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13.

CITY OF MARINE ON ST. CROIX
CITY COUNCIL MEETING

THURSDAY, DECEMBER 10, 2020
VILLAGE HALL 7:00 PM

Call to Order
Pledge of Allegiance
Approval of Agenda
Public Hearing — Cherry Street Vacation Request
Citizens Considerations
. Marine Village School Letter
. Marla Update
Planning Commission
. Tim Casey — Letter of Interest
. Wireless Communications Consultant Proposal
- November Meeting Update
Council Committee Reports —
a) Public Safety- Miller/Anderson
b) Roads —Pardun/ Roden
- Engineering Report
¢) Personnel/Building Inspector — Pardun
d) Parks & Recreation- Miller/Anderson
. Millsite Update
. Urban Forest Update
¢ ) Cemetery — Mills
¢) Water Systems —Mills/Pardun
g) City Properties — Mills/Pardun
h) Holidays/Events — Roden/Anderson
EDA
Citizen Committee Reports
a) Green Step Cities — Roden
b) Communication Infrastructure — Anderson
Consent Calendar
a) Minutes of 11/12//20, 12/1/20
b) Treasurer’s Report 11/20
¢) List of Bills to be paid for 12/10/20
d) Planning Commission Minutes
e) Zoning Administrator’s Report
f) Public Works Maintenance Report
Old/New Business
. Short Term Rental License Review
. Set 2021 Levy
. Approve 2020 Reserve Funds
. Approval of Cigarette License — General Store
. Approval of Liquor License — Brookside
. Compost Charge Increase
. Citizen of the Year
. Long/Short Term Goals
Mayor Notes/Clerk’s Report
Adjournment




CITY OF MARINE ON ST. CROIX
Long and Short Term Goals/Projects

December 2020
Public Safety
Recruitment and retention
Roads
Recreation

Gateway Trail
Finance/Budget

Hall/Restoration
Village Hall Improvements (Lights, Bathrooms, etc)

Cemetery
CIP -New land expansion

Village Center
Signage for businesses and services
Public Bathrooms

Stormwater/ Water Resources / Watershed
Third Street

Wastewater and Water Systems
I & I mitigation
Drain field expansion/ long term planning
Capital Improvement Plan

Communication Infrastructure
Telecom/ISP

Comprehensive Plan
Possible Amendments
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CERTIFICATE OF SURVEY

Lot 6, Lot 7 and Lot 8, Block 2, MARINE,
City of Marine on St. Croix, Washington County, Minnesota
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:;::;::»ed HORAK LS 52577, unless otherwise PROPOSED STREET VACATION:
All that part of Cherry Strect lying westery of Fourth Street
and lying easterly of the Alley in Block 2, MARINE,
according to the plat thereof, on file and of record in the Office
of the County Recorder, Washington County, Minnesota.

P=157  Denoles record values, or sums of record
values, on the plat of MARINE, on fle and of
record in the Offies of the County Recorder,

Washington County, Minnesota.
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Erik and Brigid Sandager
17520 St. Croix Trail North
Marine on St. Croix, Minnesota 55047
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Personal Representative's Deed
Document Number 571415
Lots Six (6) through Eight (8), Block Two (2), Marine Addition,




December 8, 2020

Dear Mayor, Council and City Clerk,

Marine Village School will hold an open online meeting on Saturday, December 19t at 10:00 AM. We
will make a link available on Facebook and on the MVS website www . marinevillageschool.org.

We look forward to discussing the school and apprising the citizens of our activities.
Please announce this at the City Council during Citizen’s Consideration if appropriate.

Thanks and Regards,

Win Miller

MVS Board Chair




December 8, 2020

Glen Mills

City of Marine on St. Croix
P.O. Box 250

Marine on St. Croix, MN 55047

Dear Mayor Mills:

The Millstream Association was created in the 1990’s by local residents to foster education and
preservation of the millstream watershed in the village. This watershed is a diverse blend of
agricultural land, residential, forest, woodland, and grassland. In its inception, the Millstream
Association held the annual Millstream Day which celebrated the wellspring of our community
through educational exhibits for children and adults from the DNR, Science Museum Research
Station, NPS and Warner Nature Center, to name a few. This annual event included the much-
loved May Pole, Morris Dancers, and trout lunch.

More than 20 years later, even though the same philosophy of wetland preservation is strong,
the Millstream Association itself has come to its end. With remaining members of Win Miller,
Jim Shaver, and Linda Tibbetts, we have decided to disband the organization. With the
remaining funds, we wish to donate them to the City of Marine on St. Croix for the sole
dedicated purpose of millstream restoration. We are hoping the funds can be used in the future
to continue the mission of wetland sustainability.

Even though there will be no more Millstream Days, we ask that the City of Marine on St. Croix
consider asking the Holiday Committee to observe the highlights of the event by creating a May
Day celebration which would include the beloved May Pole. We would be delighted to pass on
our knowledge and expertise in this regard.

Thank you for your support.

Sincerely,

Win Miller
Jim Shaver
Linda Tibbetts




Hi Gerry —

| am writing to you to express my interest in the open planning commission position. Below is a brief
summary that outlines my credentials and why | feel that | might be a good fit for the vacancy.

I have been practicing architecture for the last 35 years. | earned my Bachelor and Master’s degrees in
architecture from Montana State University. After college and a three year internship, | passed my
exams and became licensed to practice architecture in the State of Minnesota in 1990. Since then | have
become registered to practice as a licensed architect in 48 States and the District of Columbia. | also am
a Certified Interior Designer in the State of Minnesota. One other credential worth noting is that | hold
LEED BD+C certification.

I primarily specialize in complex medical facilities but have also worked on residential, nursing homes,
churches, master plans and other similar projects. These projects have taken me across the nation. |

have worked on projects from New York to California and most States in between. | have also worked
internationally in Mecca, Saudi Arabia on a large new hospital project.

During my career, | have had the opportunity to work with many planning commissions and city
councils. | feel that | know and understand City ordinances and building codes and why we need them.

| am still practicing architecture and work for Perkins&Will in Minneapolis. | have lived in Marine on St.
Croix for over 5 years. My wife and | raised our children in Stillwater and moved here once they went to
college. | am enjoying living here and look forward to living here for many more years.

Based on my professional experience and my love for Marine on St. Croix, | feel that | would be a good
fit for the open position.

Please do not hesitate to contact me with any questions or any clarifications you may require.

Sincerely,
Tim

Tim Casey, AlA, EDAC, LEED BD+C
Senior Project Manager, Senior Associate
m 612.212.8002

Perkins&Will

AlA Minnesota Firm Award Winner
Celebrating more than a decade of carbon-neutral operations.
Read more on our website.




Telecommunications Ordinance Proposal




December 9, 2020

Glen Mills

Mayor

City of Marine on St. Croix

161 Judd Street

Marine on St. Croix, MN 55047

Re: Assistance with Telecommunications Ordinance
Dear Mr. Spisak:

Thank you for the opportunity to submit a proposal to you and the City of Marine on St. Croix for
planning assistance for the telecommunications ordinance. KPCG will work collaboratively with
your community and serve as a technical expert as the Marine on St. Croix Planning Commission
and City Council updates their telecommunication ordinance.

Carly Kehoe, JD - Senior Planner (Billing Rate: $152).

Role: Telecommunication Market Sector Expert

This proposal is for a total Not-to-Exceed amount of $5000. Additional scope and
amount(s) may be negotiated or added in the future upon request and direction of City
Staff and/or Commission.

Carly is a Senior Planner and Project Manager with a broad background in urban/city planning
and land development in both the public and private sectors. She has worked as a

consultant for the federal government, major corporations, carriers and municipalities of all
sizes. She has served as a liaison and advisor to planning commissions, zoning boards and
community development directors, as well as corporate development and real estate
professionals, providing reviews and guidance for all applications, land use and long-range
plans. Carly's areas of specialty include Comprehensive and Small Area Plans, Development
Codes and reviews, governmental affairs, entitlements, public engagement

and education, and land use development and design. She is also an expert in Wireless, Smart
City and loT planning, with a focus on integrating and implementing new technologies and
applications within communities. She currently serves as a special advisor for 5G deployment
in West Texas and is a member of the Texas 5G Alliance and the Women in Wireless
Leadership Forum. Carly believes deeply in balancing new technologies with historic and
community preservation. She works under the method of public and private partnership,
engagement and education as the best approach to fully revitalizing comprehensive plans and
realizing new technologies and markets within communities. Her leadership and
understanding of both policy and public needs, as well as day-to-day planning experience,
result in the successful implementation of plans she advises. Carly is an active member of
APA, serving on both the Texas Legislative Advocacy Committee and as Director-Elect of the
CenTex Board.

Work Scope

Based on our conversations with Mr. Spisak and other Planning Commissioners, the City is
looking for the our firm to work collaboratively with the Planning Commission to amend the Zoning
Ordinance to modernize the telecommunications ordinance to develop regulations that would
mitigate the impacts of telecommunications equipment while allowing for the possibility of future
implementation of any future generational telecommunications infrastructure. The Planning
Commission will begin their updates with the League of Minnesota Cities guidance and resources
and request KPCG’s assistance when required. The overall cost may vary and it is our

« KPCG, LLC »




understanding that Marine on St. Croix officials will direct KPCG'’s involvement as needed. KPCG
will work collaboratively with Marine on St. Croix staff and Commission, allowing the officials to
adjust KPCG's assistance on a weekly or monthly basis depending the City Council's
prioritization of needs and professional assistance.

Our proposal for two versions of service are below:

» A Minnesota model ordinance template customization, review and analysis for
and in collaboration with City Staff and Commission. This will provide staff with a
less expensive option, utilizing LMC existing information and model ordinance as
a base along with city’s existing ordinance information; and providing an expert
review, analysis and customization based on city’s unique needs, best practices,
and city staff comments and modifications. This main ordinance will be for
general telecommunications (or “4G”) infrastructure and wireless macro-towers.
A separate or concurrent Small Cell (or “5G”) ordinance and design guidelines
may be included for additional hours as stated below:

- Model Ordinance (“4G”) Template Customization: 10 Hours or less @
Hourly Rate Provided

- Review/Comment Advise: 10 Hours or less (1.E. Two 1-hour long
meetings with city, plus 4 hours review and revision work) @ Hourly
Rate Provided

- Model Small Cell (“5G”) Ordinance Template and Review: 5 Hours or
less @ Hourly Rate Provided

> A coordinates map and corresponding spreadsheet of all of the Towers and/or

Transmitters discoverable near Marine on St. Croix will be provided to city staff.

Lump Sum Fee $100

- Radio Frequency and Transmissions Map(s) obtention may be available,
however a review of current and/or previous tower applications to the city will
be required. Often, RF Maps may be negotiated and/or provided by carriers,
where applicable. From there | can work with the carriers and/or tower
companies that have applied in your jurisdiction to obtain RF and
propagation maps and studies and provide technical assistance in reviewing
and interpreting these, if needed, to determine where actual coverage gaps
are located and which location(s) for new tower(s) may fill those. The best
practices for your city will be heavily focused on the unique geography,
features, views, and environmental and community considerations for best
coverage and least impact.

- Review/Comment Advise: 10 Hours or less @ Hourly Rate Provided

Ms. Kehoe will be available for various telecommunications and zoning related tasks upon
request. If you have any questions about this proposal, please feel free to call Carly Kehoe at
(512) 293-8710 or ckehoe@kpcagroup.com.

Thank you for the opportunity to collaborate with and work for you on this project. Please contact
me if you have any questions or would like more information.

Sincerely, Accepted By: Glen Mills, Mayor
Name:

Canly Rehoe
Title:

Carly J. Kehoe, JD

Partner Date:

o KPCG, LLC o




City of Marine on St Croix Planning Commission - December 2, 2021

Wireless Communications Ordinance - Proposed Work Schedule

Decerhber 1'0, 2020

ey

December City Co’u'ncil rheetin'g‘
e City Adopt Budget with allocated funds
e Mayor Execute Agreement with Consultant Carly Kehoe (KPCG)

December 21, 2020

KPCG Deliver Map and Cell Tower Info to PC Commitiee

January 6, 2021

KPCG Deliver Ordinance Templates (4G and 5G) to PC Commitiee

Week of January
11, 2021

PC Committee Return Marked Up Templates to KPCG for Review and Comment
e Possible Phone Call Between Committee and KPCG

January 20, 2021

KPCG Return First Markup Comments to PC Committee

January 26, 2021

January Planning Commission Meeting
e Discuss work to date with full Commission
e Set possible workshop with City Council for early February

February 1-10,
2021

Possible Joint City Council and Planning Commission Workshop
e Discuss draft ordinance
e Reach consensus on content and any necessary revisions
e Possible attendance (virtual) by KPCG

February 12, 2021

PC Committee returns any revisions to KPCG for final review/implementation

February 17, 2021

KPCG return final draft ordinance to PC Committee

February 23, 2021

February Planning Commission Meeting
e Full Commission perform final review
e Intent to recommend adoption/implementation (including review by
City Attorney)




CONTINUING MEDICAL EDUCATION AGREEMENT
BETWEEN
REGIONS HOSPITAL,

THROUGH REGIONS HOSPITAL EMERGENCY MEDICAL SERVICES

THIS

AND
MARINE ON ST. CROIX PUBLIC SAFETY DEPARTMENT

CONTINUING MEDICAL EDUCATION AGREEMENT (“Agreement”),

effective January 1, 2021 (“Effective Date”), is between Regions Hospital (“Regions™),
through its Regions Emergency Medical Services Program (“Regions EMS”), and

Marine

on St. Croix Public Safety Department (“Agency”).

Regions and Agency, in consideration of the mutual terms and conditions,

promises, covenants, and payments hereinafter set forth, agree as follows:

SECTION 1 - Services

1.1

1.2

1.3

1342103.1

CME Training. Regions, through Regions EMS, will provide the Continuing
Medical Education (“CME”) training program(s) selected below (the
“Program(s)”) to Agency providers (“Trainees”) (check all that apply):

v Emergency Medical Technician (“EMT”) Continuing Education, as described
in Schedule A.1 attached hereto.

O Advanced EMT (“AEMT?”) Continuing Education, as described in Schedule
A.2 attached hereto.

[0 Paramedic Continuing Education, as described in Schedule A.3 attached
hereto.

Scheduling. Regions EMS will provide CME on topics prescribed by the NCCP
model on a quarterly basis (i.e., four (4) Contract Quarters (defined below) per
year). Regions EMS will provide at least one (1) CME training session per
Contract Quarter at Agency’s site. Additional training sessions at Agency’s site to
be cooperatively scheduled based on anticipated Trainee count. One session per
Contract Year (defined below) may be offered as distance/on-line education at
Regions EMS’ discretion. Regions EMS offers multiple training sessions within a
Contract Quarter at other agency sites for Trainees to have additional scheduling
options. For purposes of this Agreement “Contract Quarter” means each three-
month period of the term of this Agreement beginning on the Effective Date.

Number of Trainees. Each CME training session will be open to a maximum of
twenty-four (24) Trainees, unless otherwise agreed to by the parties. Agency will
provide Regions EMS with a roster of expected Trainees to allow Regions EMS
to coordinate the attendance of providers from other services.




1.4

1.5

1.6

1.7

1.8

1.9

1.10

Attendance Reports. Regions EMS will provide accurate reports of Trainees
attendance at the training sessions for re-certification.

Training Site. Except as otherwise specified in Paragraph 1.2 of this
Agreement, training will be held at 160 Judd Street, Marine on St. Croix, MN
55047 (the “Training Site”). The Training Site will accommodate up to twenty-
four (24) Trainees, and contain seating that is conducive to lecture, and two
separate spaces that accommodate up to twelve (12) Trainees, (1) Instructor, and
training equipment.

Equipment. Regions EMS will provide all reasonably necessary equipment for
the CME training sessions, including AV, manikin, etc., unless such equipment is
otherwise provided by Agency.

Evaluation and Tracking. Regions EMS will be responsible for educational
evaluation, tracking, and reporting to Agency. Regions EMS will provide
feedback to Agency on the status of attendance prior to the last CME session of
each Contract Quarter.

Agency Contact. Agency designates Mary Skamser as the primary Agency
contact for the CME training activities contemplated in this Agreement (“Agency
CME Coordinator”). The Agency CME Coordinator will be responsible for pre-
registration of the Trainees for ALS/BLS CME and communication with Regions
EMS regarding attendance status, pre-registration at other training sites, and
recertification reports.

Regions EMS Contact. Regions EMS designates Lauren Halvorsen as its
primary contact for Program scheduling, pre-registration, tracking issues, and
recertification administrative paperwork (“Regions EMS Contact”). The
Regions EMS Contact can be reached by calling 651-254-7788 or via email at
EMSEducation@HealthPartners.com.

Specific Medical Direction or Consultation Requirements. Regions is not
required to provide medical direction or consultation services under this
Agreement. Medical direction and/or medical consultation services will be
provided under a separate agreement.

SECTION 2 - Compensation

2.1

2.2

1342103.1

Fee. In consideration for the services provided under this Agreement, Agency will
pay Regions $125 (the “Fee”) per Student each year during the term of this
Agreement. The Fee may be prorated on a quarterly basis.

Student Count. Agency’s final Student roster count will be determined upon the
execution of this Agreement. The Agency’s roster may be increased during the
term of this Agreement as a result of new hire with the Agency. The Agency’s




roster may be decreased during the term of this Agreement as a result of change
of employment status with the Agency. The Agency will be responsible for
communicating roster changes directly to Regions EMS. Fees will not change
during the term of the Agreement as a result of roster changes.

2.3 Credit. If Agency is currently a party to a medical direction or medical
consultation agreement with Regions EMS, and wishes to continue this
Agreement, a teaching credit of $0 per year (prorated quarterly), will be applied
against the Fee.

It is agreed that Agency has 19 Trainees and will pay Regions $2,375 per
Contract Year (as defined below).

2.4  Payment Schedule. The billing cycle is as follows (check applicable billing
cycle):

[ Thirty days prior to start of each Contract Quarterly
Thirty days prior to start of each Contract Year (as defined below)
[0 Upon execution of this Agreement for the entire term of the Agreement

Regions EMS will invoice Agency and Agency will pay Regions based on the
billing cycle selected above.

2.5 No Referrals for Compensation. The parties agree that the Fee has been
determined in arms length bargaining, and is consistent with fair market value in
arms-length transactions. Furthermore, the Fee is not, has not been, and will not
be, determined in a manner that takes into account the volume or value of any
referrals or business otherwise generated for or with respect to Regions or
between the parties for which payment may be made, in whole or in part under
Medicare or any state health care program or under any other payor program.

SECTION 3 —~ Term and Termination

3.1  Term. This Agreement will commence on the Effective Date and will remain in
effect for twenty-four (24) months (“Initial Term”). Thereafter, Regions EMS
will initiate renewal of this Agreement for successive twenty-four (24) month
periods unless either party provides the other written notice of non-renewal at
least thirty (30) days prior to the end of the then current Contract Year. For
purposes of this Agreement, the term “Contract Year” will mean each twelve
(12) month period of the term of this Agreement beginning on the Effective Date.

3.2  Termination without Cause. Either party may terminate this Agreement at any
time without cause by providing the other party written notice of termination at
least sixty (60) days prior to the date of termination. Notwithstanding the
foregoing, any termination of this Agreement pursuant to this Section will be
effective only at the end of the then current Contract Quarter. Further, no

1342103.1




33

termination pursuant to this Section may be effective prior to the end of the first
Contract Year of this Agreement.

Mutual Agreement. The parties may terminate this Agreement by mutual
agreement at any time; however, no termination pursuant to this section may be
effective prior to the end of the first Contract Year of this Agreement.

SECTION 4 - Miscellaneous Provisions

4.1

4.2

4.3

4.4

1342103.1

Trainees Not Employees. Neither the Trainees nor the Agency staff are
employees or agents of Regions for any purpose. None of the Trainees or Agency
staff who participate in the CME training pursuant to this Agreement are entitled
to remuneration or any other benefits, which may have accrued, or be available to
any employee of Regions.

Entire Agreement. This Agreement contains the entire agreement between the
parties and supersedes any prior agreements between the parties and any of their
respective affiliates or related companies related to the subject matter herein.
This Agreement may not be changed, added to, amended, or modified except by a
subsequent written instrument signed by an authorized representative of each of
the parties hereto.

Governing Law. This Agreement will be governed, construed and enforced in
accordance with the laws of the State of Minnesota, without regard to its conflict
of laws provisions.

Notices. Any and all notices, requests, demands or other communications
required or permitted to be given by this Agreement or any agreements referred to
herein or entered into pursuant hereto, or by any rule or law, of any kind
(“Notices”) will be given in writing and will be deemed to have been given if and
when personally delivered, sent by first class prepaid mail, by telegram, or by
facsimile, and actually received. Notices will be sent/delivered to the party at the
address set forth below or to such other address and to such other person as such
party will notify the other Party:

To Regions Hospital To Agency
Regions Hospital Marine on St. Croix Public Safety
Emergency Medical Services 160 Judd Street
640 Jackson Street #13801B Marine on St. Croix, MN 55047
St. Paul, MN 55101-2595
Attn: Matt Milder, EMS Manager




IN WITNESS WHEREQOF, the parties have executed this Agreement on the date
indicated below.

REGIONS HOSPITAL AGENCY
By: By:
Its: Its:
Date: Date:
5

1342103.1




1342103.1

SCHEDULE A.1
EMT CME Program

Regions EMS will provide Emergency Medical Technician CME to cover the 20-
hour National component of the National Registry of Emergency Medical
Technicians National Continued Competency Program (“NCCP”) continuing
education requirements.

Includes skill practice and assessment when indicated as part of the NCCP
requirements.

Regions EMS will provide multiple CME training sessions within a Contract
Quarter (as defined below) for Trainees to have more than one option for
attending. For purposes of this Agreement “Contract Quarter” means each
three-month period of the term of this Agreement beginning on the Effective
Date.

Regions EMS will providle EMT CME that challenges Trainees, and uses
reasonable efforts to ensure diversity with respect to instructors and resources.




1342103.1

SCHEDULE A.2
AEMT CME Program

Regions EMS will provide Advanced Emergency Medical Technician CME to
cover the 25-hour AEMT National Component of the National Registry of
Emergency Medical Technicians National Continued Competency Program
(“NCCP”) continuing education requirements.

Includes skill practice and assessment when indicated as part of the NCCP
requirements

Regions EMS will provide multiple CME training sessions within a Contract
Quarter (as defined below) for Trainees to have more than one option for
attending. For purposes of this Agreement “Contract Quarter” means each
three-month period of the term of this Agreement beginning on the Effective
Date.

Regions EMS will provide AEMT CME that challenges Trainees, and uses
reasonable efforts to ensure diversity with respect to instructors and resources.




1342103.1

SCHEDULE A.3
Paramedic CME Program

Paramedic CME to cover the 30-hour Paramedic National component of the
National Registry of Emergency Medical Technicians National Continued
Competency Program (“NCCP”) continuing education requirements.

Includes skill practice and assessment when indicated as part of the NCCP
requirements

Regions EMS will provide multiple CME training sessions within a Contract
Quarter (as defined below) for Trainees to have more than one option for
attending. For purposes of this Agreement “Contract Quarter” means each
three-month period of the term of this Agreement beginning on the Effective
Date.

Provide CME that challenges Trainees, and uses reasonable efforts to ensure
diversity with respect to instructors and resources




City of Marine on St. Croix

Engineering Updates 12/10/2020

Engineering italics = old information

e Local Road Improvement Program (LRIP) — Village Center Revitalization Project

>

>
»

Preconstruction building inspections were completed by the City Building Inspector the week of
September 7th and businesses with foundation concerns were notified that they should install
temporary measures to protect their buildings during construction.

Project was awarded to Dresel Contracting on September 10, 2020.

LRIP grant agreement was finalized with MnDOT on September 17, 2020.

Preconstruction meeting was held on September 22, 2020 and a business engagement meeting was
held on September 24th to discuss the planned construction start on September 30th. Weekly
meetings have been concluded for the year and will commence when construction resumes
in the spring.

Construction started on September 30, 2020. Stage 1 construction (except for wear course
paving} and arch culvert work were completed by November 13, 2020. Contractor
addressed some punch list items and prepared the site for winter the week of November
16, 2020.

MnDOT Agreement for plant testing services has been submitted and is being finalized by
MnDOT.

LRIP Grant reimbursement requests are being sent to County/MnDOT following City
approval of Contractor Requests for Payment.

Project funding group breakdowns are being sent to the Watershed for each Contractor
Payment Request for reimbursement of stormwater items.

Stage 2 construction will commence in the Spring of 2021

Project Inspector — Isiah Bubany 651-308-1491

e Washington County’s first Bicycle and Pedestrian Plan

»

>

TAC Meeting #3 was held virtually on March 25, 2020. The planning consultant used this time to
present draft materials, which included a revised Future Network map and a methodology for
prioritizing future projects.
Washington County is launching their last phase of the public engagement. The website up
to date with the final draft plan, videos summarizing each chapter and a questionnaire for
folks to provide feedback.

»  https://www.co.washington.mn.us/bikepedplan

Project Manager, Emily Jorgensen, 651-430-4338
B emily.iorgensen@co.washington.mn.us




e Washington County — Draft Capital Improvement Plan (CIP) 2020 - 2024

» Washington County will hold a public hearing on December 15, 2020, prior to adopting the
final document.

e Washington Conservation District

» Wil start accepting orders again mid December 2020. The 2021 Tree pick-up will be held at
the Washington County Fairgrounds in Lake Elmo on Friday, April 30th and Saturday, May

1st (Hours TBD). Questions, contact Lauren Haydon-Dries at lhaydon@mnwecd.org or 651-
330-8220 ext. 24




2035 County Road D East

BOLTO N Maplewoogl,"fjllm 5?581 09-53?154
& MENK

Ph: (651) 704-9970

Real People. Real Solutions. Fax: [651) 704-9971
’ Bolton-Menk.com

November 30, 2020

Honorable Mayor and City Council
City of Marine on St Croix

121 Judd Street

Marine on St. Croix, MN 55047

RE:  Contractor’s Request for Payment No. 2
Village Center Revitalization Project

Dear Mayor and Council:

Enclosed please find Contractor’s Request for Payment No. 2, for the Village Center Revitalization
Project.

We recommend the council approve Contractor’s Request for Payment No. 2 and pay $152,430.48 to
Dresel Contracting, Inc. for the services they provided on the above referenced project. This request
includes withholding 5% retainage.

Please call me at (612) 597-7140 if there are any questions or concerns regarding this Contractor’s
Payment request.

Sincerely,

BOLTON & MENK, INC.

%MJ.M

Ryan J. Goodman, P.E.
City Engineer

Enclosure: Contractor’s Request for Payment No. 2

HA\AMOSC\N13118101\7_Construction\E_Pay Applications\Pay Application #2\Mayor and City Council R)G*Village Center Revitalization Project - Contractor's Request for Payment
No 2.docx

Bolten & Menk is an equal opportunity employer.,




CONTRACTOR'S PAY REQUEST

Villuge Center Revitalization
City of Marine on St. Croix, MN
SAP 082-592-001

BMI Project No. N13.118101

|Date: 12/2/2020

Pay Request No. 2

For Period Ending; 11/30/2020

Qriginal Contract Amount $1,213,161.05

Approved Change Orders $0.00
Revised Contract Amaunt $1,213,161.05
Completed Work to Date $775,695,82
Stored Materlals on Hand $0.00
Sub-Total $775,695.82
Retained Percentage 5% ($38,784.79)
Deduction $0.00
Liquidated Damages $0.00
Total $736,911.03
Total Amount Paid on Previous Estimates $584,480.55
Amount Due Contractor This Pay Request $152,430.48

Certificate for Partial Payment
I hereby certify that, to the best of my kngwledge and belief, all items quantities and prices
of work and materlal shown on this Estimate are correct and that all work has heen
performed in fulf accorddnce with the terms and conditions of the Contract for this project
between the Owner and the undersigned Contractor, and as amended by any
authorized changes, and that the foregoing Is s true and correct statement of the
contract amount for the period cgtfﬁfed by this Estimate:
i N 4 ry
Approved for Payment; \:/l\ ) é*’({f/\ \ L /273 o
Dr;sel Contracting, inc. Signatul:\e‘*“"’x\" \“-‘"\"&“::j Dz;te
24044 July Avenue 7
Chisaga City, MN 55012 C(?\.'q Witue ;’j}vi
Printed Nan%e and Titl v

Checked and Approved as to

O/MM%/K—‘ ' /Z/%/Z"ZD

Quantities and Amount: Sighature Date

Bolton & Menk, Inc.

12035 County Road D East &V&M o G /715“,454’_( ﬁ/w i(pll MMA gt
/ J

Maplewood, MN 55109 Printed Name and Title

Approved for Payment:

City of Marine on St. Croix

Name Title Date
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PROJECT PAYMENT STATUS

Owner: City of Marine on St. Croix

Project Name: Village Center Revitalization

BMi Project No.: N13.118101

Contractor: Dresel Contracting, Inc.

Contract Date: September 11, 2020

CHANGE ORDERS
No. Date Description Amount
TOTAL CHANGE ORDERS $0.00
PAYMENT SUMMARY
No. From T0 Payment Retainage(5.0%) Completed
1 9/24/2020 10/30/2020 $584,480.55 $30,762.13 $615,242.68
2 10/30/2020 11/30/2020 $152,430.48 $38,784.79 $775,695.82
3
4

MATERIAL ON HAND

Total Payment to Date

$736,911.03

Original Contract

$1,213,161.05

Retainage Pay No. 2

$38,784.79

Change Orders

$0.00

Total Amount Earned

$775,695.82

Revised Contract

$1,213,161.05




Forest Committee Minutes, Dec. 6, 2020

4:30 - 5:30, Zoom

Attendees: Peter Foster, Leslie MacKenzie, Tammy Newcomb, Kitsi Vadheim, John Goodfellow,
Charlie Anderson

Topics

e Plans/budget considerations following funding decrease to $1,000 at Truth and
Taxation meeting. Relevance for EAB treatment of infected ash trees, affected tree
removal, next steps:

o Consider doing a dead tree inventory for Marine to establish precise
number of trees that need to be removed, focusing first on the cemetery.

o There may be DOT grants for buckthorn removal

e Gravel bed tree species recommendations for 2021

o Charlie proposed looking at buckthorn removal in the area between
Parker St and Burris Park, east of Hwy 95, replacing with
tamarack/eastern larch. John said these do very well in gravel beds

e Update order of white pine seedlings:

o Propose getting 50-100 seedlings, placing in compostable planter
containers and locating in soil at the back of the City shop. Someone (not
Jason/Tommy) would need to make sure they are watered. Adopt out to
Marine residents along with instructions for care.

e Tree City recertification —John is working on this, will complete as soon as he gets a
copy of the mayor’s proclamation from Lynette. He estimated we had about 125 hours
of volunteer labor to complete tasks throughout the year.

e Additional projects to be prioritized and scheduled to work on through this winter:

o How do we identify and designate heritage trees — ‘significant’, biggest, historic?
Kitsi will put together a spread sheet on this.

Options to replace black swamp ash — Charlie says this is not realistic.
List of suitable tree species to plant — Charlie will submit this as a future Council
agenda item. John can contribute expertise.

o Noxious weed grant application for next year: Could be useful for buckthorn
removal. We missed this year’s deadline but need to be aware that most of
these grants have a requirement for an in-kind contribution from the City.
Charlie says DOT grants don’t need a match, but none of us have been able to
find any DOT grants that would be relevant for noxious plants.

o Annual update of a forestry plan should include a pruning plan and a tree health
monitoring plan. Will discuss at next meeting.




Marine GreenStep Cities Report — December 2020

EV Charging
1. The EV team has received a bid back from Sternberg Electrical for charger installation
totally $4,753. We are seeking two additional bids. A revised proposal will be submitted
once those bids are received.

Dark Sky
Members of the dark sky team have:
e Created educational content for the city website.
e Appeared on River Radio (12/5) to talk about the Dark Sky project.

GreenStep 4
Again, the committee cannot make progress on this project until the Council authorizes:

e Public works staff time 1o provide input to a questionnaire. We cannot schedule the free
RETAP energy assessments for the fire station, school and public works buildings until the
questionnaire is completed. The RETAP energy assessment is a no-cost, non-regulatory
assessment that looks for opportunities to increase energy efficiency and water
conservation, reduce waste, and reduce operating costs. The wait time for scheduling an
assessment, once the questionnaire has been completed, is 2-3 months. A public works staff
member will need to be present during the assessment to answer questions. RETAP advised
that the 3 assessments could be completed in 4 hours.

e (City administrator participation on a 1 hour phone call with the Marine GreenStep
benchmarking volunteer (Kevin Hein) and B3 benchmarking staff member Cheri Schneider.
The purpose of the call is to understand exactly what we need to do next in order to set up
the B3 benchmarking system of the MN Dept of Commerce. B3 Benchmarking allows
building owners to understand their energy use with energy modeling, peer comparisons,
target tracking, and dynamic reporting https://mn.b3benchmarking.com/. Once we
understand our next steps, it should take 10 hours, or less, to get the system set up,
leveraging the time of volunteer Kevin Hein and B3 staff member Cheri Schneider to reduce
the workload for staff.




City of Marine on St. Croix
APPLICATION FOR SHORT TERM RENTAL LICENSE

Short-Term Rental License required for rentals that are less than 30 nights

(One application per property)

Physical Address of Short-Term Rental: {;:\ ‘“‘i\; M Y5 W R\ CQMV \ /f\jh aviat vl é%" LW‘&(M
Zoning district of Short-Term Rental: S5 0 ((\)i) fctﬂ‘u o, u /((j o\
Legal Name of Property Owner: éﬁ%%ﬁ 7" : { @;:% &\j By \\ \“‘S\‘::” 5 3<\/ @’M

FER TN ; ‘ ,
Mailing Address: ‘i‘éj (»f’ /L‘/i/’? £) X i\ é ¢ / MU P iy g M}»&\ : K, VG : %

. f i .

24-hour Telephone: {/,\ ‘} }} :que;w @Mf E-mail Address: f:/!a/\ %’1/*'”«‘.1?}% M“ﬁ L Lyl @7& e (o
Name of Manager (if not Owner): Mailing Address:
Name of Alternate Manager: E-mail Address:
24-hour Cell Phone: f | 7. 2 WZMM 57' é/ ’i’“{ %/; ((7

Al least one 24-hour number is \r‘éyquired if host is off site to be answered within fifteen minutes of incoming call

/i\/
Type of Ownership: Hosted _ ~<. Non-Hosted

(continued on next page)




NSRS

1. Number of Bedrooms:

[y

2. Maximum Number of Occupants: E (2 per bedroom + Additional 2 allowed)

3. Number of off-street parking spaces available: 1) &
One (1) vehicle per bedroom shall be allowed, with a maximum of four (4) vehicles. The owner of the
Short-Term Rental must provide one (1) approved off-street parking spot per bedroom (that is not on a
public or private road, right of way or eg@sement), with a maximum of four (4).

) o s{v ” ~ i
4. Policy Number for Liability Insurance: R Yot % o wil — AL %?”?(}Vg&»i’“

5. Will it be the owner or an agent of the owner who will be available 24-hours per day (within a 30-minute
traveling distance of the dwelling), 365-days per year to address complaints pertaining to infractions
regarding noise, parking, trash, or other concerns?

Owner

o

On which platforms will the short-term rental unit be listed?

Note: No signage for advertisement is allowed on or off premises.

! . //‘P\) rg:’%? & Lo

Y
AR
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By completing this application, | certify the following:

The information contained herein is true and correct to the best of my knowledge;

The Dwelling is materially used for its owner’s enjoyment-which shall mean to state the owner shall accurately certify and
document to the City annually that the Dwelling has been physically inhabited by the owner for more days and nights
than it has been rented;

The Proposed Short-Term Rental is in a permitted use in the zoning district of the subject property;

The Proposed Short-Term Rental complies with all the performance standards, purpose section and definitional
requirements found in Ordinance No. 2020-156;

A policy number for a valid, in-force liability insurance policy is included in the application;

The Short-Term Rental is in compliance with all applicable provisions of the City Code;

The proposed Short-Term Rental is in compliance with any special conditions established in the license;

The operation of the short-term rental unit follows any applicable privatecovenants;

Records of guests will be kept for a period of three years;

Signage indicating the Short-Term Rental will not be posted on or off the premises;

The Marine on St. Croix Welcome information will be distributed in guest welcome package;

The Marine on St. Croix Rules and Instructions will be distributed to guests prior to check in;

Written-out driving directions will be provided to all guests — not simply an address for GPS use;

A representative will be available by phone 24 hours a day, 7 days a week and will be within 30 miles of property;

There are functioning smoke and carbon monoxide detectors in each bedroom or sleeping area, and a functioning fire
extinguisher in the living space;

Guests will be informed that no events are allowed and adhere to MOSC codes regarding nuisances {see section 404.7 of
the city’s Zoning Ordinance for Nuisance Characteristics).

Adequate trash Instructions will be distributed to all guests;

At the time of this permit application and prior to making proposed property available as a Short-Term Rental,
owner/applicant will provide and maintain current, effective contact and emergency contact information for the owner
and any designated management representative to all neighbors abutting the side, rear, and across the street from their
property. The Applicant shall also maintain accurate emergency contact information with the City enough to allow it to
be in contact with the Owner immediately;

| understand that license may be revoked after three complaints or for any reason.




Owner Name, / . Date: |
Wy | . /@ / A\
Yo ) N “‘v e

Witness Date:

g.cuwvw (W‘\- "”//8/ 2026
A;sls(‘Mql' CﬂMk

Title of Witness




City of Marine on St. Croix

SHORT-TERM RENTAL STATEMENT OF RESPONSIBILITY

| hereby certify under the pains and penalties of perjury that the information contained in this application and
supporting documentation are true and complete to the best of my knowledge, and | understand that any
false or misleading answer will result in denial or revocation of any application or license.

The City of Marine is hereby authorized to seek and verify information contained in this application and
supporting documentation. | understand that documents submitted in connection with this application may
be public records. Furthermore, | certify that | have read and will comply with all requirements of the Short-
Term Rental Ordinance, City of Marine Zoning Ordinance Section 411, and state building codes, state fire and
sanitary codes, municipal ordinances, and all other applicable laws, rules and regulations.

Owners of single-family properties: | certify that the STR property is my primary residence and has been my
primary residence since [date]. | certify that | will physically inhabit the property for more
days and nights than it will be rented in the coming one-year period, with a maximum of two weekends per
calendar month, 14 days per calendar month and 72 days per calendar year as required by the Short-Term
Rental Regulations, and will supply records of all rentals to the City of Marine prior to Nov. 1 of the coming

year.

Owners of multi-family properties: | certify that | will not use more than fifty percent (50%) of the total
units for short term rental.

| understand that acceptance of this application package and associated fee does not constitute the issuance
of a Short Term Rental License. A valid license must be issued before rental of the subject unit or property is
allowed.

Signature of this application grants authorization to City of Marine staff to inspect the short-term rental unit
and property prior to issuance of a license. Upon inspection of the short-term rental unit, | understand that
the inspector may require that code violations at the STR property be corrected in order to register the STR
property as a short-term rental, and such corrections are the responsibility of the STR property owner or
operator. At no time will the City of Marine be held responsible for necessary corrections to be made by the
STR property owner or operator, or relating to disputes concerning necessary corrections between the STR
property owner and operator. | agree that all cited violations will be corrected within a period of time
prescribed by the inspector, and | consent to re-inspection of the short-term rental unit until all corrections
are made satisfactory to the inspector.




Motion to approve the levy for 2021

moved and seconds to approve the 2021 levy
at $942,299.10 which represents a -0.29% decrease over 2020.




Proposed 2020 Reserve Funds

Fund Remaining
P&R — Red Bridge $2,500
PS - Truck Rplcmnt $ 10,000
RDS - Pickup Replacement $ 5,000
P&R - BLDG Maintenance $ 5,000
CEM - Improvements $ 5,000
HLL - V.H. Restoration $25,000
RDS - Sand/Salt Shed $5,000
P&R - Holidays $11,000
Total $68,500
RDS/ALLEYS - $ 190,000

GEN - Stormwater -$ 97,000




CITY OF MARINE ON ST. CROIX
BOX 250
MARINE ON ST. CROIX, MN 55047
651-433-3636
City Council Members
Glen Mills 433-5879 Lon Pardun 433-2130 Charlie Anderson 433-
Gwen Roden 433-2908 Bill Miller 433-5354

$50.00 License to Sell at Retail

Cigarettes, Cigarette Papers, and Cigarette Wrappers
State of Minnesota County of Washington

PROPER APPLICATION HAVING BEEN MADE BY Marine General Store of Marine
on St. Croix for a license to sell cigarettes. Cigarette papers, and cigarette wrappers within said
City and proper fee paid therefore,

Now, after due consideration by the governing body of said City, this License is hereby
granted to said Marine General Store to sell cigarettes, cigarette papers, and cigarette wrappers
within the limits of said City beginning January 1, 2021 and ending December 31, 2021 and
under such regulations as this Municipality may by law provide.

Witness our hands this 10" day of December, 2020, City of Marine on St. Croix

BY:

Glen Mills, Mayor ATTEST:

ATTEST:

Lynette Peterson, City Clerk




December 2020 List of Bills

Total Breakdown 12/9/2020
Payable To Check Code Amount
Lynette Peterson $4,556.27] GEN December Salary
Suzanne Dammann $1,001.70] GEN 12/01/2019 - 12/15/2019
Suzanne Dammann $1,001.70] GEN 12/16/2019 - 12/31/2019
Tom Boesel $2,252.61 GEN 12/01/2019 - 12/15/2019
Tom Boesel $2,252.61 GEN 12/16/2019 - 12/31/2019
Jason Crotty $2,277.42| GEN 12/01/2019 - 12/15/2019
Jason Crotty $2,048.38| GEN 12/16/2019 - 12/31/2019
Peter Zajac $323.22] G&R Compost Attendant
Edward Jones $100.00f GEN Employee IRA Contribution
Security State Bank $5,325.71] GEN Federal Withholding
Minnesota Revenue $914.27| GEN MN Withholding
PERA $1,954.90| GEN 12/01/2019 - 12/15/2019
PERA $1,051.82] GEN 12/16/2019 - 12/31/2019
Advanced Disposal $9,687.29] G&R November Services
All Hands on Deck $575.00 PS $215.00{Cleaning
HLL $360.00(Cleaning
American Engineering Testing $6,172.90| RDS Capital (Village Center)
Bolton & Menk $16,239.50| RDS Capital (Village Center)
Capital One $1,772.97] GEN $194.33|Materials/Supplies
GEN $392.78|Services
GEN $53.31|Elections
HLL $30.00(Cleaning
G&R $125.00|Materials/Supplies
WWT $125.00|Materials/Supplies
WAT $125.00|Materials/Supplies
RDS $7.49|Services
PS $675.81|Materials/Supplies
PS $44.25|Fuel
CarQuest $60.47 RDS Materials/Supplies
Companion Animal Control $75.00f GEN Animal (Nov)
Country Messenger $12.00] GEN Ads
Custom Fire $3,280.67 PS Vehicle Repairs
Dresel Contracting, Inc. $152,430.48| RDS Capital (Village Center)
DVS Renewal $23.25 RDS Registration
DVS Renewal $23.25] WWT Registration
Federated Co-ops $145.34 WWT Fuel
Frontier $128.10[ WWT Telephone
Fuhr Trenching $1,250.00 RDS Capital (Village Center)
Gopher State One Call $20.25] GEN Services
Guardian Pest Solutions $127.48| HLL $35.35|Services




RDS $40.71|Services
SCHOOL $51.42(Services
Johnson/Turner Legal $2,270.00) GEN Legal
Lincoln National Life Insurance $184.46| GEN Employee Insurance
Lowe's $233.36 RDS Road Repair Material
Marine General Store $87.98| GEN $38.29|Elections
PS $35.43|Materials/Supplies
WWT $2.49|Materials/Supplies
HLL $11.77|Materials/Supplies
Marine Library Association $21,000.00{ HLL Jordan Bequest
Midcontinent $653.211 GEN $387.99|Internet
RDS $102.79(Internet
SCHOOL $162.43]Internet
Patrick Myers $1,500.00f CEM Burial
NCPERS $64.00f GEN Employee Insurance
Nesco $472.59f RDS Materials/Supplies
On Site Sanitation $136.00f P&R Porta Potties
Pace Analytical $140.00f WWT Water Tests
Pitney Bowes $87.45] GEN Services
Premium Waters Inc $27.24| RDS Materials/Supplies
Sentry Systems Inc $192.65( HLL $103.80|Alarm
SCHOOL $53.90(Alarm
RDS $34.95(Alarm
T-Mobile $54.37| RDS Cell Phones
U.S. Bank $125.00) GEN Copier
Vital Systems $52.55| GEN Services
Washington Co. Public Works $7,091.00) RDS Capital (CSAH 4)
Xcel Energy $2,914.63 HLL $366.45 |Electric
PS $155.62 |Electric
P&R $69.71 |Electric
RDS $301.46 |Electric
WWT $419.39 |Electric
WAT $201.56 |Electric
CEM $11.78 |Electric
SCHOOL $1,388.66|Electric
Xcel Energy $662.02 RDS Streetlights
TOTAL $255,033.07




CITY OF MARINE ON ST. CROIX

CHECKING

FIRE & RESCUE-DEDICATED

FIRE & RESCUE-VEHICLE REPLCMNT

FIRE & RESCUE- EQUIPMENT
FIRE & RESCUE- VILLAGE WATER
FIRE & RESCUE-800MHZ RADIOS

GEN-CITY OFFICE/RECORDS
GEN - LAND ACQUISITION
GEN-STORMWATER

WASTEWATER-RESERVE
JM WATER - RESERVE
JM-WELLHEAD PRTCTN

ROADS - SAND/SALT SHED
ROADS-EQUIPMENT
ROADS-ALLEYS/STREETS
ROADS-PICKUP RPLCMNT

HLL- VILLAGE HALL

PARKS & REC-RED BRIDGE

PARKS & REC- VC SIGNAGE

PARKS & REC-BLDG MAINTENANCE
PARKS & REC-BIKE TRAIL

CEM-PERPETUAL CARE
CEM-PERPETUAL CARE-SAVINGS
CEM-IMPROVEMENTS

P&R - COMMUNITY EVENTS
CITATION CABLE-SECURITY

BALANCE 10/31/20

TREASURER'S REPORT

602,331.97

277,523.00

219,435.85
51,961.69
16,597.39
10,492.89

4,208.61
41,174.05
97,555.98

238657.16
17,079.03
5,203.75

10,007.19
36,189.46
190,836.67
20,245.57

48,415.32

32,352.47
15,686.95
22,268.05

0.00

90,000.00
84,373.20
17,408.52

21,945.26
2,500.00

2,174,450.03

RDS - State Reimb.
CEM - Lot Purchase
G&R - Garbage

G&R - Compost
G&R - County Tax
G&R - Commercial Tax
G&R - Residential tax
G&R - Recycling
GEN - Bldg Fees
GEN - Cable

GEN - School Reimb
GEN - Interest

PS - Dedicated

RDS - Transit Tax
CEM - Burial

WTR - Billing

PS - Permits

WWT - Sewer

WWT -LC

WWT - Interest

CEM - Interest

WTR - Interest

HLL - Interest

P&R -Interest

PS - Interest

RDS - Interest

GEN - Permits

HLL -Bequest

GEN - Animal

CEM - Perpetual

Total

DEPOSITS

352031.83
2350.00
7820.20

507.20
2586.59
102.30
682.91
3638.68
1205.95
1,200.24
566.09
80.28
200.00
17.59
2250.00
1331.66
25.00
12567.37
17.08
47.40
3.46
4.42
3.85
18.32
59.28
51.10
100.00
21000.00
2.00
2350.00

412820.80

Report by Lynette Peterson,

Clerk/Treasurer

e Peles
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CITY OF MARINE ON ST. CROIX CITY COUNCIL MEETING
Thursday, November 12, 2020

The meeting was called to order by Mayor Mills at 7:00pm. Pardun, Miller, Anderson (zoom),
Roden (zoom) Present

Citizens Present: Gerry Mrosla, Leslie McKenzie, Kitzie Vadheim, Jason Crotty, Dan Malmgren,
Nancy Cosgriff, Ryan Goodman, Jennifer Johnson, Brigid Sandager, Wendy Ward, Mary Jo
Vandell, Mary Fernstrum, Win Miller, Kitzie Vadheim, Anne Reich, Kathy Marker, Kevin
Nyenhuis, Todd Mestad, Jerrod Spicer, Dorothy Deetz, Mary Burke, Juli Hagstrom, Erik
Sandager, Gayle Knutson, Jim Maher, Larry Martin, Curt Moe.

Approval of the Agenda —Miller moved and Pardun seconded to approve the agenda as drafted.
Roden - yes

Anderson - yes

Miller -yes

Pardun -yes

Mills -yes

All in favor, motion passes.

Citizens Considerations —

Mary Jo Van Dell — Hall Rental Request — Ms. Van Dell was in attendance to request the resident
rate for an art show she, along with approximately 7 other artists, will be holding upstairs of the
Village Hall in December. This will not be widely advertised, but will mostly be for local residents
and surrounding communities. Anderson questioned if there is a plan for clean up, including the
floors given the winter weather. Ms. Van Dell said she would make sure the hall was clean after
the event.

Roden moved and Anderson seconded to reduce the hall rent rate for Ms. Van Dell to the resident
rate, along with the 3100 cleaning fee.

Anderson — yes
Roden — yes
Pardun — yes
Miller — yes
Mills - yes

Brigid Sandager — Fence Encroachment Request — Mr. and Mrs. Sandager was in attendance to
again request the portion of Cherry Street on the north side of their property be vacated. Several
months ago, the Sandagers made the same request however the Council was not in favor and
instead approved an encroachment agreement for their driveway and garage. Since then, the
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Sandagers had a purchase agreement for the sale of their home however the interest party, along
with their mortgage company, were not satisfied with the encroachment agreement and has since
pulled out of their agreement. Sandagers have submitted the formal signed petition, along with the
survey showing the street boundaries for consideration. Pardun noted that the City has a
precedence of not vacating streets, however this is a unique situation in that the portion of Cherry
Street on both the east and west sides of the Sandager property has already been vacated. Anderson
was in favor given the unique circumstances laid out by Council member Pardun and so that it is
clear that a precedent not be set for street vacations.

Pardun moved and Anderson seconded to set a public hearing to consider a street vacation request
for Brigid and Erik Sandager for December 10, 2020 at 7:05pm.

Pardun — yes
Miller — yes
Roden — yes
Anderson — yes
Mills — yes

All in favor, motion passes.

Jerrod Spicer — Mr. Spicer was in attendance to introduce himself as the new owner of the gas
station. The Council welcomed Mr. Spicer.

Marla — Jim Maher reported on the recent activities. The website is almost complete, as is the
library remodel. Washington County approved the expanded bequest request. The annual
fundraising letter had been mailed, and there is an on line program next Thursday. River Radio
continues on Saturday mornings. Mr. Maher thanked the Council and City Staff for the continuing
support of the library, and paid a special tribute to Mayor Mills and Council member Miller for
their long term support.

Planning Commission - Chairman Mrosla reported the October meeting was rescheduled due to
technical difficulties. The commission met again Tuesday evening and discussed the possibility of
having a consultant assist with the amending of the communications ordinance. A proposal was
presented for a consultant recommended by Scott Spisak. Anderson would like to see a timeline
as to when this project will be complete. Chairman Mrosla will reach out for that information.
Anderson questioned where the funding would come from and if there are available funds in the
current budget. Clerk Peterson noted there is no funds available in the current budget and suggested
discussing as part of the 2021 budget. Anderson would like the Chairman to come back with the
timeline and revisit at the December meeting. Miller appreciated the Commission realizes they
need help and he believes this will ensure the process is done correctly. Miller questioned once the
ordinance is drafted, a public hearing is still required and then the City will need to go out for RFP.
Roden questioned when the ordinance might be complete. Anderson believes it will be 3-4 months
for the ordinance, then 1 month for RFP and then construction.
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The Commission believes they will have the draft code changes submitted to Council by next
month. There are a few items that were not completed but can be discussed at a later time.

Chairman Mrosla questioned how the Commission should respond to resident comments, letters,
ete. The correspondence should go through the City office and then distributed. The Commission
does not directly respond to each resident.

Fire and Rescue — Chief Malmgren reported that first responders will receive a Covid vaccine in
January when available. Training will be moved to the school, along the continuance of virtual
training. Justin McNamera is a new probational member.

Miller moved and Anderson seconded to approve Justin McNamara as a probational member.
Pardun — yes

Miller — yes

Roden — yes

Anderson — yes

Mills — yes

All in favor, motion passes.

Roads — Ryan Goodman reviewed the Engineering report. Washington County’s CIP is out for
public comment.

The first request for payment has been submitted for Dressel for which the engineer is
recommending payment. Anderson thanked Council members Pardun and Roden and the
assistant clerk for their role in keeping the business owners and residents in the loop.

Pardun moved and Miller seconded to approve the contractor pay request to Dressel
Contracting in the amount of 3584,480.55 as recommended by Bolton Menk.

Roden — yes
Miller — yes
Pardun — yes
Anderson — yes
Mills — yes

All in favor, motion passes.

There is a Master Partnership Contract between the City and MnDOT to allow for plant
inspections as part of the Village Center project.

Pardun moved and Roden seconded to approve Resolution 20201112-02 approving a master
partnership contract with the MN Department of Transportation.
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Miller — yes
Pardun — yes
Roden — yes
Anderson — yes
Mills — yes

All in favor, motion passes.
Personnel - No Report.

Parks & Rec — Anderson reported on the movie in the park event. There were approximately 80
people in attendance and many residents have requested to do this event again. Anderson
thanked the Council for their support.

Roden requested approval to create a banner for the Enchanting Forest to place across Maple
Street, much like the Art Fair and Streetdance banners. The banner would be paid for out of their
fund. The consensus of the Council was to move forward.

Millsite — Anne Reich reported that the committee was invited to be a part of a round table for
the Maple Street channel stabilization project.

Urban Forest — Peter Foster reported on the events completed over the last year, including the
bird migration project, planting of the gravel bed trees, completing a tree inventory, emerald ash
borer education and the Arbor Day celebration. Anderson requested to be included in future
meetings.

Cemetery — No Report.

City Properties— The ionization system has been installed. The pod idea is still out there, but
nothing has happened as of yet.

Water Systems — Pardun presented a resolution requested by the Watershed District to reduce the
number of board member seats from 7 to 5. The Watershed District is having a difficult time
filling the seats, and they are one of the few Districts that still allow for 7 board members. Miller
noted the current members have been very congnisent of their budget and current members have
done a great job.

Pardun moved and to approve Resolution 2020112-03 to reduce the number of Watershed
members from 7 to 5.

Pardun — yes
Miller — yes
Roden — yes
Anderson — yes
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Mills — yes
All in favor, motion passes.

Citizen Committee Reports

Green Step Cities - Leslie MacKenzie submitted their monthly report. A new location has been
identified for the EV charging unit, which is behind the General Store by the lift station. One bid
has been received thus far for the charger and electrical work. The current estimate of usage
would be approximately $75 the first year, and then increasing to $230 and then by the year 2030
would be $576 per year. A new grant opportunity has recently come out for level 2 chargers,
which they are looking into.

The dark sky event has been postponed.

The B3 Benchmarking project cannot move forward until City Staff can have a phone
conversation to determine the time the project will take.

Holidays/Events — No Report.
EDA — No Report.

Communication Infrastructure — Anderson will be working with the assistant clerk on eforms for
the website.

Consent Calendar — Pardun moved and Miller seconded to approve the Minutes of 10/8/20,
Treasurer’s Report of 10/20, List of Bills for 11/12/20, Zoning Administrators Report-none,
Public Works Maintenance Report and Planning Commission Minutes.

Roden-yes

Anderson-yes

Pardun-yes

Miller-yes

Mills — yes

Motion passed unanimously

Old/New Business —

Clerk Peterson presented the election results.

Moved and seconded to certify the official election results as presented.

Pardun — yes
Roden — yes
Miller — yes




6

Anderson — yes
Mills — yes

All in favor, motion passes.

Clerk Peterson presented a resolution amending the City Code to add the Short Term Rental
ordinance. A request was also made for the Council to approve the corresponding licensing
documents along with a request to set the license fee amount. Anderson would like to add the
leash law and removal of dog waste under .. and to include the city website in the welcome letter.

Miller moved and Roden seconded to adopt Resolution 20201112-01, Ordinance 157 amending
the City Code to add Chapter 30, Short Term Rentals.

Pardun — yes
Miller — yes
Anderson — yes
Roden — yes
Mills — yes

All in favor, motion passes.

Miller moved and Roden seconded to approve the drafted Short Term rental license application,
guest rental instructions, welcome letter, complaint form, and statement of responsibility as
amended by Councilmember Anderson.

Pardun — yes
Miller — yes
Roden — yes
Anderson — yes
Mills — yes

All in favor, motion passes.

Miller moved and Pardun seconded to set the Short Term Rental license fee at $200.
Pardun — yes

Miller — yes

Roden — yes

Anderson — yes

Mills — yes

All in favor, motion passes.
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Anderson moved to approve the City Clerk to hire a consultant to assist with the trademarking
process for the City logo, not to exceed 3400 for the consultant and $1000 for the entire process.

Anderson — yes
Roden — yes
Miller — yes
Pardun — yes
Mills — yes

All in favor, motion passes.

Clerk Peterson the Council of the Truth in Taxation meeting on December 1, 2020 at 6:00pm.

Long/Short Term Goals —

Mavor Notes/Clerk’s Report — None

Adjournment . Miller moved and Pardun seconded to adjourn at 8:19pm.

Miller Yes
Roden Yes
Pardun yes
Anderson yes
Mills yes

All in favor, motion passes.

Minutes taken by Lynette Peterson, City Clerk
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CITY OF MARINE ON ST. CROIX CITY COUNCIL MEETING
Tuesday, December 1, 2020

The meeting was called to order by Mayor Mills at 6:00pm. Pardun, Miller, Roden present.
Anderson absent,

Citizens Present: Jason Crotty, John Goodfellow, Wendy Ward, Peter Foster, Larry Martin, Jim
Maher, Pat Pardun, Mary Burke, Leslie McKenzie, Nancy Cosgriff, John
Goodfellow, Win Miller, Chris Strand, Scott Spisak, Julie Pazlar, Kevin Nyenhuis,
Robin Brooksbank, Theresa Kenzie, Valoree Dowell.

Mayor Mills opened the meeting for the purpose of discussing the 2021 proposed budget. Clerk
Peterson then reviewed the budget changes.

Pardun began by stating that he would like to see a zero increase this year given the pandemic
and that the fact that Marine does not receive state aid and so the majority of the levy is tax
based. He then listed the line items he would like to see cut as follows:

Urban Forest - $2,000

Sheriff Patrol - $2,500 — as Washington County has not yet invoiced the City for this in the two
years we have been requesting the additional patrol.

RDS — Anti Icing equipment - $5,000 — Jason Crotty has spoken to the City of Stillwater, and
they have agreed to bring their equipment to Marine to try this process downtown prior to the
Council making the commitment to put money away. Pardun noted that this process does not
typically allow for plowing after the brine is applied, which is not what the residents are used
too.

RDS - $150,000 — the Judd Street project will use up the reserve funds, along with the money
budgeted for 2020 and potentially $50,000 of the 2021 funds. The Council will need to revisit the
roads Capital Improvement plan once the Judd Street project is complete.

Lastly, Pardun requested to add $500 to the City logo line item in order to fully pay for the cost
of Trademarking the City logo. The Council agreed to all proposed changes.

Miller reviewed the changes he would like to make.

Holidays/Fireworks — With the fireworks being cancelled this year due to Covid, he would like
to use the money budgeted in 2020 to pay for the event in 2021 and eliminate the $12,500. Clerk
Peterson requested keeping $1500 to pay for the Christmas decorations. The Council agreed.

P&R — Park Shelter — Miller suggested eliminating that for next year and then using the $5,000
that was allocated for this item in 2020 to pay for the Communications Consultant requested by
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the Planning Commission. The Council agreed.

P&R and CEM Tree Trimming — Miller noted those funds have not been used fully the last
couple of years and suggested reducing each line by $1,500.

Ice Rink — The last couple of years have been below budget and it was suggested to reduce that
by $2,000. Clerk Peterson reminded the Council that the rink is weather dependent and the last
two winters have been warmer, reducing the time the rink is open.

Mayor Mills questioned the $25,000 for the Village Hall. Pardun noted that the bathrooms need
to be remodeled and the Clerk’s offices are unsafe and also need to be upgraded. However, there
is currently $90,000 in the reserve fund and until a formal plan is presented, he agreed with
eliminating that line item this year.

John Goodfellow, resident, requested the Urban Forest be reconsidered. He believes this issue is
very valuable to the City and would like to see at least $1,000 added back in to cover the gravel
bed trees. After some discussion, the Council agreed.

Mr. Goodfellow would also like to see the money added back in for the anti-icing equipment
however believes the suggestion of trying it first is a good one.

Wendy Ward, resident, believes there is base line methodology on anti-icing and does not
believe experiments are necessary.

Valoree Dowell, resident, pointed out the cost for electricity at the Elementary School is very
high for an empty building. Pardun noted the City is looking at ways to minimize those costs,
however the building is running six HVAC units and must maintain a somewhat consistent
temperature to avoid issues like mold, etc.

Dave Heieren, owner of the Schoolhouse Apartments, was upset that the overall taxes on his
building have increased 250% since 2016. The Council explained that number is based on many
factors, including the valuation of his building. They also noted that the amount listed in his 2021
proposed tax statement is not the actual number given the Council just reduced the levy amount
to under the year 2020 amount. They suggested contacting the City Assessor to discuss the
valuation of his building. Clerk Peterson offered to email him the assessors information and also
noted that the Board of Review meeting in April is the time to address valuations,

After further discussion, the consensus of the Council was to leave the budget at $942,499.10
which is a -0.29% decrease over 2020. The Council will set the official levy at the December
Council meeting.
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Adjournment — Miller moved and Roden seconded to adjourn at 6:53pm.
Pardun yes

Roden yes

Miller yes

Mills yes

Motion passed unanimously.

Minutes taken by Lynette Peterson, City Clerk (budget attached)




