_CITY OF MARINE ON ST. CROIX
CITY COUNCIL MEETING
WEDNESDAY, NOVEMBER 10, 2021

~ VILLAGE HALL 7:00 PM

Call to Order
Pledge of Allegiance
Approval of Agenda
Public Hearing - Zoning Code Amendments
Citizens Considerations
. Win Miller - School Update
. Christie Forciea / Brookside - Change Pull Tab Vendors
Planning Commission
. October Meeting Update
. Variance Request — 360 Robert Street
. Appointment of New Member
Council Reports

a) Public Safety- Anderson

b) Roads -Pardun/ Roden
. Engineering Report

c) Personnel/Building Inspector ~ Pardun

d) Parks & Recreation- Anderson/Ward
. Mill Site Update

e ) Cemetery - Nyenhuis/Ward
f) Water Systems -Pardun/Ward
g) City Properties —Pardun

h) Holidays/Events - Roden

EDA

Citizen Committee Reports

a) Green Step Cities - Roden/Ward




10.

11.

i12.

13.

14.

b) Communication Infrastructure — Anderson/Pardun
¢) Urban Forest - Anderson/Ward
Consent Calendar - Motion
a) Minutes of 10/14/21
b) b) Treasurer’s Report 10/21
c) List of Bills to be paid for 11/10/21
d) Planning Commission Minutes
e) Zoning Administrator’'s Report - None
f) Public Works Maintenance Report
Old/New Business
. CARES Funding Discussion
. Resident Survey Results
Long/Short Term Goals
Mayor Notes/Clerk's Report

Adjournment




Long and Short Term Goals/Projects
November 2021

Public Safety
Recruitment and retention

Roads
Recreation

Gateway Trail
Finance/Budget

Hall/Restoration
Village Hall Improvements (Lights, Bathrooms, etc)

Cemetery
CIP -New land expansion

Village Center
Signage for businesses and services
Public Bathrooms

City Properties

Marine Elementary

Wastewater and Water Systems
Drain field expansion/ long term planning
Capital Improvement Plan

Communication Infrastructure
Telecom/ISP

Comprehensive Plan




November 7, 2021
To: City Council
From: Win Miller

Re: Marine Village School Report

We have appointed two new Directors after Susan Loomis’ resignation. Susan was a terrific Director and
we are very grateful for her many contributions. Director Kelly Pylkas Bock is a Marine resident, with
over twenty years of teaching experience and a Doctorate in Education. Director Peter Gardner is an
executive with Excel Energy with great management skills; he serves on another Board dealing with
education and students.

We hope to hear back from the MDE about our $600,000 Charter School Program Grant request before
year end. If approved we will start receiving funds in January.

In the meantime we are fundraising. We have received pledges of $23,500 in matching funds; our goal
is $25,000 in matching funds and $25,000 in donations for a total of $50,000 by year end. We are
participating in the Give Minnesota Fundraising Program. Please give generously. These funds will be
used to pay our startup legal, marketing, internet fees and other costs.

Our regular monthly meetings are at 700 PM on the first Thursday of each month via Zoom. The Zoom
link can be found on our website: www.MarineVillageSchool.org




STATE OF MINNESOTA CITY COUNCIL
COUNTY OF WASHINGTON VARIANCE REQUEST
CITY OF MARINE ON ST. CROIX

In the Matter of Planning Case No. 102621-01
360 Robert Street

REQUESTED BY: Robert Barros (property owner), with Robbi Strandemo and Sebastian Corby

The above matter came to be heard before the Marine on St. Croix City Council the 10' day of
November, 2021, a request for a Variance at 360 Robert Street, Marine on St. Croix.

Summary

The applicant has applied for variance to construct a single-family home at the address listed above. The
property did have single family home on it. The home burned down several years ago. On September
14, 2021, Planning Commission members Jennifer Henry and Tim Casey met with the applicants to
review the proposal and existing conditions site conditions.

The property lies within the Single-Family Urban District — Governed by Section 506 of the Zoning
Ordinance.

e Section 506.2 does allow for single-family detached residences
o Section 506.3 does allow for accessory use garages
° Section 506.6(1)(b)(c) defines the lot standards which are 100 feet by 150 feet. The property

according to the survey does meet these requirements.

1. Section 506.6(1)(a) of the zoning ordinance defines the minimum lot area to be 30,000 square feet.
The existing lot size according to the Certificate of Survey received is 22,499 square feet. The applicant is
asking for a variance to build a new home and garage on a lot size that does not meet the required
30,000 square foot minimum.

Findings of Fact

1. Does the landowner propose to use the property in a reasonable manner not permitted by the
zoning ordinance?
a. The applicant is proposing to build a structure which is permitted within the zoning district.

b. The building of a single-family residence on the property is reasonable. It is consistent with
the zoning ordinance except for the lot area required. A single-family residence, at one time
did exist on this propetty.

2. Is the plight of the landowner due to circumstances unique to the property not created by the
landowner?
a. The lot is non-conforming only due to the required square footage identified in the zoning
ordinance. It appears as if the adjacent lot sizes are the same as this lot.
b. The lot does meet the minimum dimensions for a lot in this zoning district.




c. The lot did at one time have a single-family residence on it.

3. Will the variance, if granted, alter the essential character of the locality?
a. The variance would not alter the essential character of the locality. A single-family residence
is consistent with the zoning ordinance and the adjacent neighbors.

¢. The adjacent neighbors might be adversely impacted by the addition location and
configuration only in the potential for increased traffic to and from the property. That being

said, if the original house did not burn down there would be no change in traffic patterns.

4. Will the variance, if granted, be in keeping with the spirit and intent of the City Zoning Ordinance?
a. The variance will NOT alter the essential character of the locality.

5. Will the variance, if granted, be consistent with the Comprehensive Plan?

a. The request is consistent with the Comprehensive Plans Housing Elements Goals and
Policies which promotes the development of residential property within the city.

Recommendation

Planning Commission Volunteers recommend Council Approval for the variance request, as presented.




City of Marine on St. Croix

Engineering Updates 11/11/2021

Engineering italics = old information

e Local Road Improvement Program (LRIP) — Village Center Revitalization Project

>
>

Project Inspector — Isiah Bubany 651-308-1491

Contractor began construction on the 2nd phase on April 12th, 2021. Weekly meetings were held every Thursday
from April 1 to May 20 from 12:30pm to 2:30pm (Both construction and business meetings) and periodically
during June. Base paving was completed the week of May 24, and lift station modifications were completed June
28th. All work has been completed besides wear course paving, striping, and final signing. This work will be
delayed until September 13th to October 1st to help protect the final surface from damage due to motorcycle
kickstands. Contractor has completed preliminary punch list items, but final punch list will be prepared following
wear paving.

Contractor’s Request for Payment No. 6 will be on the agenda as a separate business item.

Wear course paving, sighing, and pavement markings have been completed. The Contractor
is working on completing punch list items and compiling final project documents (IC
134s/Lien Waivers). Still in the process of receiving all final documents from Dresel.

Final inspection from MnDOT State Aid has been requested and we are waiting for a
schedule of when this will be done. This has been completed and the project was deemed
acceptable. Dresel has addressed the borderline items that were requested to be touched
up from the State. Dresel still has a few items left to complete on the punch list that we
sent them (Dresel said they hope to complete these this week, but 2 of the items will likely
carry over into next week).

Remaining 5% of LRIP funds ($37,500) won’t be reimbursed until after State Aid final
inspection and the final pay request is processed. Dresel is reviewing quantities with
subcontractors at this time, and a final pay application will be created once final quantities
have been agreed upon.

e Floodplain Risk Assessment

>
>

Online Workshop held, January 5, 2021
The Brown’s Creek Watershed District (BCWD), Carnelian-Marine-St. Croix Watershed District (CMSCWD) and
the Comfort Lake — Forest Lake Watershed District (CLFLWD) are jointly evaluating approaches to conducting a
floodplain mapping/flood risk assessment with two goals in mind:
= The short-term goal is to outline potential approaches the watershed districts could take to map and
quantify future flood risk.
= The long-term goal for these watershed districts is to build a common understanding of risk and
prioritize projects and other resiliency actions.
Recommendations from consultants were to: 1. Conduct a GIS-based flood hazard assessment and workshop
and 2. Model both historical and projected rainfall data to evaluate current design practices and inform future
planning and management decisions.
CMSCWD has a completed Hydraulic and Hydrologic Model that was updated and calibrated in 2021, This model
will be the foundation for any future climate resiliency modeling we conduct.




» CMSCWD has identified climate resiliency/floodplain risk assessment work to be conducted
in the 2023 in the CMSCWD Draft 10 Year Management Plan. The public comment period
for the Management Plan ends October 15th and the public hearing for the final plan is
scheduled for November 18th.

e Regional Update — Highway 243 Osceola Bridge

» MnDOT are in process of designing the reconstruction of the Hwy 243/Osceola Bridge over
the St. Croix National and Scenic Riverway, in partnership with the Wisconsin Department
of Transportation (WisDOT). The Osceola Bridge was built in 1953.

> The purpose of this project is to maintain a reliable highway connection over the St. Croix
River for Hwy 243 between Washington/Chisago counties in Minnesota and the Village of
Osceola and Polk County in Wisconsin. The project team will work with federal, state and
local interests to minimizing project impacts to the St Croix River and other natural
resources in the area.

» Project website: htip://www.dot.state.mn.us/metro/proiects/hwy243osceola/index.html

» Schedule:

8 Environmental documentation and preliminary design: 2021 through 2023
B Final design: 2023 through 2025
B Anticipated construction: 2025 through 2026

e CMSCWD 2022-2031 Watershed Management Plan and Rule Revision
» CMSCWD Rule Revisions:

The rule revisions were very minor. No substantial change to the intent per the
previous set of rules. Simply minor comments to address concerns surrounding “direct
conveyance to a groundwater repentant natural resources or public water”.

The Watershed Management Plan states that a more significant revisions could be in
the next 3 to 5 years.

> CMSCWD Watershed Plan:

Marine Village Center Project listed as significant achievement and Bliss Addition
Improvements listed as future projects for Big Marine.
The water quality improvement, flood protection, wetland mitigation, and public out
reach goals all seem very achievable and will be accomplished proactively by the
district with partnerships.
Page 70: “District Rules may be significantly revised in 2024/2025 in conjunction with a
voluntary grant program for communities to update stormwater and shoreland
ordinances and other controls by local government units. The Minnesota Minimal
Impact Design Standards {MIDS), or similar, may be incorporated at that time for
consistency among neighboring communities.”
o This will be a worthwhile effort for communities in CMSCWD, especially if grant
money is available, such that local ordinances match the watersheds
approach. This will dramatically simplify permitting.
o Marine should continue to partner with the district on their regulatory program
in preparation for this potential change.




Date: Nov 1, 2021

Time: 5:30-6:45pm

Marine on St Croix Trails, Open Spaces & Natural Resources Committee

Meeting Notes

Location: Maine City Hall, Council Chambers -

Attendees:

Wendy Ward (WW)
Katie Brekke (KB)
Stella Powell (SP)
Andy Powell (AP)
John Goodfellow (JG)
Ann Hill (AH)

Clara Wicklund (CW)
Harold Teasdale (HT)

Not in Attendance:
Mary Vogel (MV)
-Thomas Wurth (TW)

AGENDA:
Intros (All) N/A
Basic Business e Authority — advisory body, no discretionary power — can’t make financial decisions
(WW) o Financial decisions — city council
o Consistent with other committees
e Budget: $5,000 (final approval in Dec from City Council)
e Scope: Green space in Marine, includes river
o 2 spaces not within jurisdiction: Burris park & Mill site (likely to fall under focused committee)
e Who do we work with? Public works, city council, Liaison requested from Panning Commission,
Carnelian/Marine Watershed District
e Committee is required to take minutes, post meeting outside city council and on website, report to City
Council Mtg monthly
Selection of e Secretary: Katie Brekke
Secretary, Chair, ¢ Wendy's Leadership Style: Self-sustaining committee, Wendy is guide and supporter, preference for chair
Leadership Style from committee
of Wendy (WW) e  Chair is required but not decision required immediately
How do we want e WW: First Phase: Through development of more immediate events, show positive impact on town
to Organize? (All)




-Education and
Outreach
-Trails

-Bikes (soft and
hardscape)
-River
-Connectivity
throughout the
city

-Grants

-What are our
capacities and
resources to
achieve these?

e Second phase: bigger projects {i.e. Rivershed proposal, Single Track)

e JG: What is relationship to William O’Brien? Opportunity to work with them on projects
o E.g. - Trail Extension, Ski Grooming, Anson property, Lost 40 — within scope of this committee?
Potentially, keep on agenda
o Are we a channel that can speak with William O’Brien? Can we set-up structure to work with the
park? Yes, this is a good idea
o AP:Wayne from O’Brien is very receptive to new ideas and collaboration

e  AP: Priority Project: Access to the Gateway
o O’'Brien doesn’t own all links between Gateway portions

e KB: Can we develop a Mission and Vision statement to anchor on?
o  WW: Yes, will review Mission & Vision statements at next committee mtg

e Potential Events:
o  AP:Sand to Summit: Stillwater Nordic Event
SP: Event for Biking, Paddling, Running
AP: Paddle-Board Event — standup paddle-board up the river?
AP: Marine O'Brien Ski race — 50t Anniversary is this year (Jan 2022)
JG: Wooden Boat Show —add a race?
WW: Event Crew: Stella, Clara, Katie

O 0O 0O O O

e  WW: Priority: Education & Outreach / Programming
o Working with Library, City to do Flora/Fauna Walks to get people out on Marine Trails
o Big Tree Walk

e JG: Natural Resources: What is the scope and what are the challenges? How do city properties connect?
How to develop access to property and ensure connectivity?
o Next Steps: Survey and identify what we have — may require outsourcing, could be a grant
o Then, can develop the future vision

¢  AP: Buckthorn Removal
o Potential for huge improvement with buckthorn remaoval
o JG: Grants available from watershed district

Next Meeting
(wwj)

First Monday of the month, 5:30pm

Actions (WW)

e Event Crew (KB, CW, SP) to meet and discuss the following: How many events per year? What event?
How will it benefit Marine?

e WW, AP, HT to follow-up with what is our relationship with Marine OBrien and Gateway project?

e G to put together proposal for mapping of current Marine trails — spatial data




GreenStep Committee Report
Date: November 4, 2021

Core Team:
Leslie MacKenzie  612.810.3216 leslie.mackenzie@gmail.com
Liz Kelley 651.433.4780 lizkelley1953(@gmail.com
Mark Kraske 651.343.1734 markandpatte(@aol.com
Kitsi Vadheim 651.260.6560 klvadheim(@hotmail.com

Council Representatives:
Gwen Roden 651-433-2908 email gwen.roden@cityofmarine.org
Wendy Ward 651-301-0633 e-mail wendy.ward@cityofmarine.org

The most recent meeting of Marine’s GreenStep Cities committee was on October 23, 2021.
Minutes are attached.

Action items:

e A new leadership core team was formed, comprised of Leslie MacKenzie, Liz Kelly,
Mark Kraske and Kitsi Vadheim.

e The EV team has now completed its data gathering and report to the council on the economic
development reasons and practical issues of installing an EV charger.

o Does the Council have any further instructions for the team to move forward on an
EV charging station?

o The committee will proceed with an informational campaign for Marine citizenry on
the economic development benefits to Marine of an EV charging station.

e Wendy will keep an eye on the information previously presented to the Council for
recommended amendments to the existing zoning code, Lighting Ordinance 404.7, to
protect and maintain dark skies within Marine.

e The Energy Efficient Public Buildings team is awaiting completion of the RETAP
(Minnesota Retiree Environmental Technical Assistance Program) forms, in order to
schedule an energy assessment of city buildings, not including the town hall.

e Seeking additional volunteers for the Clean & Safe Water team currently composed of
John G. and Kitsi.

o Starting a new Community Resilience & Adaptation team composed of Peter F., Leslie
M., Liz K. and Valoree D.

e GreenStep committee meetings will be held bimonthly at 6 p.m. on the 34 Monday of the
month. The next meeting is scheduled for November 15. These meetings will be posted
on the MoSC website. All meetings will be held via zoom during the colder pandemic
months, starting in November. Everyone is welcome to attend.

GreenStep Teams:

EV charger (Leslie) The EV team will work to identify opportunities to promote the adoption of
electric vehicles for personal and city use and identify potential locations and funding
opportunities for the installation of EV chargers within the city.




Energy Efficient Public Buildings (Leslie) Tracking energy and water usage to identify ways to
save money and resources. This includes the RETAP energy assessment of municipal buildings
and B3 Benchmarking. The benchmarking has been completed.

Dark Sky (Mark) Dark sky lighting is designed to improve the efficiency and quality of outdoor
lighting in order to save money and protect natural systems, including human health, wildlife
and plant life.

Clean and Safe Water (Kitsi) This volunteer team will develop programs and communications
to engage and inform the community about hazards to surface water and groundwater, and how
they can be minimized. Current projects include education about Marine's unique septic system
(targeted toward new homeowners), salt use education to reduce contamination of the St. Croix
River, flood risk and septic protection, and strategies to minimize surface water pollutants.

Community Resilience and Adaptation (new) - This volunteer team will develop and deliver a
program of speakers and resources to engage and inform the community about the increasing
risk of extreme weather challenges our area will face in the coming years, and how community
members can prepare individually and as a community to mitigate these risks. The committee
will engage county and state experts and, where possible, will work in partnership with the local
fire department, the library, local businesses, Washington county, and other interested groups.




Minutes
GreenStep Meeting Oct 23, 10-11:30 am
Christ Lutheran Church

Attending: Leslie MacKenzie, Peter Foster, Gwen Roden, Wendy Ward, Liz Kelly, Mark
Kraske, Patte Kraske, Valoree Dowell, Kevin Hein, Kitsi Vadheim, Nancy Cosgriff

Follow-up on City-Committee workshop

1. EV charger
Gwen presented at the August 2021 council meeting but the following questions
remain outstanding:

o what kind of system the city would want (smart v. dumb)

o budget for the charger (depends on the type selected)

o whether the city is willing to underwrite, or, if we take donations, if the city
will guarantee the monthly electric bill will get paid. We have advised grants
are unlikely, but we weren’t instructed by the city to do anything else about
fundraising. The team is going to begin an educational campaign to inform
people of the benefits to local businesses of having an EV charger.

e ACTION:
i. Committee would like to put specific questions back before the council to
provide direction.
ii. Committee will proceed with community information on benefits to
Marine of an EV charging station
2. Community solar
e We brought forward the idea of a community solar garden or the solar on schools
program, The mayor said the planning commission would be working on a solar
ordinance next and nothing else could happen until that was complete so this is on
hold. The Great Plains institute recently issued a document of model ordinances,
which Leslie forwarded to the planning commission. They discussed it at their last

meeting.
e NO ACTION until after planning commission work
3. Dark Sky

e The committee will continue with educational programming. Information for the
ordinance had been submitted some time ago. Mark thinks it was looked at;
Nancy thinks it was not.
e ACTION: Wendy will keep an eye on the ordinance. Peter will be writing an
article about best practices.
4. RETAP form for Municipal Energy Efficiency
e Forms have not been completed so we can’t schedule. The League of MN Cities
is hosting a celebration of the RETAP program next week. Leslie forwarded the
invitation to council members.
e NO ACTION
5. Community garden/distributed orchard survey




At the workshop we discussed surveying the community but there wasn’t much
interest. Nancy suggested we drop it. Agreed.
NO ACTION GOING FORWARD

6. Clean & Safe Water

The septic brochure has not moved forward yet. Leslie said we also do
communications about salt use and this year she wrote 2 articles about watering
practices. Wendy would like to see a more vigorous program. She recommends
reaching out to the people who signed up at the volunteer event.

ACTION: Seek additional volunteers for this team and develop it into a bigger
program.

Develop an informational septic system brochure to potentially be distributed with
the MOSC Newsletter and/or new homeowners in Marine.

Investigate inviting the Washington County subject matter expert on protecting
wells and septic systems to present to the community.

7. GreenStep Questionnaire “Year in Review”

10 GS members completed a GreenSteps Questionnaire that was focused on 1)
acknowledging our successes over the past year, 2) What can the GreenStep
Committee do differently/better in the areas of: a) working together as a
committee, b) working with the city council and ¢) working with the community.
The results were aggregated and distributed to all GS members as well as
discussed with Leslie and Peter prior to today’s meeting.

In response to “working together as a committee”, the committee recommended
the following 3 improvements:
i. Identifying a new core team: Kitsi, Liz and Mark volunteered to join
Leslie
ii. Regularly scheduled meetings: 3" Monday, 6 pm — next meeting Nov 15.
Meetings will be held on zoom in cold months. Will try to accommodate
both Zoom and in-person meeting participation when it is safe to meet in-
person.
iii. A communications brief will go out monthly to all GS members to keep
members appraised of the progress the various Teams are making.
The GreenStep Committee will continue discussing the questionnaire feedback at
the November meeting.

8. Community Resilience & adaptation/emergency preparedness

We proposed at the city committee workshop to develop a community
resilience/emergency preparedness series with speakers and neighborhood
group(s). The mayor did not want to use the term “climate change” (that does not
have to be used, could be “extreme weather”). He was okay with speakers but did
not want neighborhood groups. But several people in GreenStep did want to do
groups. Leslie provided some example materials for groups. Liz, Peter and Leslie
expressed interest in forming a new “Community Resilience & Adaptation”
Team; they will create a plan. Wendy and Kevin H. encouraged the Team to
work with the MOSC Fire Department. Leslie had already spoken with the fire
chief. She will also speak with the library.




Last week the State health department asked communities across the state to begin
conversation about climate adaptation. They sent a hosting guide.

ACTION: Start a new team and seek additional volunteers to develop a plan for
programming.




CITY OF MARINE ON ST. CROIX CITY COUNCIL MEETING
Thursday, October 14, 2021

The meeting was called to order by Mayor Nyenhuis at 7:00pm. Nyenhuis, Pardun, Anderson,
Ward, Roden present.

Citizens Present: Mary Skamser, Jim Shaver, Andy Creager, Kitsi Vadheim, John Goodfellow,
Glen Mills, Cecily Harris, Dana Anderson, Dennis Reynolds, Tommy Boesel, Rob Powell;
Zoom: Curt Moe, Dan Malmgren, Dorothy Deetz, Cheryl Johnson, Jason Crotty, Leslie
MacKenzie, Jim Maher (MarLa), Mary Burke, Todd Mestad, Andy Powell

Approval of the Agenda — Pardun moved and Roden seconded to amend the agenda to include
“application process” under the Planning Commission agenda item.

Roden - yes
Anderson - yes
Pardun -yes
Ward -yes
Nyenhuis -yes

Agenda approved as amended.
Citizens Considerations

Jim Shaver and Andy Creager — Mr. Shaver and Mr. Creager were in attendance to request a waiver
of the Village Hall rental fee. They intend to host a fundraiser at the Village Hall on New Year’s
Eve. Funds would go to fireworks, fire department, and possibly the Restoration Society. In the
past they have raised $800 - $900 per year. Christie Forcea was unable to attend on behalf of the
Brookside, but Creager and Shaver confirmed that Brookside would handle alcohol sales at the
event. Mayor Nyenhuis asked who would carry liability insurance. Shaver and Creager said the
Brookside would.

Ward moved and Roden seconded to waive the hall rental fee for the New Year’s Eve party. Pardun
added friendly amendment that the event would be held December 31%, 2021.

Anderson - yes
Pardun -yes
Roden - yes
Ward -yes
Nyenhuis -yes

All in favor, motion passed.

Roden moved and Pardun seconded to approve a one-day liquor license for the Brookside Bar and
Grill on December 31, 2021.




Anderson - yes
Pardun -yes
Roden - yes
Ward -yes
Nyenhuis -yes

All in favor, motion passed,

Win Miller — Mr. Miller was in attendance via Zoom to report that the Minnesota Department of
Education approved the Marine Village School’s application. They are now applying for a program
grant of $200,000 per year for three years. The first year would be their preoperational year, and
they would use the funds for hiring, enrollment marketing, and computer equipment. The second
and third years it would be for equipment. Board Member Susan Loomis resigned, feeling her
work was complete. The group is grateful for her time and effort, and is now looking for a new
member. They are also considering expanding to a seven-person board. They are actively
fundraising, with a goal of $50,000. They’re currently looking for people to pledge $25,000, which
will be used as matching funds to drive contributions. They will also host a Halloween party at the
school from 3-6 pm., October 31. Councilman Anderson requested that staff share event details on
the city’s website.

Planning Commission

September Meeting Update

Assistant Clerk Suzanne Dammann updated the Council on the September meeting. 1. Pre-
application meeting regarding the possibility of a variance at 760 Judd, to build an accessory
structure on a lot without a principal structure. The property is comprised of two lots that cannot
be combined because an alley is platted between them. The commission advised asking the council
to vacate the alley. 2. A public hearing was set for October 26™ for a variance request at 360 Robert
St. to build on a substandard lot. 3. The commission had a pre-application for a conditional use
permit for a bathroom in an accessory structure at 871 Judd.

Approval of Wireless Ordinance

Anderson noted this ordinance was three years in the making, and expressed appreciation for the
work of current and previous council members, the citizen Communications Infrastructure
Committee, and the Planning Commission for their thoughtful work on the ordinance. He said the
primary benefit of the ordinance would be for public safety, with secondary benefits for greater
cellular connection in general.

Anderson moved and Pardun seconded to adopt, by title and summary, Resolution 211014-01,
Ordinance 159, An ordinance amending the Zoning Ordinance Section 408 by repealing
Ordinance 105, Wireless Communication Antennas and Towers, and enacting a new Section 408,
Wireless Communication Towers.

Anderson - yes
Pardun -yes
Roden - yes




Ward -yes
Nyenhuis -yes

All in favor, motion passed.

Request for Proposals: Cell Tower

Pardun reported that the document is in draft form, and the city attorney it reviewing it now. To
keep the process moving forward, he is seeking council consensus to authorize City Clerk Lynette
Peterson and himself to release the RFP. Once the city attorney is done, council members would
have a chance to review and send comments to the clerk, with revisions by the city attorney if
needed. They are hoping to issue the RFP November 1, with proposals due December 1. This
would put the council in a position to approve the project assignment at their December 9 meeting.

Anderson moved to conditionally approve the RFP contingent upon review by the city attorney.
Pardun added a friendly amendment to authorize Pardun and Clerk Peterson to release the RFP
per the timelines stated. Roden seconded.

Anderson - yes
Pardun -yes
Roden - yes
Ward -yes
Nyenhuis -yes

All in favor, motion passed.

Set Zoning Code Public Hearing
Nyenhuis moved and Roden seconded to set a public hearing to adopt the Zoning Code

Amendments for Wednesday, November 10" at 7 pm.

Anderson - yes
Pardun -yes
Roden - yes
Ward -yes
Nyenhuis -yes

All in favor, motion passed.

Wetland Buffer Requirement Discussion

Ward asked the Council and Planning Commission to strongly consider two additions to the list of
future updates to the Zoning Ordinance. 1. An analysis of the process, checklist and expectations
an applicant will encounter when applying for a variance or conditional use permit. 2.
Development and establishment of a wetland buffer ordinance. The city relies on the watershed
district for most water-related zoning regulations. Ward described the city’s wetland ordinance,
Section 405.6, as “woefully inadequate” with no mention of buffers. Buffer regulations are
triggered only when a property owner proposes a subdivision. Ward suggested looking to May
Township for model regulations.




Roden said she was on the Planning Commission when they had to adopt the new regulations from
the watershed district into the code and comp plan. They did a lot of work with the watershed to
protect the water systems and individualize the regulations for Marine on St. Croix. At that point
it felt like the city had very secure protection for any new development near water systems, whether
streams or underground. Marine has water systems everywhere. Roden added that the watershed
district is updating their regulations, which will likely require revisions to Marine’s zoning code,
and she’d like to hold off on changes until the city sees those.

Ward answered that she has been talking with Mike Isensee, administrator of the Carnelian-
Marine-St. Croix Watershed District, and they have a mutual understanding that Marine’s
protections are not strong enough. Anderson returned to Ward’s mention of May Township’s
regulations. Ward said Isensee had pointed out that language, and suggested the Planning
Commission could use that language as a jumping off point. Anderson noted that the commission
would need to balance that with the need to provide affordable single-family housing in Marine.
Resident John Goodfellow asked the council to recall that he brought this issue forward in March
and April. He said it’s clear there’s a disconnect between the watershed and the city, and noted
that he’d written letters using the Rosabell subdivision as a case study. Nyenhuis noted they would
need input from the PC to decide whether this could fit into their workplan.

Consensus from council for commission to work on development and establishment of a wetland
buffer ordinance, but council is not setting the level of priority.

Planning Commission Member Application Process
Pardun moved and Roden seconded to approve the Planning Commission Applicant Process as

Jollows: The commission will choose applicants to interview, interviews will be conducted by
commissioners and at least one council member, the interview team would make recommendations
to council regarding an appointment.

Anderson added a friendly amendment to include the zoning administrator (city clerk) in the
interview process. Pardun accepted the amendment.

Ward would like to see all applicants interviewed. Roden noted that the PC is most qualified to
see how different skill sets can fit together. Anderson said if the application is complete, there
should probably be a presumption of an interview. Pardun agreed.

Anderson - yes
Pardun -yes
Roden - yes
Ward -yes
Nyenhuis -yes

All in favor, motion passed.
Council Reports
Public Safety — Chief Malmgren reported the street dance went well in spite of rain. For 2022

they’ll go back to the third Saturday in June. Trucks will be going in for annual maintenance in
the next month.




Anderson said City Code requires an annual meeting for the Public Safety Department to discuss
business. It should be scheduled in November, but doesn’t need to be held in November. He will
initiate scheduling that.

Anderson added that a bicyclist had been struck by a vehicle while passing through Marine during
a sports event, He would like to make sure Marine is covered for liability in the case of unfortunate
events like this. He has experience rewriting ordinances and standard operating procedures for the
City of St. Paul and its police department. Right now Marine has an outdoor entertainment
ordinance, but not anything codified that covers events, especially those just passing through. He
will continue to study special events and permitting on public property with the goal of adding that
to the code. Anderson gave an early draft to Pardun for a roads perspective, and will share with
others when it’s closer to being ready. Pardun agreed that it’s important to take a look at this,
especially for liability concerns.

Concluding the Public Safety report, Nyenhuis noted that the fire squad’s presence at the folk
school event was valued and helpful, and asked the chief to keep that on their calendar for next
year.

Roads — Marcus Johnson of Bolton & Menk reported that roadwork is mostly complete. The
contractor is working on the final punch list. The state has done its inspection and had minor
comments that are being attended to. A change order (no cost) and request for payment 7 are on
the agenda for approval tonight. After this, one more payment remains for the withheld 5%. He
also noted that the CMSC Watershed District is accepting public comment on its floodplain risk
assessment through October 15.

Change Order: Pardun reported that Bolton & Menk had accommodated the city’s request to
minimize vibrations during roadwork, and to keep roads mostly open while work was going on.
Because they were able to plan ahead, it was a no-cost change.

Pardun moved and Roden seconded to approve Construction Contract Change Order No. 2 as
" recommended by the city engineer, noting that it is a no-charge change order.

Anderson - yes

Pardun -yes

Roden - yes

Ward -yes

Nyenhuis -yes

All in favor, motion passed.

Contractor Request for Payment No. 7:

Pardun moved and Roden seconded to approve the Contractor request for payment No. 7 in the
amount of $97,050.69

Anderson - yes




Pardun -yes
Roden - yes
Ward -yes
Nyenhuis -yes

All in favor, motion passed.

Regarding construction, Ward noted that the dumpster and porta potty on Parker Street remain
exposed and create a poor first impression of Marine as people are driving by or into town. Pardun
noted that Dorothy Deetz and the mayor were going to work on screening. Mayor Nyenhuis agreed
that it was time to revive that conversation.

Anderson asked for an update on the divots. Pardun said the kickstand pads seem to be working.
The city hasn’t gotten complaints. There are a few new divots but not nearly as many as after the
first lift. Public works will try to patch the new divots to prevent water from getting in and freezing.
Anderson said it sounded like money well spent waiting on the second lift.

Personnel - Pardun introduced Rob Powell, who is new to public works after the departure of
Jason Crotty.

Parks & Rec — Ward reported that she and the mayor had interviewed nine fabulous candidates
for the Open Spaces committee and recommended the appointment of all. They represent a wide
range in age, from 14 years to 82.

Ward moved and Anderson seconded the appointment of Harold Teasdale, Catherine Brekke, John
Goodfellow, Clara Wicklund, Andy Powell, Stella Powell, Ann Hill, Mary Vogel, Tom Warth.

Anderson - yes
Pardun -yes
Roden - yes
Ward -yes
Nyenhuis -yes

All in favor, motion passed.

Cemetery — Mayor Nyenhuis noted that the cemetery looks well-kept and sales of vacant plots
remain swift.

Water Systems — Pardun reported that the meetings being held with the residents about the future
of city-managed on site systems are almost done. The next step is sending a letter announcing the
sunset of those systems. The idea was pretty well received, but they found out that when the drain
field was put in, the city agreed to do water testing nearby. The MPCA was slowly having the city
close well sites because they weren’t finding any problems, and told the public works staff at the
time that MPCA did not require the resident well testing. Public works phased it out, not realizing
there was a resolution in 1985 that the city would test for the life of the drain field plus two years.
There was never a resolution from the city to stop doing the tests. Pardun an city staff are looking
into what kinds of tests they did, and will plan on testing next summer.




Roden asked whether the city would need a resolution to discontinue the tests Pardun answered
yes, that would be the next step, but he thinks the city needs to do more research and testing first.
Anderson asked whether there is language to city responsibility pursuant to this kind of testing.
Pardun said yes, whenever a municipality puts in a drain field there is a mitigation plan. It seems
unlikely that there are problems, but the city needs to look further into it.

City Properties — Pardun talked about the possibility of using CARES funding to invest in
ultraviolet light treatment of the water at the school, which is expected to cost about $45,000 -
$50,000. When the city bought the building, they knew they would need to implement a mitigation
plan, and that allowed them to negotiate a lower price on the property. Pardun noted that the well
is also used for the sprinkler system, which could drive the treatment cost up to $75,000. They will
try to find a way to reduce that use to keep the cost of treatment lower.

Ward said she liked the idea, but would like more discussion of CARES funding, and requested
adding CARES funding to the November agenda.

Holidays / Events

Roden reported that she’s overseeing plans for the Enchanting Forest. Dorothy Deetz and others
are putting together questions about 4th of July activities. Nyenhuis suggested getting all
information together for the November meeting, because their findings could affect the budget.

EDA — No report
Citizen Committee Reports

Green Step Cities — Roden reported that GreenStep Cities has a meeting coming up.

Communication Infrastructure — Anderson reported that the committee has no plans to continue
meeting as the cell tower process plays out, although they might meet to discuss the RFP process
to gather input from subject matter experts on the committee. The only remaining charge Anderson
has identified for the committee is improving internet connectivity and offerings for residents. He
noted that many residents are happy with Midco, but they would like to explore options after the
cell tower issue is complete. They hope to come back with recommendations for internet
connectivity within a year.

Urban Forest — Ward reported that the group will have news on the grant soon. For now they’re
getting ready to tie ribbons around ash trees.

Consent Calendar

Pardun moved and Anderson seconded to approve the Minutes of 9/12/21, and 9/21/21
Treasurer’s Report of 9/21, List of Bills for 10/14/21, Planning Commission Minutes, Zoning
Administrators Report (none), Public Works Maintenance Report, William O’Brien Deer Stand
Exemption, and Approval of School Election Judges: June Eagleton, Gail Coolidge, Mary
Skamser, Diane-Mills, Annie Moore.

Nyenhuis noted a couple items: Approval of the deer stand exemption during the annual deer hunt




at William O’Brien State Park, and approval of election judges for the school election November
2.

Anderson - yes
Pardun -yes
Roden - yes
Ward -yes
Nyenhuis -yes

All in favor, motion passed.

Old/New Business

Watershed District Draft Plan — Mike Isensee, administrator of the Carnelian-Marine-St. Croix
Watershed District, presented a summary of the district’s 10-year watershed plan. Through the
plan, they hope to keep doing what has been working well, identify gaps and take new approaches
to closing them. They have set specific goals so they’ll know whether they’ve met them. In Marine,
they will work to restore water quality of the Mill Stream. They’1l be monitoring and have a couple
projects in mind. Two-thirds of the 350 households that responded to their survey wanted greater
enforcement of district rules, so the WD started a shoreland compliance advisory committee. Their
plan is to increase communication and engagement, evaluating shoreland annually, better
responsiveness to shoreland owners in helping them solve issues before they fix something in a
way that violates district rules. The WD is hiring a second employee, a shoreland specialist, to help
shoreland property owners with permitting, engagement and technical assistance in design. Ward
suggested adding funding to the WD plan to measure, monitor and protect local groundwater and
seep springs.

Ward moved and Anderson seconded to support the draft 10-year plan for the Carnelian-Marine-
St. Croix Watershed District, with additions requesting that the board add funding to measure,
monitor and protect local ground water and seep springs.

Anderson - yes
Pardun -yes
Roden - yes
Ward -yes
Nyenhuis -yes

All in favor, motion passed.

Airboat Update — Ward reported that there is a tip line on the city’s website for residents to
report air boats on the St. Croix River. Anderson added that it’s illegal by federal law, not
enforceable by the county sheriff’s office or DNR. The National Park Service regulates wake and
audio requirements. Anderson would like to make sure the city has those resources available for
those rules, who enforces it, and how to report it. Ward added that the tip line goes to an office in
Indiana, but the idea is to call the tip line so that they’re aware that this is impacting Marine.




Long/Short Term Goals — Nyenhuis said the council plans on scheduling a workshop to review
the list of goals. As yet, it is not scheduled.

Mayor Notes/Clerk’s Report — Mayor Nyenhuis noted the City of Marine has made a
commitment to support the Washington County Historical Society’s new facility. They’re
preparing for the ribbon cutting October 15. He had a chance to visit and was impressed, and thinks
it’s an important investment that will benefit the river valley.

Adjournment

Mayor Nyenhuis moved and Ward seconded to adjourn at 8:43pm.

Anderson - yes
Pardun -yes
Roden - yes
Ward -yes
Nyenhuis -yes

All in favor, motion passed.

Minutes taken by Suzanne Dammann, Assistant City Clerk




CITY OF MARINE ON ST. CROIX
PLANNING COMMISSION
MINUTES

Tuesday, September 28, 2021 - 7:30pm
121 Judd Street with Option to Attend Remotely

Present: Chair Gerry Mrosla, Commissioners Kristina Smitten, Tim Casey, Jennifer Henry, Anna
Hagstrom, Ed Sanderson (7:45 pm)

Absent: None,

Citizens present: Lon Pardun, Jane Kennedy, Jeff Comins, Sebastian Corby, Wendy Ward, Mary
Uppgren, David Drysdale, Peter Curtis

Chairman Mrosla called the meeting to order at 7:30 p.m.

Preapplication — 760 Judd — Variance Request

Jane Kennedy was in attendance to explain her interest in a variance to build an accessory
structure on a lot without a primary structure. Kennedy owns two acres broken into one-acre
adjacent parcels in the St. Croix Urban Residential District. They have separate property 1D
numbers and Washington County will not allow her to combine them because a platted alley runs
between the two properties. She would like to put a screen house on the acre adjacent to Judd.
Technically it would be on a different parcel than the primary structure, a summer cabin with a
bunk house. Visually it appears as a single property.

Commissioner Smitten asked if it would have footings. Kennedy thought not. Smitten asked if it
could be considered temporary and moveable. Smitten also noted that the alley was clearly not
being used as an alley, and perhaps an easement would be a way around that. Smitten said she
and Spisak had investigated whether the property was suitable for a primary structure and found
it wasn’t, due to lack of space for septic. Mrosla asked whether they could build it on the lot with
the house. Kennedy said that was all wetland. The place they’re proposing to build is the only
place possible on the property.

Chair Mrosla advised Kennedy to ask the council to vacate the alley. Mrosla and Smitten said
they would continue to try to think of ways to accommodate the request, but didn’t think a

variance would be possible.

Preapplication — 871 Judd — Conditional Use Permit Request

Architect Peter Curtis and homeowners Mary Uppgren and David Drysdale were in attendance to
explain their interest in a CUP for a bathroom in a garage in the St. Croix Urban Residential
District. Mrosla and Sanderson volunteered to work with them on the CUP process.

Set Public Hearing — 360 Robert St. — Variance Request

PLANNING COMMISSION TERMS: Gerry Mrosla, Kristina Smitten, Ed Sanderson, Open Seat — 12/31/2021;
Anna Hagstrom, Jennifer Henry — 12/31/2022; Tim Casey — 12/31/2023




Sebastian Corby was in attendance. Mrosla noted that two commissioners had visited the
property and it was now time to set the public hearing,

Casey moved and Henry seconded to set the public hearing October 26" for Planning Case

102621-01, a variance to construct a single-family home on a non-conforming lot at 360 Robert
Street. Motion approved unanimously.

New and Old Business

» Liaisons for Council-Appointed Committees

Explaining a memo she had sent to council, Commissioner Henry said she believes council
members should act as liaisons between council-appointed committees, planning commission,
and council. Mrosla asked Councilman Pardun whether they should discuss this topic at the
upcoming Council-Commission workshop. Pardun said yes, and discuss processes for planning
commission projects: what has worked, what hasn’t, what could be done differently? Sanderson
added that the planning commission interpreted the wireless ordinance differently than the
citizen committee, and asked how roles could be more clearly delineated.

» Historic Preservation Planning — Councilmember Wendy Ward

Councilmember Ward explained that she was proposing an idea for consideration. She has
proposed a budget line item for historic preservation planning and would like to see a historic
preservation committee under the planning commission. She noted that people had suggested
funneling this work through the Civic Club or Restoration Society, but in her view the club and
society were focused on things other than cultural heritage issues. Ward offered to be the liaison
and lead. She thinks this is important to the town and visitors. Mrosla noted that this role was
already under the planning commission’s role. Ward pointed out that it’s not really being acted
on, and she’d like to talk about it at the workshop.

» Wetland Setbacks

Councilmember Ward had another item relating to zoning: establishing a stronger local wetland
setback ordinance. We rely on the Carnelian-Marine-St. Croix Watershed District to guide us for
most of our water-based zoning regulations. She’d like the commission to look into a wetland
buffer ordinance. Houses are being built near wetlands, and she thinks there is a loophole
because watershed district rules are only triggered in a subdivision of property. She suggested
looking to May Township for models.

Smitten said wetlands are in the commission’s list / memo (item 9 “Definitions review”) but
could be adjusted to have a greater level of detail. The level of priority for the project would be
up to the council. Casey wondered where wetland definitions came from. Smitten said the
watershed district and county conservation district, and Ward is asking the city to create its own.
Ward noted that the county asked for 100-foot setbacks, but again they’re only triggered in a
subdivision.

Approval of August Minutes
Assistant Clerk Suzanne Lindgren Dammann noted that the meeting was called to order by
Acting Chair Smitten, not Chair Mrosla as the draft minutes stated. Smitten added that she had

PLANNING COMMISSION TERMS: Gerry Mirosla, Kristina Smitten, Ed Sanderson, Open Seat ~ 12/31/2021;
Anna Hagstrom, Jennifer Henry — 12/31/2022; Tim Casey — 12/31/2023




requested two members “to be assigned to” the 360 Robert Street variance, not “for a site visit”
as the minutes said. Hagstrom asked for clarification on the record regarding septic but did not
request a change.

Smitten moved and Sanderson seconded to approve the August 31 minutes as amended. Motion
passed unanimously.

Adjournment

Henry moved and Sanderson seconded to adjourn at 8:14 pm. Motion passed unanimously.

Minutes taken by Suzanne Dammann, Assistant City Clerk.

PLANNING COMMISSION TERMS: Gerry Mrosla, Kristina Smitten, Ed Sanderson, Open Seat — 12/31/2021;
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CITY OF MARINE ON ST. CROIX

CHECKING

FIRE & RESCUE-DEDICATED

FIRE & RESCUE-VEHICLE REPLCMNT
FIRE & RESCUE- EQUIPMENT

FIRE & RESCUE- VILLAGE WATER
FIRE & RESCUE-800MHZ RADIOS

GEN-CITY OFFICE/RECORDS
GEN - LAND ACQUISITION
GEN-STORMWATER

WASTEWATER-RESERVE
JM WATER - RESERVE
JM-WELLHEAD PRTCTN

ROADS - SAND/SALT SHED
ROADS-EQUIPMENT
ROADS-ALLEYS/STREETS
ROADS-PICKUP RPLCMNT

HLL- VILLAGE HALL

PARKS & REC-RED BRIDGE

PARKS & REC- VC SIGNAGE

PARKS & REC-BLDG MAINTENANCE
PARKS & REC-BIKE TRAIL

CEM-PERPETUAL CARE
CEM-PERPETUAL CARE-SAVINGS
CEM-IMPROVEMENTS

P&R - COMMUNITY EVENTS
CITATION CABLE-SECURITY

BALANCE 10/31/21

TREASURER'S REPORT

1,032,539.28

281,973.00

229,961.89
52,081.05
16,635.50
10,516.99

4,210.54
41,268.62
566.58

386895.15
19,661.29
§,215.70

15,041.18
36,272.59

856.86
25,303.07

73,677.55

34,937.34
15,722.98
27,330.19

0.00

90,000.00
95,653.18
22,459.52

22,421.00
2,500.00

2,543,601.05

DEPOSITS
CEM - Interest 4.77
G&R - Garbage 10022.63
G&R - Compost 825.66
G&R - County Tax 3077.82
G&R - Commercial Tax 191.09
G&R - Residential tax 752.58
G&R - Recycling 4541.76
GEN - Bldg Fees 10639.73
GEN - Cable 570.57
GEN - Fines 35.00
GEN - Interest 21.10
GEN - AG Credit 377.38
HLL - Interest 15.62
HLL - Rent 150.00
PS - May Fire Contract 35408.92
P&R - Interest 26.38
PS - Interest 65.64
RDS - Interest 16.44
RDS - G&R Transit Tax 42,03
WTR - Billing 1438.18
WTR - Interest 5.28
WWT - Interest 82.13
WWT - Billing 16539.93
CEM - Burial 2800.00
CEM - Lot Purchase 1200.00
PS- Relief 14745.16
PS - Permits 10.00
Total 103605.80

Report by Lynette Peterson
City Clerk




November 2021 List of Bills

Total Breakdown 11/9/2021
Payable To Check Code Amount
Lynette Peterson $4,408.65| GEN November Salary
Suzanne Dammann $1,041.22| GEN 11/01/2021 - 11/30/2021
Suzanne Dammann $1,034.07| GEN 11/16/2021 - 11/30/2021
Tom Boesel $2,463.68| GEN 11/01/2021 - 11/15/2021
Tom Boesel $2,393.81| GEN 11/16/2021 - 11/30/2021
Rob Powell $1,919.26| GEN 11/01/2021 - 11/15/2021
Rob Powell $1,919.26| GEN 11/16/2021 - 11/30/2021
Security State Bank $4,744.02| GEN Fed Withholdings November
Minnesota Revenue $826.07| GEN MN Withholding November
PERA $1,876.95| GEN 11/01/2021 - 11/15/2021
PERA $994.28 GEN 11/16/2021 - 11/30/2021
Abrahamson $224.00f CEM Materials/Supplies
ACT-Asphalt Specialties Co. $3,940.00f WWT Repair Material
Advance Auto (CarQuest) $135.58| RDS Materials/Supplies
Advanced Disposal $9,834.24| G&R October Services
All Hands on Deck $615.00 PS $225.00(Cleaning
HLL $390.00(Cleaning
Bolton & Menk, Inc $4,732.00| GEN $604.00(Engineering
RDS $4,128.00|Capital (Village Center)
Capital One GEN $42.85(Services
WWT $125.00|Materials/Supplies
WAT $125.00|Materials/Supplies
G&R $125.00|Materials/Supplies
GEN $373.99|Materials/Supplies
HLL $264.75|Materials/Supplies
RDS $100.03|Materials/Supplies
GEN $155.96(Clerk's Office
RDS $7.50|Services
RDS $827.72|Uniforms
PS $115.58|Materials/Supplies
PS $159.63|Fuel
PS $149.76|Equipment Repairs
PS $795.00(Training
Commercial Asphalt Company $261.83 RDS Repair Material
Companion Animal Control $75.00f GEN Animal
Country Messenger $64.25( GEN Ads
Designer Logo Screen Printing $390.00f RDS Uniforms
Diane Mills $150.00f GEN Election
Gail Coolidge $150.00f GEN Election
Gopher State One Call $25.65 GEN Services
Guardian Pest Solutions $191.76( HLL $35.35|Services - Pest Control
RDS $40.71|Services - Pest Control
SCHOOL $51.42|Services - Pest Control
P&R $64.28|Services - Pest Control




Johnson/Turner Legal $1,950.00| GEN Legal
JRODS Automotive $668.82 RDS $251.50(Fuel
WWT $163.87|Fuel
WWT $253.45|Equipment Repair
June Eagleton $150.00f GEN Election
Lincoln National Life Insurance $230.92( GEN Employee Insurance
Lynette Peterson $271.68] GEN Elections
Marine General Store $175.44 PS $170.46|Materials/Supplies
WWT $4.98[Materials/Supplies
Mary Skamser $150.00) GEN Election
Menards - Stillwater $145.101 RDS $17.96 (Materials/Supplies
P&R $127.14|Materials/Supplies
Midcontinent $653.98 GEN $233.40(Internet
RDS $103.17|Internet
SCHOOL $162.51(Internet
PS $154.90]Internet / Telephone
Minnesota Native Landscapes $250.00f P&R Mill Site
My Alarm Center $117.42] P&R Alarm
NCPERS $64.00f GEN Employee Insurance
Olson Power & Equipment $431.56] P&R Equipment Repair
On Site Sanitation $373.87 P&R $316.37|Porta Potties
CEM $39.00|Porta Potties
G&R $18.50|Porta Potties
OPG-3 $614.00f GEN Services
Pace Analytical $286.50 WWT Water Test
Sentry Systems $88.85[ SCHOOL $53.90(Alarm
RDS $34.95(Alarm
Smilie's Sewer Service $11,880.00f WWT Pumping
Suzanne Dammann $55.70( GEN Elections
T-Mobile $54.26| RDS Telephone
U.S Bank $125.00) GEN Copier Services
Vital Systems $46.35| GEN Services
Winnick Supply $0.30( WWT Materials/Supplies
WTMR Trademark Register $980.001 GEN Legal
Xcel Energy $3,107.10 HLL $274.79 |Electric
PS $281.66 |Electric
P&R $136.75 |Electric
RDS $217.36 |Electric
WWT $486.86 |Electric
WAT $193.54 |Electric
CEM $12.32 |Electric
SCHOOL| $1,503.82|Electric
Xcel Energy $678.96| RDS Streetlights

TOTAL

$67,960.39




Project
A. Bike-Ped Maint.
B. Cemetery
C. EV Charger
D. Open Spaces
E. Pickleball Ct.
F. Historic Pres.
G. Other / Write In

Other / Write In
Road & Alley Resurfacing
Public Safety (see comments)
Reasonable / Lower Taxes
Red Bridge Resto.
Sewer System (comments)
Buckthorn Removal
Dark Sky: Streetlights / Ord
Games in Park (comments)
Stonehouse Museum
Outdoor Concerts & Movies
Public Restroom
Sidewalks
School
Update Property Lines
Staff Retention
Motorcycle Noise Abatement
Village Hall Upgrade
Better Internet
Non-Downtown Business Dev
No Cell Phone Tower
Cell Tower
Sustainable Future/GreenStep
Trim Trees in Gazebo Park

Points
256
144
133
164

79
140
228
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RESIDENT SURVEY: PROJECT PRIORITIES

H A. Bike-Ped Maint. mB. Cemetery

Hm E. Pickleball Ct.

M F. Historic Pres.

m C. EV Charger

W G. Other / Write In

m D. Open Spaces




Baseball Fields (comment) 1
Update Street Signs 1
Overflow Parking Downtown 1
Public Toilet 1
228

Results reflect 63 responses to roughly 350 surveys sent out, or approximately 18% of households

Comments

Bike Path: It would be great to connect the trail on the south side of town with the path that goes to William O’Brien State Park, allowing
bikes to stay off the narrow highway shoulder.

Why would be want to add to our tax bill? Instead of spending we should be saving and cut our taxes. We live here because we like it here.
This is not Minneapolis, Edina, or California. If people want something like that then they can move back from where they came. Bike-Ped
Path: No need. We have O'Brien & Jackson Meadow. Cemetery Expansion: Yes, this is important to have. EV Charger: Where would you
put them? Would they block off already limited parking spaces? Open Spaces: What's wrong with just keeping them open to nature?
Pickleball: Seems like a waste of money for such a small community -- Stillwater's can be used. Historic Pres: We have a Restoration
Society. Why?

Thanks for all your hard work!

Thank you for asking!

| don't believe that we should be dedicating funds to an EV Charger. Get a grant. Strongly disagree that any money should be used for the
pickleball court project. Will historic preseration be done in partnership with the Restoration Society and Civic Club?

| would like to recommend that the city utilize some of the tax spending dollars to go towards updating all streetlights in the city of be
dark sky compliant. Whether it's updating the bulbs to be downward facing bulbs, to lower the wattage of the bulbs or both. Another

request would be to use those dollars to form a boundary commission to redraw property lines so that they make sense instead of the
current property lines going directly through dwelling which makes no sense at all.

If a group of people who play pickleball wants to contribute funds for this, great, but not great tax $ use.



Dear City Council, These options do not reflect many Marine citizen priorities, including mine. The options listed are 'leading' so not a true
reflection of tax payer priorities. My priorities are road maintenace, staff retention (we have the best staff) and reasonable taxes.
Respectfully submited, A Local Citizen

1. Try to sell the school. 2. Use the Marine-Scandia Lions picnic shelter at Hay Lake so you don't have to build one. 3. Discontinue the 4th
of July fireworks. 4. It shouldn't be Marine's responsibility to charge electric cars. Thank you for asking our opinions.

Community games in Burris Park: horseshoes, bag toss, etc. equipment in historic cabin.
Thanks for asking! No pickleball court -- Stillwater has many new ones 20 minutes away.
Reduce taxes. Reduce city staff. Zero pet projects. No new projects.

It would have been very helpful to have a bit more of a description of these projects -- and estimated costs. Thank you.

Connect to Gateway Trail + build partnership with Scandia Bike Club. Reduce highway (motorcycle) and river (air + mud boat) noise. Hire
enforcement of noise limits. With heavy citizen participation, develop a strong, clear vision for a sustainable future, and track progress.
Use committees + action teams more effectively to realize the vision.

We need two sidewalks added. 1. Up the hill from Bistro to 200 Third Street. 2. Up the hill from east of church to Co. Rd. 4 @ end of 5th St.
*Both will do two things: prevent erosion and make it safer for citizens walking to town. Dark Skies: We are awarded as a Dark Sky City,
but we have 8 very bright light poles in the church parking lot. They were required by the city, but should be moved. You only need maybe
1 or 2 with proper light orientation.

Public Safety: Equipment updates, compensation increases, growth/merger with Scandia

Bike Path: Connection with Gateway?; Pickleball Court &/or pave ice rink for better ice in winter & skate park in summer

Upper Village roads; Broadway road; JM roads; school



All of the wish list projects have merit, but what we feel is most important is the continued focus on finding interesting and effective ways
to support our unique combination of businesses AND community services. We talk a fair amount about the businesses—which are no
doubt important—but we’d also like to make sure our taxes keep encouraging the “nonprofit” elements that make this such a satisfying
place to live: library, post office, schools, art, trails/nature preservation, cultural events. We hope there are ways that available tax money
can support both. Thanks for asking!

We are a multigenerational community, don’t overtax the citizens of MOSC with un prioritized wish list projects. Please be considerate of
the fixed income population that resides in Marine. We feel MOSC has a lot of infrastructure that needs immediate attention before wish
list projects. However, we have one suggestion for a wish list item and that is: Contract with a grant writer to apply for grant funding for:
1)  Future sewer drain field development-what state, federal monies are out there to help with this project. Start putting monies away
for this project.

2)  Focus on infrastructure for Marine Fire and Rescue-what does the future look like? Can we get any grant money to help with
sustainability, training, equipment? Public Safety should be a priority.

3) Broadband-what monies are out there to bring better Internet to the Community?

Other infrastructure project that needs attention: earmark funds for Marine Community School i.e. HVAC, roof, well, paving of parking lot,
and other building maintenance. We bought an old building, start planning for upkeep. All those wish list examples you listed in your
MOSC survey can either be a fundraising opportunity, get an intern to map our historic preservation or just not a priority in 2022 to justify
raising taxes in MOSC. Regarding the cemetery expansion suggestion-the last time | checked, the City had a plan to expand at the City
Maintenance Property, to start tree removal, etc. If budget money was removed from this, start earmarking money.

Expand bike path from north path to south path down St. Croix Trail. Continue fixing roads. Downtown Tree Trimming Around Gazebo
Area! Improve baseball fields up by school.

EV Charger is a need but should not be city funded.
EV Charger - No grants. Just do it!

Outdoor ping-pong table in Burris Park. There's a small group of us researching other cities that have tables.



