roden — yes
Nyenhuis — yes

All in favor motion passed,
Personnel - No Report .

Parks & Rec — Ward presented an information packet for the Trails, open space and natural
resources committee candidates and is looking for Council feedback. She would like to post the
opening tomorrow, with a submission deadline of September 3™, That would give the Council
time to review the applications and then the Council would meet at 6pm on Thursday, September
9% prior to the Council meeting to go over the applications. The hope is to appoint 5-8 committee
members, including one youth and one Jackson Meadow resident. Pardun noted that Council
member Anderson included in the motion last month to include a Planning Commission member
as part of the committee and would like to see the application reflect that. Pardun is also
concerned that the Jackson Meadow neighborhood is called out specifically in the call for
applicants rather than just all neighborhood residents. Ward believes the Jackson Meadow’s land
management as a private stake holder would be a benefit given the size of the property. Mayor
Nyenhuis believes the Commission member does not need to be called out on the application and
that the Commission can just choose their liaison. He is also in support of a Jackson Meadow
resident being on the committee.

Millsite — No Report .
Cemetery — No Report.

City Properties —

Water Systems — Pardun reported on the water retention pond on the north end of Judd Street.




There was over 9 inches of rain over the course of a week, and the pond was full. After speaking
with Mike Isensee of the Watershed, the drain on that pond was not opened by the contractor and
so the pond was not draining as it should have. The drain was then opened and the pond drained
as expected. Pardun stated those retention ponds should be completely drained after 48 hours of
filling. '

Pardun and Ward are currently meeting with residents that have an on site septic systems as
discussed at the workshop.

Citizen Committee Reports —

Urban Forest — A grant is being applied for to address Emerald Ash Borer.

Green Step Cities — .There was a workshop held to discuss various items the committee would
like to pursue. There will be a Dark Sky event in September at the school.

Holidays/Events — Roden is having a meeting tomorrow evening at the gazebo to discuss Marine
Mills day. She is looking for prize donations, cakes for the cake walk, etc.. There is currently no
band but there will be some form of music. The date has also been confirmed for August 28%.

EDA — No report.

Communication Infrastructure — No additional Report.

Consent Calendar —

Pardun moved and Ward seconded to approve the Minutes of 7/8/21, and sewer workshop
Treasurer’s Report of 7/21, List of Bills for 8/12/21, Zoning Administrators Report, Public
Works Maintenance Report and Planning Commission Minutes,

Roden-yes

Pardun-yes

Ward-yes

Nyenhuis — yes

Motion passed unanimously:

0ld/New Business —

Memorial Request — A request was made to place a memorial somewhere in the City in memory
of Dwight Gibson. The Council recently had another request for a memorial for which they
declined. Pardun agreed that there really is no place to continue to put these memorials, and
suggested a donation to the Restoration Society or Civic Club. The City might look into a way to
address these requests in the future. A suggestion was made to contact Marla as a possible outlet.
Mayor Nyenhuis will respond to the family.

Washington County Historical Society — The Historical Society has previously made a request




for funding to help with their new building and it was left out of the 2021 budget. Mayor
Nyenhuis suggested the City send a $3,000 donation out of the general fund this year. The
discussion previously was to commit $3,000 for a five year period. Ward is not in favor of the
donation and would like to make that commitment to our City instead. Discussion was held on
the fact that the previous Council had already made the commitment to the $3,000 for a five year
period and whether the City wants to go back on that prior commitment. If the Council choses to
back out of that agreement, that would be a separate discussion and motion.

Nyenhuis moved and Pardun seconded to pay the first installment of the historical society
donation out of the 2021 budget.

Pardun — yes
Roden — yes
Ward — yes
Nyenhuis — yes

All in favor, motion passed.

Long/Short Term Goals —

Mayor Notes/Clerk’s Report — Clerk Peterson advised she will be absent from the October
Council meeting.

Councilmember Anderson noted he will be meeting with Woody McBride to discuss a potential
music programming in Burris Park for next year.

Barry Ecklund, Marine resident, questioned if there has been any discussion about cancelling the
fireworks permanently. Mayor Nyenhuis noted there has been no formal discussion as of yet. Mr.
Ecklund believes the crowds have gotten too large in the past years, and that the traffic is a big
public safety issue. Mayor Nyenhuis thanked Mr. Ecklund for his comments and noted that this
will be discussed as we get into budget time. Ward noted she will be discussing this issue with
Dorothy Deetz also.

Adjournment -
Mayor Nyenhuis moved and Pardun seconded to adjourn at 8:37pm.

Ward Yes
Pardun yes
Roden yes
Nyenhuis yes

All in favor, motion passes.

Minutes taken by Lynette Peterson, City Clerk




Outdoor Entertainment Permit Application
City of Marine on St. Croix

Provide the name and address of the person or organization conducting the
event and the names and dates of birth of the persons or of the managers and
officers of the organization,
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Provide the date, time, and place of the event to be held.
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Are the perrsons con the event or the eofficers of the organization
sponsoring the event are over eighteen (18) years of age? %z
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Provide the approximate number of persons expected to attend the event.
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Provide a description of the type of outdoor entertamment to be conducted.
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Provide the name, address and telephone number of the entity pr0v1dmg the
entertainment.
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Will ag;@ or non-amplified music or singing be provided.

Provide the number of security personnel to be employed together with their -
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CITY OF MARINE ON ST, CROIX

CHECKING

FIRE & RESCUE-DEDICATED

FIRE & RESCUE-VEHICLE REPLCMNT

FIRE & RESCUE- EQUIPMENT
FIRE & RESCUE- VILLAGE WATER
FIRE & RESCUE-800MHZ RADIOS

GEN-CITY OFFICE/RECORDS
GEN - LAND ACQUISITION
GEN-STORMWATER

WASTEWATER-RESERVE
JM WATER - RESERVE
JM-WELLHEAD PRTCTN

ROADS - SAND/SALT SHED
ROADS-EQUIPMENT
ROADS-ALLEYS/STREETS
ROADS-PICKUP RPLCMNT

HLL- VILLAGE HALL

PARKS & REC-RED BRIDGE

PARKS & REC- VC SIGNAGE

PARKS & REC-BLDG MAINTENANCE
PARKS & REC-BIKE TRAIL

CEM-PERPETUAL CARE
CEM-PERPETUAL CARE-SAVINGS
CEM-IMPROVEMENTS

P&R - CONMMUNITY EVENTS
CITATION CABLE-SECURITY

BALANCE 8/31/21

TREASURER'S REPORT

1,218,380.34

281,973.00

229,865.84
52,059.29
16,628.55
10,512.60

4,210.19
41,251.38
566.34

386733.55
19,653.08
5,213.52

15,034.90
36,257.44

856.50
25,292.50

73,546.82

34,917.69
15,716.41
27,318.78

0.00

90,000.00
93,403.18
22,450.14

22,411.63
2,500.00

2,726,753.67

DEPQSITS
CEM - Burial 850,00
CEM - Interest 4.61
G&R - Garbage 8947.78
G&R - Compost 869.00
G&R - County Tax 2929.92
G&R - Commercial Tax 103.93
G&R - Residential tax 783.21
G&R - Recycling 4110.30
GEN - Bldg Fees 6692.49
GEN - Cable 561.35
GEN - Fines 19.99
GEN - Interest 21.65
GEN - Permits 200.00
HLL - Interest 1511
HLL - Rent 50.00
P&R - Fees 100.00
P&R - Interest 20.61
PS - Interest 63.49
RDS - Interest 15.92
RDS - G&R Transit Tax 21.42
WTR - Billing 1192.50
WTR - Interest 5.11
WWT - Interest 79.45
WWT - Billing 16086.80
Total 43744.54

Report by Suzanne Dammann
Assistant City Clerk
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September 2021 List of Bills

Total Breakdown 9/9/2021
Payable To Check Code Amount
Lynette Peterson $4,408.65| GEN 09/01/2021 - 09/30/2021
Suzanne Dammann $1,069.84] GEN 09/01/2021 - 09/15/2021
Suzanne Dammann $1,069.84] GEN 09/16/2021 - 09/30/2021
Tom Boesel $2,538.11] GEN 09/01/2021 - 09/15/2021
Tom Boesel $2,334.63] GEN 09/16/2021 - 09/30/2021
Tyler Peterson $198.55 G&R Compost Attendant
Security State Bank $3,753.63] GEN Fed Withholdings August
Minnesota Revenue $627.89] GEN MN Withholding August
PERA $1,545.28/ GEN 09/01/2021 - 09/15/2021
PERA $636.65( GEN 09/16/2021 - 09/30/2021
Action Rental $262.00f WWT Repairs
Advanced Disposal $9,994.24) G&R August Services
Bolton & Menk, Inc $1,194.50| RDS Capital (Village Center)
Buberl Black Dirt $90.00| CEM $30.00{Materials/Supplies
WWT $30.00|Materials/Supplies
P&R $30.00|Materials/Supplies
Capital One $702.51] GEN $42.85|Services
GEN $314.97 |Materials/Supplies
PS $235.53|Materials/Supplies
RDS $7.49(Services
WWT $17.67|Fuel
RDS $41.00|Fuel
PS $43.00|Fuel
Companion Animal Control $75.00 GEN Animal
Country Messenger $35.00 GEN Advertising
Duane W. Nielsen Company $404.65] WWT Services
Fastenal $244 57 WWT Materials/Supplies
Federated Co-ops $20.00f WWT Soil Tests
Gopher State One Call $47.25 GEN Locate Request Services
General Rooter $418.00] WWT Jetting / Line Cleaning
Guardian Pest Solutions $127.48| HLL $35.35(Services
RDS $40.71|Services
SCHOOL $51.42|Services
Gwen Roden $58.87] P&R Holidays (Reimbursement)
Johnson Turner $1,115.00f GEN Legal
JRODS Automotive $1,277.25| RDS $112.74|Fuel
WWT $168.17|Fuel
CEM $19.85|Fuel
P&R $19.85|Fuel
SCHOOL $19.85|Fuel
PS $936.80|Vehicle Repairs
KP's Mechanical $125.00] WWT Repairs
Laurie Delaittre $1,000.00f{ HLL Misc. (Reimbursement)
League of Minnesota Cities $883.00f GEN Dues




League of Minnesota Cities $1,670.00| GEN Workers Comp
Lincoln National Life Insurance $184.46 GEN Employee Insurance
Little Falls Machine $132.11 RDS Vehicle Repairs
Lynette Peterson $34.59| GEN Supplies (Reimbursement)
Marine General Store $51.69] WWT $2.49|Materials/Supplies
PS $40.04|Materials/Supplies
HLL $9.16|Materials/Supplies
Mercury Electric $147.00[ WWT Repairs
Midcontinent $656.45( GEN $234.63]Internet
RDS $102.81]Internet
SCHOOL $163.78|Internet
PS $155.23|Internet / Telephone
Minnesota Mayors Association $30.00f GEN Dues
NAC Building Solutions $1,861.10| SCHOOL HVAC
NCPERS $64.00| GEN Employee Insurance
On Site Sanitation $672.31] G&R $74.00|Potties
P&R $412.31|Potties
P&R $30.00|Holidays
CEM $156.00|Potties
Pace Analytical $130.50 WWT Water Test
Pioneer Critical Power $554.44| WWT Repairs
Pitney Bowes $87.45( GEN Services
Premium Waters Inc $23.31] RDS Materials/Supplies
SafeAssure Consultants Inc $1,148.24] GEN Services
Safe-Fast $89.91 PS Equipment Repair
Security State Bank $13,558.43] GEN School Bond
Sentry Systems $192.65| SCHOOL $53.90|Alarm
RDS $34.95|Alarm
HLL $103.80|Alarm
Smilie’'s Sewer Service $340.00] WWT Pumping
SunnyLink Systems $317.88 GEN Services
U.S Bank $125.00f GEN Copier Services
Vital Systems $59.95| GEN Services
Washington Co. Historical Society $3,000.00f GEN Services
Weaver Legal and Consulting $210.00{ GEN Services
Wendy Ward $16.38| P&R Holidays (Reimbursement)
Xcel Energy $2,619.99 HLL $300.87 |Electric
PS $326.83 |Electric
P&R $130.31 |Electric
RDS $198.99 |Electric
WWT $271.74 |Electric
WAT $210.39 |Electric
CEM $12.49 |Electric
SCHOOL | $1,168.37|School
Xcel Energy $693.61 RDS Streetlights

TOTAL

$64,828.84




CITY OF MARINE ON ST. CROIX
PLANNING COMMISSION
MINUTES

Tuesday, July 27, 2021 - 7:30pm
Virtual Meeting via Zoom

Present: Chairman Gerry Mrosla, Commissioners Tim Casey, Jennifer Henry, Kristina Smitten,
Anna Hagstrom (via Zoom)

Absent: Commissioner Ed Sanderson

Citizens present: Glen Mills, Roger Lyle, Kevin Nyenhuis, Blair Ransom (Powder River),
Wendy Ward

Chairman Mrosla called the meeting to order at 7:32 p.m.

Wireless Communications Ordinances: Review and Recommendation
Commissioner Smitten thanked residents for their input at the public hearing, and reported on

work the commission has done since.

Points commissioners heard at the public hearing:

» Broad support for increased service in Marine

* Collocation is desired

» Concerns about location

e Concerns about health

» Frustration about connectivity issues; Smitten noted that these ordinances address cellular
coverage and not internet connectivity, but reiterated that the concerns were heard.

e Concerns with restrictions in Section 14, e and {.

* Setbacks related to height and whether those are necessary related to a fall area

e Aesthetic impacts

* Support for Section 14, e and f.

* Concerns that a variance could be needed; Smitten clarified that the towers would be granted
through a conditional use permit process. The Planning Commission would review and City
Council makes the final decision. No variance needed.

Changes to 5G Ordinance:

Clarification was added regarding the administrative process. Commissioner Smitten noted that
the ordinance references design guidelines, and those still need to be created. 5G isn't on the
horizon in Marine, but it made sense to lay the groundwork now, through the ordinance.

Changes to 4G Ordinance:

* The 4G ordinance will replace Section 408 of the City’s current code instead of adding new
chapter. The commission feels the spirit of the existing ordinance is well captured in this one.
(5G will also be part of Section 408; 4G will be Part 1 and 5G, Part 2.)
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e Clarifies that once a conditional use permit is granted the applicant must then pursue a general
building permit.

* More flexibility regarding height and setback limitations.

¢ Clarifies that screening plans shall comply with existing Section 404 of the Zoning Ordinance.
* In Section 14, “Prohibitions” was changed to "Restrictions," and language was added to allow a
reduced setback if an engineer specifies a lower fall zone for the tower.

* Under “e” they removed a redundancy regarding towers taller than 35 feet.

Smitten offered an explanation for why they chose to regulate towers beginning at 35 feet. The
city’s consultant thought it was important because we don't know what the technology will be in
the future. Towers might be shorter. That number is also consistent with guidance from the

League of Minnesota Cities.

Audience Questions:

Wendy Ward asked if the commission was planning on making any recommendation to the
council regarding ownership. Smitten answered no, they will not make recommendations about
ownership of the property or tower. But they do have a recommendation for City Council to
follow a process in tandem with passage of the ordinances, which would look at ownership.

The assistant clerk read a comment to the Planning Commission on behalf of Councilman
Charlie Anderson: “I am pleased with the revisions to the wireless communications ordinances,
specifically to Section 14 of the 4G ordinance, which will provide the Council and community
with flexibility in locating suitable sites for a wireless monopole. There is clear and convincing
support for a tower, but the citizens of Marine, as is their wont, appreciate and expect thorough
process. I applaud the commission, and our consultant, on their work. I look forward to voting in
favor of the ordinance, and engaging the commission, community, communications
infrastructure committee, and service providers on next steps to identify the best sites possible in
order to provide reliable cellular and wireless service to the City of Marine on St Croix.”

Henry moved to recommend for adoption to the City Council the Wireless Communication Tower
Ordinance (4G Ordinance), as presented this evening and provided as part of the agenda packet.
Casey seconded. Approved unanimously,

Smitten noted that they had added clarification around "make ready" language, specifying that
any needed site preparation would be the developer’s responsibility, not the City’s.

Henry moved to recommend for adoption to the City Council the Right of Way and Small Cell
Ordinance (5G Ordinance) as presented and provided in the agenda packet. Casey seconded.
Approved unanimously.

Additionally, the Planning Commission recommends the following steps occur in parallel with
adoption of the Wireless Communication Tower Ordinance:

1. Develop a request for proposals (REP) or bidding process to provide to tower developers to
seek multiple proposals for potential tower cites and designs that meet the needs of the City and
the requirements of the ordinance.

2. Obtain the services of a qualified firm or individual such as Carly Kehoe, or the firm SEH who
is well versed in the legal and engineering aspects of the tower development process, and
impartial to one tower developer over another, to help guide the City. Such topics as City vs.
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private property citing, local vs. national tower developer advantages, potential lease structures,
and coordination with Washington County FirstNet needs should all be part of the RFP/ bid
acceptance process discussions.

Estimate from Carly Kehoe for RFP development, evaluations. and negotiations.
Approximate Hours

8-10 Writing RFP

14-20 Selecting, negotiating, facilitating the Selectee

8-10 Prep for and attending approximately two council meetings

2-4 Additional meetings

4-8 Selectee communication, revisions, submittals, etc. with City direction
Total: 22-30 hours

Cost: at $152/hour = $3344 min - $4560 max

Smitten added that the committee had researched sample REFPs and they contain specific details
that are outside the commission’s skillset to navigate. They would be happy to share RFP notices
they’ve received with City Council. Jennifer has also tallked to SEH, which has assisted a nearby
community with this process. Once the ordinance is adopted and the city receives an application
the clock starts to tick.

New and Old Business

Smitten noted that at the May 25 meeting the commission did not discuss the comments and map
attached to the minutes from the “Cellular Infrastructure Subcommittee” (Citizen
Communication Infrastructure Committee), which submitted a written comment. The minutes
will be revised to clarify the name of the group and that the map and other materials were
provided to the clerk as a record of the comment.

Chair Mrosla reported that Commissioner Brenner had submitted a resignation, effective July 22.
Mrosla thanked Brenner for his long term of service and said he’s been a great resource who will
be missed. The commission will start the recruiting process, keeping in mind that other
commissioners’ terms are also up at the end of the year. He hopes to start looking for
replacements in August, and will bring it up to council.

Approval of minutes

June 29 Meeting

Smitten moved and Henry seconded approval of the minutes of the April 27 meeting. Approved
unanimously. Minutes approved as drafied.

Adjournment
Smitten moved and Henry seconded to adjourn at 8:01 pm. Motion passed unanimously.

Minutes taken by Suzanne Dammann, Assistant City Clerk.
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