A A A ol ol ol

12.
13.

14.

15.

16.
17.
18.

CITY OF MARINE ON ST. CROIX
CITY COUNCIL MEETING

THURSDAY, JANUARY 14, 2021
VILLAGE HALL 7:00 PM

Call to Order
Pledge of Allegiance
Oath of Office
Approval of Agenda
Designate Official Depository
Citizens Considerations
. Music Video Permit Request
. Marla Update
Planning Commission
. No December Meeting
Committee Assignments
Council Committee Reports
a) Public Safety- Anderson
. Grant Award
b) Roads -Pardun/ Roden
. Engineering Report
¢) Personnel/Building Inspector — Pardun
d) Parks & Recreation- Anderson
. Millsite Update
. Urban Forest Update
e ) Cemetery —
¢) Water Systems —Pardun
g) City Properties —Pardun
. Ice Rink Attendant Pay
h) Holidays/Events — Roden/Anderson
EDA
Citizen Committee Reports
a) Green Step Cities —Roden
b) Communication Infrastructure — Anderson
Consent Calendar
a) Minutes of 12/01//20, 12/9/20
b) Treasurer’s Report 12/20
¢) List of Bills to be paid for 1/14/21
d) Planning Commission Minutes
¢) Zoning Administrator’s Report
f) Public Works Maintenance Report
Old/New Business
. Approval of Trademark Consulting Agreement
. Washington County Historical Society Budget Request
. Long/Short Term Goals
Mayor Notes/Clerk’s Report
Closed Executive Session
Adjournment




CITY OF MARINE ON ST. CROIX
Long and Short Term Goals/Projects
January 2021

Public Safety
Recruitment and retention

Roads

Recreation
Gateway Trail

Finance/Budget

Hall/Restoration
Village Hall Improvements (Lights, Bathrooms, etc)

Cemetery
CIP -New land expansion

Village Center
Signage for businesses and services
Public Bathrooms

Stormwater/ Water Resources / Watershed
Third Street

Wastewater and Water Systems
I & I mitigation
Drain field expansion/ long term planning
Capital Improvement Plan

Communication Infrastructure
Telecom/ISP

Comprehensive Plan




Designate Official Depository, etc.

moved and seconded to designate
as acting Mayor, that the monthly meeting
date be the second Thursday of the month at 7:00pm, that the
Country Messenger be the official newspaper, that the Security
State Bank of Marine be the official depository, that Johnson
and Turner be the official legal firm, that Bolton & Menk be
the City Engineer and that Robert Rules of Order, Revised, be
the official rules of the meeting. Motion passed unanimously.




Application for Motion Picture Production Permit

Applicant:

Name of Company Dan Rodriguez (not a company)
Address of Company 2626 Grand St. NE, Minneapolis MN
Telephone Number 248.342.6484

Address of Shoot Location(s) 120 Judd St, Marine on St Croix
Estimated Start Date 01.30.2021

Estimated Hours of Operation 2

Estimated Duration of Production

Briefly Describe Type of Production Music video with “police chase”
involved. No excessive speeds or breaking laws required as the video will be in slow motion.
We plan to shoot video of a subject exiting Marine Bank, entering a 67 El Camino, and driving
off with a squad car in persuit. Washing Co. sheriff has been notified and permission granted
as long as the city approves it. This is extremely low budget, squad and precision drivers are
donating their time and cars are being borrowed. Small crew of 4-5 people total, including
actors.

Describe Anticipated Closures of City Streets, including time of day and duration

We do not anticipate requiring the closing of any streets. Duration
would be about 2 hours total in the morning of Saturday Jan 30th. Mostly in front of the Bank,
and a few shots of the cars driving off. This would be done with care and following all road
laws.

Additional Requirements:

Proof of Insurance must be provided a minimum of 5 days prior to commencement of
production.



A performance bond may be required. This will be determined by the City based upon the
use/modification/conversion of public and/or private property.

The applicant, by executing this application, hereby agrees to reimburse the City for any
extraordinary expenses rendered in connection with the production in a timely manner. Such
costs shall include, but not limited to, charge for personnel and equipment committed in
support of the production which are outside the normal scope of government services. Based
upon the information contained in the permit application, an estimate of these costs will be
provided to the applicant prior to issuance of the permit. The City may require prepayment of
all or a portion of these estimated costs prior to the issuance of the permit. At the conclusion
of the production, an itemized invoice will be provided to the applicant and actual costs
below or in excess of the estimates will be refunded by the City or paid by the applicant,
respectively. The City is under no obligation to provide City personnel or equipment, and shall
only be provided upon City Council approval.

The applicant fee will be determined by the City Council at the time of application
consideration.

Signature of Applicant M JZW

Date 01.12.2021
The foregoing instrument was acknowledged before me this 12 day of
january , 20_21 by Dan Rodriguez , Its
, oNn
(name) (Title)
behalf of

(Company Name)

Approved by

(City )

Date




City of Marine on St. Croix
Engineering Updates 1/14/2021

Engineering italics = old information

Local Road Improvement Program (LRIP) - Village Center Revitalization Project

»
»

>
>
>

Project was awarded to Dresel Contracting on September 10, 2020.

Preconstruction meeting was held on September 22, 2020 and a business engagement meeting was
held on September 24th to discuss the planned construction start on September 30th. Weekly
meetings have been concluded for the year and will commence when construction resumes in the
spring.

Construction started on September 30, 2020. Stage 1 construction (except for wear course paving)
and arch culvert work were completed by November 13, 2020. Contractor addressed some punch list
items and prepared the site for winter the week of November 16, 2020.

MnDOT Agreement for plant testing services has been submitted and is being finalized by MnDOT.
Stage 2 construction will commence in the Spring of 2021

Project Inspector — Isiah Bubany 651-308-1491

Washington County’s first Bicycle and Pedestrian Plan

>

TAC Meeting #3 was held virtually on March 25, 2020. The planning consultant used this time to
present draft materials, which included a revised Future Network map and a methodology for
prioritizing future projects.

Washington County is launching their last phase of the public engagement. The website up to date
with the final draft plan, videos summarizing each chapter and a questionnaire for folks to provide
feedback.

There will be a workshop on the final draft of the MOVE Washington County Bicycle
and Pedestrian Plan with the Washington County Board of Commissioners on

Tuesday, February 2, 2021 and plan adoption is scheduled February 9, 2021.

» Project Manager, Emily Jorgensen, 651-430-4338

" emily.orgensen@co.washington.mn.us

Floodplain Risk Assessment
¥ Online Workshop held, January 5, 2021
» The Brown’s Creek Watershed District (BCWD), Carnelian-Marine-St. Croix Watershed

District (CMSCWD) and the Comfort Lake — Forest Lake Watershed District (CLFLWD) are
jointly evaluating approaches to conducting a floodplain mapping/fiood risk assessment
with two goals in mind:
" The short-term goal is to outline potential approaches the watershed districts could
take to map and quantify future flood risk.
»  The long-term goal for these watershed districts is to build a common
understanding of risk and prioritize projects and other resiliency actions.




Urban Forest Advisory Committee Report, Jan. 2021

The committee met Jan. 3, 2021 to discuss the following:
e How the Urban Forest Advisory committee can support development and enaction of a
comprehensive plan for Marine’s green infrastructure.
e Discuss development of our Annual Workplan for 2021
o Emerald Ash Borer (EAB):
= Continue to advocate for planning and budgeting to address EAB and ash tree
treatment, removal and replacement.
= Define which ash trees in the town center area to justify treating.
= Monitor ash trees for EAB activity and continue to raise awareness of EAB.
e 1-acre site south of the new retention ponds:
The committee is considering a project involving the area south of the new retaining
ponds behind the Chocolate Factory and between Burris Park and Hwy 95, to remove
buckthorn and replace black ash that will fall to EAB. This would be a good spot for
tamarack, which does well in gravel beds.

We will talk to the Millstream Site group to find out how they handled the re-forestation
of that site

We will reach out to Watershed district to learn how we might support their re-

vegetation plan in the adjoining Parker St. renovation area.

e Gravel bed trees:
We will devote the gravel bed this year to tamarack.




Brent Peterson — Washington County Historical Society — Mr. Peterson was in attendance on behalf of
the Washington County Historical Society. The Society has reached capacity and needed to expand in
order to continue serving the County. The County has purchased a new building to be used as the new
museum and this requires funding from sources from around the County. They are requesting a total of
$15,000 from each community. Anderson questioned how much Scandia and St. Mary’s Point have
contributed. Mr. Peterson stated both communities donated $5,000 for this year. Anderson discussed
the Stonehouse Museum and the lack of volunteers and questioned if the Historical Society would be
willing to help the City down the road to help maintain that building. Mr. Peterson has had
conversations with members of the Civic Club regarding this subject and would be open to continuing
those discussions. Anderson thought $3,000 per year for 5 years sounded reasonable, and agreed to
bring it to the table during budget talks




Karrie Gemignani Weaver
Weaver Legal and Attorney at Law

Consulting karrieweaver@weaveriplaw.com
LLC | +1612.386.0565 (ph)

Via email: mosc@citvofmarine.org

07 January 2021

Lynette Peterson

City Clerk/Treasurer

City of Marine on St. Croix

121 Judd Street

Marine on St. Croix, MN 55047

RE: Engagement Letter
Dear Lynette:

Thank you for choosing Weaver Legal and Consulting to provide intellectual property services to
the City of Marine on St. Croix. | appreciate the opportunity to be of service.

This letter will confirm our agreement for Weaver Legal and Consulting LLC (“Weaver Legal’) to
provide trademark legal services to the City of Marine on St. Croix (“Client”). If you wish to
expand the scope of legal services to be provided by my firm, we will agree upon that expanded
scope in writing.

Weaver Legal is organized under Chapter 183 of the Wisconsin Statutes as a single member
managed Wisconsin limited liability company, and the firm complies with all ethics rules
regarding professional liability insurance. As the sole member of Weaver Legal, | am licensed
to practice in Wisconsin, Minnesota, and before the U.S. Patent and Trademark office. All legal
services described in this letter will be done by me, unless | specifically inform you otherwise.

A consulting and/or attorney-client relationship can be established once a signed copy of this
letter is received by me. Please keep a copy of this letter for your reference. It is my policy to
confirm in writing the nature of the engagement and the terms of my legal representation.

Attached is an Agreement for Consulting and Legal Services — Standard Practices and Client
Billing Policy (“Policy”) which, along with this letter, establish my engagement agreement with
you. The terms set forth in the attached Policy apply to my relationship with you except to the
extent modified by this letter. Please review the Policy before signing and returning this letter. |
would be happy to discuss any questions you may have, or provide any clarification to you.

Under this engagement agreement, my client will be the City of Marine on St. Croix, and not its
individual employees, members or partners.

Effective communication is essential to building a successful working relationship. | will keep
you informed of the status of your legal matters, and | welcome any inquiries you have about




your legal issues. In turn, | ask that you timely reply to any information requests that may come
up.

In establishing my billing rates, | have developed both a traditional system that utilizes hourly
billing rates, and a transactional system that allows clients to pay for services based upon
project completion. During the course of our relationship, we can discuss which system meets
your needs and expectations. The fees and billing practices of Weaver Legal are described in
more detail in the enclosed Policy.

Within the “traditional” system, | have established a tiered billing rate that recognizes various
levels of legal service | can provide to you. Currently, my hourly billing rate is $300 per hour for
trademark matters. In addition, for various portfolio management services | can provide (which
may arise during prosecution of a trademark application before the U.S. Patent and Trademark
Office), there is a 50% reduction in my hourly fee.

For transactional billing, we would discuss a particular project and develop a transactional fee
based upon the complexity of the matter.

| encourage you to review your bill each month when you receive it and contact me if you have
any questions or concerns. My objective is to provide excellent consulting and legal services
that fit your needs, so | encourage you to openly communicate with me regarding all aspects of
my representation of you.

Please acknowledge your agreement to the terms of my engagement as set forth above, and in
the attached Policy, by signing and returning a copy of this letter.

Thank you for the opportunity to work with you. | look forward to a fruitful working relationship.
Sincerely,

Karrie Gemignani Weaver

Enclosure: Agreement for Consuiting and Legal Services — Standard Practices and Client Billing Policy
Agreed:

City of Marine on St. Croix

Dated:

Weaver Legal and Consulting, LLC
PO Box 1350 / Hudson, Wi 54016




Karrie Gemignani Weaver
Weaver Legal and Attorney at Law

ConSUIEEg karrieweaver@weaveriplaw.com
+1 612.386.0565 (ph)

Agreement for Consulting and Legal Services — Standard Practices and Client Billing Policy

This Standard Practices and Client Billing Policy, together with the Engagement Letter from Weaver Legal and Consulting,
LLC (“Weaver Legal’), contains the agreement (“Agreement’) under which Weaver Legal will provide consulting and/or legal
services to you, as the client named in that Engagement Letter. This Policy describes our standard practices and billing
policies and will be applicable to all of your client matters unless otherwise agreed in writing. We may periodically modify
these policies and practices without prior written notice. If such modification takes place, we will promptly provide you with a

copy of the modified policy.

Services. Weaver Legal will provide you the legal and/or
consulting services described in the Engagement Letter
and other services agreed to in writing. In the event of a
conflict between this Policy and the Engagement Letter, the
Engagement Letter controls.

Confidentiality. \Weaver Legal is required by applicable
rules of professional conduct to protect your confidences
and secrets. We will not disclose or use any confidential
information we receive from you except as permitted by law
and applicable ethics rules. Weaver Legal uses secure
internet access methods to communicate, access and store
client information, such as through secure Wi-Fi, password
protection of access points, and encrypted back-up that
uses multifactor authentication. Weaver Legal will not use
mobile applications, message boards or unsecured
networks to communicate with clients.

Communication. Effective communication is critical to a
successful relationship. Weaver Legal primarily uses email,
phone and in-person or virtual meetings to communicate
with clients. U.S. Mail may be used for original documents.
For particularly sensitive information, or at your request, we
may use a third-party cloud based, encrypted file storage
system to exchange documents normally attached to
emails.

Fees. Unless otherwise agreed in writing, the cost of
services rendered will be based primarily on the amount of
time expended and the applicable hourly rates of the
person(s) rendering the services. Fees may also take into
consideration other factors, including but not limited to the
novelty or difficulty of the issues involved and the time
limitations imposed. Time is recorded in one-tenth hour
increments. Hourly rates are subject to periodic adjustment
by Weaver Legal without prior notice. Transactional billing
(billing based upon completion of an identified transaction,
such as a completed patent or trademark application filing)
can be agreed upon in advance of a project, when such
agreement is made in writing.

Billing. Unless otherwise agreed in writing, fees, expenses
and disbursements are billed monthly. Invoices are due
and payable within thirty (30) days after receipt. In the
event there are outstanding amounts, we may also send
you monthly Statements of Account which summarize such
amounts. In cases where a filing fee will be incurred for a

matter (such as patent and trademark filing fees), you may
be required to pay the filing fees in advance of such filing.
In the event of any advance fee or disbursement payment,
we will deposit that amount in and make withdrawals from a
trust account as required under applicable rules of
professional conduct.

Responsibilities of Law Firm and Client. \We will provide
only legal and consulting services, as described in this
Agreement. We will keep you apprised of developments
and will consult with you as necessary to ensure the timely,
effective, and efficient completion of our work. You agree
to be truthful and cooperate with us, to respond to our
inquiries and communications promptly and to provide
promptly all information known or available that may be
relevant to our engagement.

Termination. You are free to terminate Weaver Legal's
services upon written notice, and we may withdraw our
representation of you upon written notice. Such termination
or withdrawal can take place at any time and without cause.
Upon receipt of notice to terminate representation, we will
cease all legal work on your behalf immediately. We may
also withdraw representation if you do not cooperate in the
representation or pay fees and expenses due in a timely
manner, or if we determine in our discretion that continuing
to provide services would be unethical or impractical. Upon
either termination or withdrawal, all fees, expenses and
disbursements incurred to that time will be due and
payable. You may also be charged a reasonable fee for the
cost of copying, retrieving and/or transferring your files,
papers or property.

File Retention and Destruction. |t is our policy to convert
documents that we receive into electronic files and to
provide you with the original documents that we receive
from you or others. You should retain the documents we
provide to you for a reasonable period of time after the
matter is over in case you should need any of the
information it contains. We will retain your electronic file,
and any additional objects that come into our possession in
connection with your matter, during the time your matter is
ongoing. When our representation of you is complete, we
will send you a letter that the matter is closed. We will
retain the electronic version of your file for a period of ten
(10) years (this is the retention period) after we close a
matter. At the expiration of the ten-year period, we will




securely destroy these files unless you notify us in writing
that you wish to take possession of them. You will not
receive any notice that the retention period has run or that
the file has been destroyed.

Document Management and Docketing Services.
Weaver Legal utilizes cloud-based document management
and docketing services. These services provide the firm
with the ability to store, backup and manage your legal files,
as well as manage deadlines for your legal matters. We
confirm these services comply with applicable ethics rules.

Collection. You agree to reimburse Weaver Legal for any
collection costs and attorneys’ fees incurred if we need to
make efforts to collect payment of our invoices. If invoices
are not timely paid, we reserve the right to assess you with
a monthly service charge equal to 1% of all fees, expenses
and disbursements that are past due. This monthly service
charge will be billed to you at the end of each month in
which a late payment occurs. In no event will the service
charge be greater than that permitted by any applicable
law. We will maintain a lien on all files in our possession
and their content until we have received payment in full on
all amounts due.

Questions or disputes. We encourage you to bring
questions or disputes concerning invoices to our attention
promptly, and within fifteen (15) days after receipt of the
invoice, if possible. Formal dispute resolution procedures
regarding fees may be available through the state or local
bar associations.

Service Charges and Disbursements. Except as
provided below and unless otherwise agreed in writing, we
will charge you, without adjustment, itemized charges from
outside vendors (for example, filing fees, foreign associate
fees, and the like). Charges for computer assisted legal
research may include an additional service charge. If we
contract on your behalf for additional services to be
provided by a third-party vendor, you will be responsible for
payment either directly to the third party or through Weaver
Legal. We may request a written authorization from you for
such third-party services.

Rev. January 2021
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CITY OF MARINE ON ST. CROIX CITY COUNCIL MEETING
Thursday, December 10, 2020

The meeting was called to order by Mayor Mills at 7:00pm. Pardun, Miller, Anderson, Roden
Present

Citizens Present: Gerry Mrosla, Leslie McKenzie, Kitzie Vadheim, Jason Crotty, Dan Malmgren,
Nancy Cosgriff, Ryan Goodman, Brigid Sandager, Wendy Ward, Mary Jo Vandell, Mary
Fernstrum, Win Miller, Kitzie Vadheim, Anne Reich, Kathy Marker, Kevin Nyenhuis, Mary
Burke, Erik Sandager, Gayle Knutson, Jim Maher, Larry Martin, Fran Miron, Leanna Miller, Scott
Spisak, Tom Boesel, Diane Mills, Robin Brooksbank, Linda Tibbetts, Kevin Nyenhuis, Nancy
Lindblom, Dan Willenbring, Tom Mills, Tim Casey, Curt Walter, Jackie Mills, Jim Smith, Pat
Pardun, Jennifer Henry, David Sandager, Kristina Smitten, Brianne Marshall, Gregg Brooksbank,
Juli Hagstrom, Pete Marker, Curt Moe

Approval of the Agenda —Miller moved and Roden seconded to approve the agenda with the
addition of Commissioner Fran Miron after the public hearing.

Roden - yes
Anderson - yes
Miller -yes
Pardun -yes
Mills -yes

All in favor, motion passes.
Mayor Mills opened the public hearing at 7:02pm

Street Vacation Request — Public Hearing — Erik and Brigid Sandager were in attendance a few
months back to request a street vacation for the portion of Cherry Street on the north side of their
home. Currently there is a driveway and garage that have been built on a portion of Cherry street.
The Council granted an encroachment agreement in lieu of a vacation at that time. The Sandagers
have placed their home up for sale and have lost a potential buyer due to their lender not accepting
the encroachment agreement. The Sandagers have submitted a petition with the signature of the
neighboring property owner on the north side of Cherry Street, along with a survey with the
description of the portion of Cherry Street requesting to be vacated.

Miller noted this would be an exception to the history of the Council not vacating streets. The
Council made the point that Cherry Street has previously been vacated on both the east and west
side of the portion in question and believes this makes the request unique in nature. All residents
within 350 ft of the Sandagers were noticed and no objections were received.
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Pardun moved and Miller seconded to approve the portion of Cherry Street as described in the
Certificate of Survey drafted by Landmark Surveying dated November 7, 2020.

Pardun — yes
Roden — yes
Miller — yes
Anderson — yes
Mills — yes

All in favor, motion passes.
Mayor Mills closed the public hearing at 7:08pm

Commissioner Fran Miron — Commissioner Miron reported on current County happenings. Five
businesses in Marine received County assistance offered due to the Covid pandemic. There will
be an additional grant program approved by the State which will send 4.7 million dollars to
Washington County to help local businesses, food shelves and school districts. Commissioner
Miron also noted that County taxes have been reduced, which will help all residents of Marine.
Commissioner Miron also congratulated the City and Council on the State funds received for the
Judd Street revitalization project and stated Washington County is proud to be the fiscal agent for
the City on this project.

Commissioner Miron then recognized the strong leadership in the City of Marine and all of the
hard work and dedication the Mayor and Council members give to their community. He then spoke
to both Mayor Mills and Councilmember Miller thanking them for their work and leadership. He
believes Marine continues to display leadership and integrity, even when opinions differ.
Commissioner Miron then presented Mayor Mills and Councilmember Miller the Commissioner
Service Award for their service to Marine.

Robin Brooksbank read a letter to Mayor Mills recognizing his last meeting as Mayor and thanking
him, on behalf of all prior Councilmembers, for his service over the last 22 years.

Mike Lammi — resident and previous Councilmember also recognized Mayor Mills and the work
he has done for the City. Mr. Lammi spoke of several instances when Mayor Mills went above and
beyond for the community.

Tommy Boesel and Jason Crotty, public works staff, said a few words to Councilmember Miller
and Mayor Mills.

Chief Malmgten thanked both for their service to the community on the Fire Department and the
community.

Suzanne Dammann also thanked both for their service.
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Clerk Peterson thanked Councilmember Miller and Mayor Mills for their service and presented
Mayor Mills with a plaque on behalf of the Council and Staff recognizing his 22 years as the Mayor
of the City of Marine.

Councilmember Pardun also recognized both and thanked them for their tenure on Council and
dedicated to staff and the residents.

Bill Miller thanked Mayor Mills for everything he has done for the community by example.

Citizens Considerations —

Marine Village School Letter — Win Miller submitted a letter to let the Council and residents know
that a meeting will be held on December 19" and January 9% to discuss the school update.

Millstream Association Letter — A letter was received stating that the Millstream Association will
be disbanding. The Association would like to donate the remaining funds to the City and requests
that the City take over and continue the May Day celebration. Win Miller also requested that the
donated funds be used for Mill Stream restoration work. Anderson would like to see the City work
on this as the pandemic allows.

Marla — Jim Maher reported on the Marla events. The library redesign is almost complete, as is

the new website. The birthday celebration will be held on January 21% via Zoom. New books
continue to be circulated through the online catalog, and the program held last month had very
high attendance.

Planning Commission - Chairman Mrosla reported on the November meeting. The Zoning Code
updates are complete and have been forwarded to the Council for review. There are several items
that the Commission is looking for guidance on from the Council during the review. Once the
wireless communications ordinance is adopted, then the Commission and Council can meet to
discuss the complete zoning code amendments and move forward with the adoption process.

Ed Sanderson, Ron Brenner and Scott Spisak all have expiring terms. Brenner and Sanderson have
agreed to an additional one year term, however Scott Spisak will be stepping down. Tim Casey,
Marine resident, has submitted a letter of interest to join the Planning Commission. Chairman
Mrosla believes Mr. Casey would fit in well with the current members and is very qualified. Miller
thanked Scott Spisak for his work on the Planning Commission, and his work as part of the school
committee. Anderson believes Mr. Casey should be on the Commission based upon his
qualifications, however he believes this current opening should be posted to allow additional
community members an opportunity to apply.

Chairman Mrosla presented the contract and proposed timeline with KPCG and requested the
Council officially approve the contract.

Pardun recognized Scott Spisak’s work on the acquisition of the school and his contribution to the
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Planning Commission.

Miller moved and Roden seconded to accept Tim Casey as a Planning Commission for a three
year term.

Pardun — yes
Miller — yes
Anderson — nay
Roden — yes
Mills — yes

Four in favor, one against. Motion passed.

Miller moved and Pardun seconded to appoint Ron Brenner and Ed Sanderson to an additional
one year term.

Pardun — yes
Miller — yes
Anderson — yes
Roden -yes
Mills — yes

All in favor, motion passed.

Anderson moved and Roden seconded to approve the wireless communications contract with
KPCG not to exceed $5,000.

Pardun — yes
Roden — yes
Miller — yes
Anderson — yes
Mills — yes

All in favor, motion passed
Fire and Rescue — Chief Malmgren presented a contract renewal between the City and Regions

Hospital for training purposes. There is a need for a name change on page 2, 1.8 — Mary Skamser
will be removed and Dan Malmgren’s name will be inserted.

Miller moved and Anderson seconded to approve the Regions Hospital contract renewal as
amended.

Pardun — yes
Miller — yes
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Roden — yes
Anderson — yes
Mills — yes

All in favor, motion passes.

A letter was received from the State Communications Board recognizing the City for their work
on addressing the need for a communications tower within the City for pubic safety purposes.

Roads — Ryan Goodman reviewed the Engineering report. Ryan also thanked Mayor Mills and
Councilmember Miller on for their support throughout the years and the work they have
accomplished.

The second request for payment has been submitted for Dresel Contracting for which the
engineer is recommending payment. Miller commended Dresel for their excellent work on this
project.

Pardun moved and Roden seconded to approve the contractor pay request to Dresel Contracting
in the amount of $152,430.48 as recommended by Bolton Mentk.

Roden — yes
Miller — yes
Pardun — yes
Anderson — yes
Mills — yes

All in favor, motion passes.

Personnel - Pardun reported that Jason Crotty has requested to reduce his time to 20 per week.
Jason will continue to handle the administrative side of the job and assist with snowplowing and
sewer issues. Pardun is in support of this request and stated the City can re-evaluate in March.

Parks & Rec —

Millsite — Anne Reich thanked Bill Miller for being the Millsite Council liaison and Mayor Mills
for his service.

Urban Forest — Peter Foster reviewed their committee report. They are currently reviewing the
tree inventory and looking into Buckthorn removal between Parker Street and Burris Park. The
committee is also looking into white pine seedlings to grow in containers at the maintenance
building. John Goodfellow is working on the Tree City recertification. Peter thanked
Councilmember Miller and Mayor Mills for their support for the Urban Forest.

Cemetery — A few Oak trees have been removed.




City Properties— No report.

Water Systems — Public works will begin sump pump inspections in the spring.

Citizen Committee Reports

Green Step Cities - Leslie McKenzie reported the first bid was received on installing an EV
charger, which was $4,753. They are working on getting additional bids. Education materials
have been submitted for the website on the Dark Sky and are waiting on approval for additional
staff time to move forward on Step 4.

Holidays/Events — The Enchanting Forest has drawn a lot of attention and seems to be bringing
people in.

EDA — No Report.

Communication Infrastructure — Anderson reported the wireless communications ordinance
should be ready for review by the Planning Commission by February. Once everything is
approved and once the City goes out the RFP’s, it would be early fall prior to construction of a
tower.

Consent Calendar — Miller moved and Pardun seconded to approve the Minutes of 11/12/20,
Treasurer’s Report of 11/20, List of Bills for 121/10/20 with the addition of $6489.40 to
Northwoods Industry, Zoning Administrators Report-none, Public Works Maintenance Report
and Planning Commission Minutes.

Roden-yes

Anderson-yes

Pardun-yes

Miller-yes

Mills — yes

Motion passed unanimously

Qld/New Business —

Short Term Rental License - Dave Heieren has submitted a STR license request for the
Schoolhouse Apartments. This is the only license application that has been received. Clerk
Peterson reported the application is complete with the exception of receiving the insurance
policy number.




Anderson moved and Roden to approve the Short Term rental license request for Dave Heieren
for the School House apartments for 2021.

Pardun — yes
Roden — yes
Miller — yes
Anderson — yes
Mills — yes

All in favor, motion passes.

Pardun moved and Roden seconded to approve the 2021 levy at 8942,299.10 which represents a
-0.29% decrease over 2020.

Pardun — yes
Miller — yes
Anderson — yes
Roden — yes
Mills — yes

All in favor, motion passes.
Miller moved and Roden seconded to approve the 2020 Reserve Funds as presented.

Pardun — yes
Miller — yes
Roden — yes
Anderson — yes
Mills — yes

All in favor, motion passes.

Miller moved and Anderson seconded to approve the annual tobacco license for the Marine
General Store for 2021.

Pardun — yes
Miller — yes
Roden — abstained
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Anderson — yes
Mills — yes

All in favor, motion passes.

Miller moved and Pardun seconded to approve the annual liquor license for the Brookside Bar
and Grill for 2021.

Anderson — yes
Roden — yes
Miller — yes
Pardun — yes
Mills — yes

All in favor, motion passes.

Miller moved and Pardun seconded to raise the compost quarterly charge from $4 to $6
beginning with the January utility billing.

Anderson — yes
Roden — yes
Miller — yes
Pardun — yes
Mills — yes

All in favor, motion passes.

Citizen of the Year — Pardun stated he has known Bill Miller since 1997 when he became a
member of the ambulance squad. He has worked with Councilmember Miller on countless
projects during their tenure on Council and proudly suggested Bill Miller be the 2020 Citizen of
the Year. Anderson noted that Bill Miller was one of the first people Anderson met in Marine
and encouraged him to run for Council, and is in support of the nomination.

Pardun moved Mayor Mills seconded to nominate Bill Miller as the 2020 Citizen of the Year.

Anderson — yes
Pardun — yes
Roden — yes

Mills — yes

Miller — abstained

All if favor, motion passed.




Bill Miller thanked Mayor Mills for the opportunity to serve with him, and is proud to have left
the City better than he found it.

Mayor Mills thanked everyone for opportunity to serve the City.

Long/Short Term Goals — No changes.

Mayor Notes/Clerk’s Report — None

Adjournment . Mayor Mills moved and Miller seconded to adjourn at 8:47pm.

Miller Yes
Roden Yes
Pardun yes
Anderson yes
Mills yes

All in favor, motion passes.

Minutes taken by Lynette Peterson, City Clerk




ZONING ADMINISTRATOR’S REPORT 11/20 - 12/20

PERMITS ISSUED

Dennis Reynolds 2021 Broadway St Gas Fireplace

Tracy Pechacek 261 Second St Gas Fireplace
Village Hall 121 Judd St HVAC
Robin Brooksbank 775 Judd Street Furnace

Bob White 240 Sixth St Furnace

LJP, ZA




