_CITY OF MARINE ON ST. CROIX
CITY COUNCIL MEETING
THURSDAY, AUGUST 8, 2024
VILLAGE HALL 7:00 PM

Call to Order

Pledge of Allegiance
Approval of Agenda
Citizens Considerations

Planning Commission
. July Meeting Update

Council Reports
a) Public Safety- Anderson/Miller

b) Roads —Pardun/ Anderson
. Engineering Report

c) Personnel — Pardun/Nyenhuis

d) Parks & Recreation/Watershed- Anderson/Ward
. Mill Stream Restoration Site Walk Through — New Date 8/20/24
. Hollow Grant Sub-Contractor Approval

e) Cemetery - Nyenhuis/Ward

f) Water/Wastewater - Pardun/Miller

g) City Properties —Pardun/Miller
. Village Hall/City Office Proposal Update

h) Community Events — Nyenhuis/Ward
EDA
Citizen Committee Reports

a) Forest Advisory — Anderson/Ward
. Tree Planting Update



b) Mill Site Committee - Ward/Nyenhuis
. Committee Update

¢) Multi-Generational Education District — Miller

9. Consent Calendar -
a) Minutes of 7/11/24
b) Treasurer’s Report 7/24,
c) List of Bills to be paid for 8/8/24
d) Planning Commission Minutes
c) City Council Minutes 7/11/24
e) Public Works Maintenance Report
f) Resolution 20240808-01 (Personnel Handbook Amendment)
g) Acceptance of 2 FD Donations ($200 each)

10. Old/New Business
11. Mayor Notes/Clerk’s Report

12. Adjournment



City of Marine on St. Croix
Engineering Updates 8/8/2024

Engineering italics = old information
e 2024 Crack Fill and Seal Coat Project
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The City Council authorized obtaining quotes from contractors on March 14, 2024.

Quote Packages were reviewed by City Staff and sent to contractors on March 28, 2024.

Quote submission due date is April 17th, 2024.

Quote results will be brought to May 9, 2024, Council meeting for consideration of award.

Three quotes were received on Wednesday April 17t, 2024. A recommendation of award and abstract of quotes
are included as a separate agenda item.

Certificate of Insurance has been received.

Currently waiting on a schedule submission from Allied Blacktop for review.

Allied plans to perform crack filling the week of July 22™, and seal coating the week of July 29 (subject to
change depending on weather).

Crack filling is scheduled for Thursday, August 1%, and will be completed the same day.
Chip sealing will likely take place the week of August 5%, but a specific date has not yet
been selected. City staff will be alerted when the schedule has been finalized.

e 2025 Street Improvement Project

v VvV
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Soil Borings were obtained on January 2 - 4th,

The Geotechnical Report from Braun was received on February 1%, Mostly sandy soils were encountered.
However, rock is present along these streets as well, but largely at +10’ deep.

Additional electronic copies can be sent to City Staff upon request.

The City Council authorized preparation of plans and specifications on March 14t%, 2024,

Survey collection has begun and will be completed the week of April 8th, 2024,

Wetland delineations will be collected and reviewed once the weather allows.

Survey collection was completed the week of April 8t — 12th,

The wetland type and boundary application has been submitted detailing the absence of wetlands within this
project site.

A site walkthrough will be conducted within the next few weeks to discuss project specific issues with City Staff,
pending availability.

Project Specific Issues were discussed on May 9 prior to the City Council Meeting with City staff.

The Washington Conservation District has confirmed/approved that there are no wetlands on our project site.
A design meeting will be scheduled with City Staff at the end of July/early August to discuss project aspects.

The design meeting referenced above was deemed unnecessary, and City Staff provided
input on design questions over email and phone conversations.

¢ Red Bridge Monitoring/Scanning

>
>

>

Initial survey has been scheduled for the week of January 8t — 12th, weather dependent.

The initial survey was completed on January 10%*, 2024, This survey involved setting targets, and then collecting
and storing information on the current positioning of the Red Bridge and its supports.

A secondary survey will be completed in January of 2025. This second survey will be conducted to analyze how
much movement there has been over one year’s time. At which point, a recommendation will be provided on
maintenance that should be completed.



e 2024 Drainfield System Evaluation
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A site visit was conducted on Wednesday, December 27t. Midwest Sewer Services performed four excavations
to evaluate soil conditions. Two of these excavations were conducted on active drain cells and two on resting
drain cells.

A report is being drafted to outline the findings and provide recommendations for replacement/repairs required.
A meeting has been scheduled with City staff to discuss the findings of the Drainfield Evaluation on Thursday
February 15, 2024,

The draft report and future options were discussed with City Staff. The final report and recommendation will be
brought to the April 11th Council Meeting.

This report provides correction alternatives with cost estimations to be evaluated by the City.

A request to authorize plans and specifications for the Drainfield Control Structure Replacement Project is
included as a separate agenda item.

An on site meeting was conducted with City staff to discuss the needed improvements on Tuesday, May 215,

The Quote Package containing plans and specifications for the Drainfield Control Structure Replacement Project
was sent out to Contractors on Wednesday, June 5th,

Quotes will be received on Wednesday, June 26, at noon.

A quote was received on Wednesday June 26, 2024, from Midwest Sewer Services.

A recommendation of award and quote farm are included as a separate agenda item.

The Contractor has their fiberglass structures on order.

Construction to be performed in September 2024.

City Staff will be handling the construction inspection, coordination, and payment requests
for this project.

¢ Regional Update — Transportation Advancement Account

>
>

>

The TAA was created in 2023 to provide funding to local agencies for transportation purposes.
Metro Counties will receive 36% of the funding, working out to 54,052,000 in the fiscal year of 2024 and
526,622,000 in the fiscal year of 2025.
Small Cities (non-State Aid eligible) will receive 27% of the funding, working out to $3,039,000 in the fiscal year
of 2024 and $19,967,000 in the fiscal year of 2025.
More informnfinn ran he faund an the State Aid far I nrnl Tranennriatinn Website here:

n

Marine on St. Lroix snouid nave recelved a special one-time general fund deposit in the
amount of $14,241 in July of 2024 from the Minnesota Department of Revenue.

Future years will not include a general fund deposit, but project slightly larger deposits
from the TAA fund.

e Washington County — County Highway 3 (Norell Ave N)

>
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This project spans from County Highway 7 (Square Lake Trail N) to County Highway 4 (170 Street) and is
currently still in the design phase.

Construction will consist of pavement rehabilitation and drainage improvements.
Wetland Delineations and project location figures can now be found on the project website below.

Project undntoec/natificntinne can he cianed 1in far nn the nrnject website below:
|}

Project [\nnnnnpr Frin ( IAr¥NAICK! RSN Td<ll-0a<X4

-
The Project mvianager (criny nas veen noujiea oy multiple areas of shoulder washout along this street project.
These issues currently are not being addressed as part of this project’s design but are being investigated from a
County maintenance perspective.
Plans for this project are 90% completed.

= 90% Plan copies can be made available to City staff upon request.



¢ Highway 243 Osceola Bridee

>
>
>

Project website:
Public Meeting scneauiea jor viay 1u, 2UZ3, 5:UUpm-/:UUPM At tne USCeoia viiiage soara KOOm
A preliminary detour plan during bridge closure has been added to the website and can be found within the
“Traffic and Safety Summary”.
Schedule Update:

= Environmental documentation and preliminary design: 2022 through 2024.

" Final design: 2024 through 2026.

= QOpen bids and prep work in the fall of 2026.

= Anticipated construction: 2026 through 2029,

e The bridge is anticipated to be closed sometime in 2027 through 2028. The duration of this
closure is being considered during alternative detour evaluations.
=  Restoration and bridge site cleanup in spring 2029.

Denise Workcuff Dmitry Tomasevich
Communications and Fngagement Proiect manager

bO1-//75-UUZLD b51-245-44U6

¢ Floodplain Risk Assessment

>
>

>
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Watershed District has received notification from the MPCA they did not receive the grant that was applied for.
CMSCWD Board is considering allocating funding for the Risk Assessment in 2024 at their 2024 CMSCWD Budget
Workshop.

The draft 2024 CMSCWD budget currently includes funding to address model data gaps for the Big Marine Lake
outlet, Carnelian Channel, and Carnelian Creek flowages. This is the first step in a multi-year process to
complete the Floodplain Risk Assessment.

Application #3 has been prepared and submitted for the MPCA-Small Communities Planning for SWC Resilience
on September 12, 2023. Watershed District still waiting to see if the funding will be awarded.

Application #4 has been prepared and submitted for the MPCA-Small Communities Planning for SWC Resilience
on December 14th, 2023.

Application #4 did not receive funding. $2.3 million in requests were submitted for $0.5 million in funding. The
metro area has not been identified as an “area of concern for environmental justice” by the MPCA, which
worked against this application.

Application #5 has been prepared and submitted for the MPCA-Small Communities Planning for SWC Resilience
on April 30t, 2024.

When the CMSCWD begins their 2025 budgeting process in July, the board will consider funding the next steps in
the planning process with, or without, a grant.

No update on Application #5 as of July 2", A verbal update will be brought to Council on July 11,

Application #5 has been selected and the CMSCWD will receive a grant in the amount of
$50,000. This will be used to supplement the funds that CMSCWD has already allocated for
this assessment in their 2025 draft budget.
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6 August 2024

Lon Pardun, Council Member
City of Marine on St. Croix

121 Judd St.

Box 250

Marine on St. Croix, MN 55047

Re: Proposal for Design Services
Project: Marine on St. Croix City Hall — Interior Renovation

Lon —

Collaborative Design Group is pleased to present our proposal for an interior renovation of the City
Hall, based on our conversations and the familiarity with the building we have gained over the years
providing historic assessment and structural engineering services for the facility.

With this fee letter, the CDG team proposes to provide the services outlined below.
PROJECT DESCRIPTION
The City is seeking a reorganization of staff spaces, including:

e The addition of an accessible restroom, likely in the area of the present kitchenette.

e Renovated Clerk / Assistant Clerk offices, with an improved public service area and improved
security of approach. Storage for these offices is also to be considered.

e (Creation of a conference space.
e Potential creation of a small staff break area / kitchenette (non-public).
e Renovation / updating of the existing restrooms.

e (Creation of a new kitchenette for the public-facing parts of the building. This will also be used
as caterer staging for events on the second floor.

SCOPE OF WORK

CDG proposes the following architectural / interior design / structural engineering work plan for the
update (mechanical and electrical engineering work plan of our teammate MCE follows as an
attachment):

125 Main Street SE, Suite 240
inneapolis, Minnesota 55414
1612.332.3654 f 332.3626
www.c  mn.com



Conceptual / Schematic Design
1. Preliminary code study, to inform planning work.
2. Final code study for completed space plan.
3. Finalize spatial program — size and requirements of spaces, features.
4

Site visits as needed to verify existing conditions. Develop conceptual plans and elevations of
newly renovated areas.

5. Plans and drawings, including:

Demolition plan.

T o

Structural plan or details for wall removals, etc.
c. Architectural / Interior Design plans and elevations.
d. Architectural reflected ceiling plans.
e. Preliminary finish schedule.

f. Mechanical and electrical plans and narratives.
Preliminary cost estimate.

Preliminary conversations with agencies and jurisdictions that may have a role (e.g. historic
approvals).

8. Presentation(s) to stakeholders for approval to proceed to Construction Documents.
Presentation materials will include colored elevations and perspectives, as needed.

Construction Documents and Construction Phase Services
1. Final code study.

2. Final working drawings — plans, elevations, details, and finishes.

3. Project specifications.

4. Submittal for approvals and permitting (building permit, historic review, watershed, and
sanitary district review).

5. Assistance in recruiting bidders.

6. Assistance with bid process and contractor questions.

7. Review of bids received.

8. Construction administration tasks, including:

a. Review of shop drawings

b. Attendance at construction meetings.
c. Responses to contractor questions.

d. Review of pay applications.

e. Punchlist and warrantee walk-throughs.



Assumptions and Notes
e Low voltage and A/V design is not included in this scope.

¢  Furniture design is not included in this scope.

e Construction will be single phase, but it is understood that the City would like the bids to have
line items for main space types for budgeting purposes.

¢ (DG does not limit meeting attendance, whether virtual or in person.

COMPENSATION

Our compensation for providing the above basic services will be invoiced on a time and materials basis
according to our standard Rate Schedule. We estimate this project will require up to 200 CDG staff

hours, plus the fees of our mechanical and electrical consultant. Component fees breakdown as
follows:

e (DG (Architecture, Interior Design, Structural Engineering): $26,700
e MCE (Mechanical and Electrical Engineering): $33,079

Therefore, our overall fee will not exceed $59,779 plus normal reimbursable expenses as outlined
below.

ADDITIONAL SERVICES

Compensation for authorized Additional Services, if any, will be computed on a Time and Materials
Basis according to our Hourly Rate Schedule.

REIMBURSABLE EXPENSES

The following items of direct non-salary expenses (if applicable) will be billed at our cost:

1. Automobile expenses for vehicles, including mileage, parking, or use of rental car.
2. Reproduction and plotting of drawings, specifications and reports.
3. Postage, handling, and delivery costs.

We estimate reimbursable expenses for this work will not exceed $500.

SERVICE OF OTHERS

On occasion, we engage the specialized services of individual consuitants or other companies to
participate in a project. When considered necessary, these firms or other consultants will be used with
your approval. The cost of such services will be billed at our cost.

INVOICES

Invoices will be submitted monthly for services performed during the previous month. Payment is due
upon receipt of the invoice. Interest will be added to accounts in arrears (30 days) at the rate of one
percent (1.0%) per month (12% per annum) or the maximum rate allowed by law, whichever is less.
For the collection of any delinquent account, Collaborative Design Group, Inc. will be reimbursed for all
court costs and reasonable attorneys’ fees incurred.

LIMITATION OF LIABILITY

It is agreed that Collaborative Design Group, Inc.’s liability to you for any nature of damages arising out
of or caused by any error, omission, negligence, strict liability, breach of contract or breach of any
other obligation in connection with this Agreement shall be limited to a sum not to exceed $25,000, or



the amount of A/E fees received pursuant to this Agreement, whichever is greater, and that you will
accept this limited amount as full satisfaction of all claims you may assert for damages arising from
Collaborative Design Group’s services.

If you desire to increase the limit of Collaborative Design Group, Inc.’s liability for damages,
Collaborative Design Group, Inc. will waive or increase this limitation of liability upon your written
request within 30 days, provided you agree to pay the premium for additional insurance coverage for
the increased liability limits your request.

ACCEPTANCE
If this proposal is acceptable to you, please indicate by signing below and returning a copy for our

records. We are prepared to begin this project immediately. If you have any questions, please do not
hesitate to call.

Very truly yours Authorized by:
Collaborative Design Group, Inc. City of Marine on St. Croix
William D. Hickey AIA CID, LEED®-AP Signature:
Principal Title:

Date:

¢: Lynnette Peterson, Marine on St. Croix



August 6, 2024

Bill Hickey, AlA, CID, LEED-AP

Principal

Collaborative Design Group, Inc.
125 Main Street S.E. #100
Minneapolis, MN 55414

bhickey@cdg-mn.com

RE:  Mechanical and Electrical Engineering Proposal

City of Marine St. Croix | Village Hall

Dear Bill,

MCE

MCE will provide the engineering and solutions necessary to design a successful remodel of the Marine City of
St. Croix partial remodel.

Project Understanding

1.  Basis: Our understanding of the project’s scope of work is based upon telephone conversations and
email correspondence.

2. Project Scope Area: The project scope consists of the following areas:

A, Area

.......................................................................................

3. Construction Costs: Unknown.

4. Project Schedule: As understood from the RFP:

A.  Preliminary Design
B.  Construction Documents
C. Bidding and Construction Administration

Basic Services

1. Design:

A. Division 21 - Fire Protection:

1) Performance specification.
2)  Design criteria.
3) Zone boundary identification.

a.

1,400 sf

Completion Date (Duration)
October 18, 2024 (8 weeks)
January 10, 2025 (10 weeks)
2024 and 2025 (20 weeks)

Sprinkler head layout and hydraulic calculations will be completed by the installing

contractor.

B.  Division 22 - Plumbing:

1) Extending piping from the building’s core infrastructure to new plumbing fixtures and Owner
furnished equipment including:

a.
b.
C.

33 Seath 7
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Sanitary waste and vent.

Storm and overflow drainage.
Domestic hot and cold water.
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MCE Project Name: City of Marine St. Croix | Village Hall

2.

3.

Division 23 - HVAC (Heating, Ventilation and Air Conditioning):

1) Modifications to the existing HVAC systems to meet the scope and goals of this project.
2)  Basic energy code compliance following the prescriptive path for the locale.

Division 25 - Integrated Automation (Temperature Controls):

1) Extending integrated automation systems throughout the project's scope area to new
equipment including:

a. Network equipment (Controllers, Software, Networking).
b.  Instrumentation (Sensors, Dampers, Valves, Actuators).
c.  Control Sequences (Equipment operation, instrumentation diagrams).

Division 26 - Electrical:

1) Power distribution: Extending power distribution throughout the project's scope area.
2)  General Purpose Lighting:

a. Interior: General lighting layout and selection including emergency exit and egress
lighting.
b.  Exterior: Notincluded.

3) Specialty Lighting: Specialty lighting such as decorative lighting is not included.
Division 27 - Communications:

1) Basic services are limited to rough-in provisions (junction boxes and raceways) for the
following systems:

a.  Voice/Data systems.
b.  Building Public Address.
c.  Audio/Visual.

Division 28 - Electronic Safety and Security:
1) Fire Alarm:

a.  We will extend the existing fire alarm systems including new alarm devices, annunciation
devices, and associated interfaces with other building systems throughout the project's

scope area.
2)  Security
a.  Basic services are limited to rough-in provisions (junction boxes and raceways) for the

following systems:

i. Access control systems (Security).
ii.  Video Surveillance (CCTV).

Meeting Attendance:

A.

Preliminary Phase ...cirireieiereeeern e 4 meetings, if requested.
1) Meeting type: Via teleconference, 2 representatives per meeting.
Construction Documents Phase.......cocooeivvvvnniennincnenns 7 meetings, if requested.
1) Meeting type: Via teleconference, 2 representatives per meeting.
Construction PRase........cviercncrorcnnieinieeeeeesersesnnns 2 meetings, if requested.

1) Meeting type: Viateleconference, 1 representative per meeting.

Field Survey

233 SOu T Liee Main (o2} 2254441
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MCE Project Name: city of Marine $t. Croix | Village Hall August 6, 2024

Page 3 of 5

A.  Efforts to verify the accuracy of existing mechanical and electrical drawings and to strategize new
design elements are included.

1) Included ViSItS ... 1 visit.

4. Construction Administration
A.  Review of MEFP bids: We will review the bids and provide recommendations.

B.  Design Clarification: Telephone and/or email discussions to clarify design element including
formal responses to RFl's.

C.  Submittal Review: Formal review of contractor submittals for specified items.

D Operations and Maintenance (O+M) Manuals: We will review the MEFP O+M manuals for
conformance with the Construction Documents.

E.  Field Observation Reports: We will visit the site at intervals appropriate for the stage of construction
to become generally familiar with the progress and quality of work completed. We have included
the following number of field observation reports:

1) Field Observation Reports: One final field observation report (Punch List).
5. Deliverables
A, Preliminary Design:
1) Preliminary drawings that include:
a.  Fixture selections and layouts.
b.  Layouts of major equipment rooms.
c.  Equipment schedules for Basis-of-Design products.
d.  Plan view layouts showing service mains.
e.  Riser diagrams.
f Equipment control sequences.
2) ldentification and coordination of space needs for:
a.  Vertical elements (e.g. risers, chases, shafts).
b.  Horizontal elements (e.g. ceiling heights, plenums).
B. Construction Documents (CD):
1) Drawings and book specifications suitable for constructing the project.
a. Book specifications would be created per MCE's formatting standards with the
exception of document headers and footers which would match the format of the
Project Manual.
2)  Drawings and sheet specifications suitable for constructing the project.

Conditions

1. Contract: Prior to commencing with the scope of work described in this proposal, we would require an
executed contract. An AlA contract is preferred however we would agree to use an Owner generated
contract if the conditions are mutually acceptable.

2. Standard of Care: The standard of care for all professional engineering and related services performed
or furnished by MCE under this proposal will be the care and skill ordinarily used by members of the
subject profession practicing under similar circumstances at the same time and in the same locality. MCE
makes no warranties, express or implied, under this proposal or otherwise, in connection with MCE's
services.

3. Excluded Engineering: Other engineering disciplines beyond those identified in our proposal are

excluded from of our scope of work including but not limited to acoustical, civil, landscape, or structural
engineering.
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MCE Project Name: city of Marine $t. Croix | Village Hall August 6, 2024
Page 4 of 5

4. Existing Infrastructure:

A.  The existing facility has sufficient mechanical and electrical infrastructure to accommodate the
scope of the project (e.g. domestic water, chilled water, steam, power, etc.)

B.  Mechanical and electrical infrastructure upgrades have not been included in our proposal (e.g.
adding a larger water service, providing new chillers/boilers, increasing electrical service size,
adding generator capacity, etc.).

C.  An evaluation of the condition and capacity of existing mechanical and electrical infrastructure is
not included in our basic services.

5. Existing Drawings: Reasonably accurate, as-built, mechanical and electrical drawings will be provided.
6. Proposal Expiration: This proposal is valid for 60 days.

7. Payment Terms: We will invoice monthly. We will be paid promptly when the prime consultant is paid.
Fees

1. Billing Type:
A.  Percent Complete

1) Labor: Will be invoiced according to our percent complete of the project.
2)  Reimbursable Expenses: Included in our overall contract amount.

2. Contract Amount:
A. Labor by phase:

1) Preliminary Design.....cceeririninieieieesseneesreeserannsns $12,697.00
2)  Construction DocUmMENts ....ccocovvereiiveiren e $14,211.00
3)  Construction Administration....cccevveveeicoriineeinnns $ 6,171.00
Total Contract AMOUNT......oveeiiieiie sttt eeee et ereeereree e $33,079.00

Thank you for the opportunity to submit this proposal for mechanical and electrical engineering services.
Please let me know if you have any questions about our suggested scope of work or our proposed fee. You
can reach me at 612-327-8452 or at llam@michaudcooley.com.

Sincerely,
MICHAUD COOLEY ERICKSON

Leisbel Lam, PE, MBA
Principal

If you agree with the scope and fees quoted, please sign below and return.

Accepted by:

Name Date

33 bamh ) airaes

RUNERPON

M gti Bt oiy SRG



MCE Project Name: ity of Marine St. Croix | Village Hall August 6, 2024
Page 5 of 5

Signature Purchase order/Client Project Number

Copy to:
¢ Sarah Marvel, Cheyanne Carter | MCE

MCE File Location: K:\Priv\AProp\Government\Marine St. Croix, City o\08-2024_Village Hall - Office Remodel
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LHB

July 26, 2024

Lon Pardun

City of Marine on St. Croix

121 Judd Street

Marine on St. Croix, MN 55047

PROPOSAL FOR PROFESSIONAL SERVICES
VILLAGE HALL - OFFICE REMODEL

Thank you for the opportunity to provide a proposal to be your design partner on the Village Hall project at 121
Judd Street. We have enjoyed getting to know your process and look forward to delivering an efficient and
innovative space for your team.

The project entails the remodeling of approximately 1,400 square feet of an existing historical building to create a
safe and inclusive work environment that meets the City's needs. This includes renovating the first floor space to
provide private offices, reception space, a small meeting space, and modifications to the public restrooms and
kitchenette, allowing for an accessible restroom. Our team will work alongside the City of Marine on St. Croix
through the design process to create and improve workflow of the first floor.

Our approach is grounded with an upfront exploration that uncovers information related to business, people, and
process. This allows us to evaluate patterns and opportunities, resulting in recommendation for an appropriate
design that fully supports your business initiatives and organizational vision. We use varying methods and tools to
extract this information and link space to business outcomes. We have articulated below a list of services we will
provide as part of this project.

Our proposed team includes architecture, interior design, mechanical engineering, electrical engineering, and
structural engineering services to provide the following:

Preliminary Design and Engineering

Review property documentation and relevant available information for 121 Judd Street and finalize the
space program.

Visit the site to review existing conditions and investigate mechanical and electrical capacities.

Based upon the workplace exploration and preliminary fit plans, develop a space plan illustrating the
program goals. Our planning concepts will consider the best utilization of the floor plate, division of public
versus private functions, access and egress, and wayfinding.

Preliminary code study to include occupancy load, exiting, and ADA requirements.

PERFORMANCE DRIVEN DESIGN LHBCORP.COM



CITY OF MARINE ON ST. CROIX PAGE 2
121 JUDD STREET

Y

Provide a preliminary design presentation and drawing package as outlined below.
= Preliminary code review and analysis.

= Demolition plans.

= Floor plans.

= Reflected ceiling plans.

= Interior elevations.

= Finish plan and preliminary schedule.

s Mechanical plans and preliminary schedules.

= Electrical plans and preliminary schedules.

Initial plans will be presented to project stakeholders for feedback and one (1) set of revisions will be
made.

Provide a square foot cost estimate with general assumptions listed.

Based upon the approved concept and budget, we will proceed into construction documents.

Construction Documents

@

Review a list of items contributing to an overall project budget and collect detailed information for key
areas.

Prepare elevations for key areas to convey the design intent and concepts. Finalize design key feature
elements. Locate special equipment and finalize millwork.

Finalize the code study, to include occupancy load, type of construction, exiting, wall types, and ADA
requirements.

Develop reflected ceiling plan, including acoustical grid layout, any areas of hard ceiling/soffits, lighting,
and provide final ceiling heights.

Finalize interior finishes and materials.

Incorporate Owner comments into the final documents.
Construction documents suitable for permitting and bidding:
= Code review and analysis.

= Demolition plans.

«  Floor plans.

= Reflected ceiling plans.

= Interior elevations and sections as required.

= Details, schedules, and finish selections.

«  Specifications.

= Finish plan and schedule.



CITY OF MARINE ON ST. CROIX PAGE 3
121 JUDD STREET

Mechanical plans and schedules.

Electrical plans and schedules.

Bidding and Construction Services

N o o A » N

Bidding and Permitting
Issue construction document package to the Owner for competitive bidding.
Provide responses to questions that arise during bidding.
Submit plans for plan review to the Authority Having Jurisdiction.
Construction administration services to include the following:
Review of shop drawings and submittals.

Responding to written contractor requests for information and issuing follow up supplemental
instructions or proposal requests as required.

Establishing a punch list.

We have included the following meetings:

a. Preliminary Design: Four (4) virtual design meetings, one (1) site verification visit by key disciplines.

b. Construction Documents: Six (B) virtual design meetings and one (1) in-person meeting.

c. Construction Administration: Attendance at two (2) construction progress meetings and a punch-list walk
through at substantial completion.

Structural design services are limited to a review of opening modifications at the previous exterior wall.
Multi-media, data, low-voltage, and communications design have been excluded.

Furniture design has been omitted but can be provided as an additional fee.

Architectural renderings, if desired, can be provided as an additional fee upon request.

Construction shall occur in a single phase.

Deliverables will be provided in electronic format (PDF).

Preliminary Design and ENGINEEIING............oiiieci ettt e stee s sre e snnne b e e seeesnbesnneesnne August-October

Issue Preliminary Design Package ... sieeeecn e snir e sis e see e s s see e October 18, 2024

ConStruction DOCUMENTES .....uviiiiiieii et e e et ettt e e sraaaee s s rsnr e s e et sneeessmeeeeenenes November-January
Issue Construction Document Package ..........c..coocveiiiiiiiiiiiiien e e January 10, 2025
L0ToT g1 4 (U { o] o [OOSR January 2024 — May 2025

LHB proposes a stipulated sum fee of Forty-Seven Thousand Five Hundred Dollars ($47,500) excluding
reimbursable expenses. The fee is divided as follows:



CITY OF MARINE ON ST. CROIX PAGE 4
121 JUDD STREET

Preliminary Design & ENGINEEIING .....iuvviiiiiiiiie ettt ettt eree et ies e sas e s sane s s $18,900
(0201853 (B o3 (o] o T B Lo o B0 41T o1 (=S $23,800
Bidding and CONSIrUCION SEIVICES ........occvveiiiiiieieeiieieeiee et crree e esbra e e s sne e e s eatee e essnnrneeasesbaseessasnns $4,800

Upon your approval of this proposal, we will prepare an agreement consistent with the terms and conditions of our
standard LHB agreement form.

We appreciate the opportunity to provide you with our services. We look forward to working with you. Please
contact Mariah Langer at 218-398-3704 if you have any questions.

LHB, INC.

MAKIAH L. LANGEK

Project Manager / Senior Certified Interior Designer Managing Principal

LHB Project No. 240528

\\Ihbms pw12\mspprojects\24proj\240528\100 financial\proposals\working docs\240528 20240725 proposal



121 JUDD STREET
MARINE ON SAINT CROIX
MINNESOTA 55047

June 18th, 2024

To the city of Marine on St. Croix,

The Marine Restoration Society has voted to approve a contribution of $7,500.00 towards the
rebuild/restructure of the front porch portico above the main entrance of the Village Hall to
replicate what we believe, based on photographs (one which can be viewed in the city clerk's
office) to be as close to original as can be found.

We also approve the concept of installing a ¥ double window to be installed under the outside
stairwell in the assistant city clerk's office, for immediate fire escape purpose. Marine
Restoration Society would like to review the final proposal of said window for aesthetic
alignment before installation occurs.

Sincerely,

Megan Kavanagh
President
Marine Restoration Society

To the invalid, the pleasure seeker, as well as the sportsman, no place affords more ample inducements for sojourn and
recreation than Marine Mills; to the emigrant, the farmer, mechanic, artist, merchant and banker, no place in the Territory
can be found offering superior inducements for permanent settlement. From the St. Paul Advertiser, June 18, 1857



CITY OF MARINE ON ST. CROIX
RESOLUTION 20240808-01

A RESOLUTION AMENDING THE PERSONNEL HANDBOOK TO REMOVE
PROVISIONS FOR EARNED SICK AND SAFE TIME FOR PAID AND/OR
VOLUNTEER ON-CALL FIREFIGHTERS.

WHEREAS, The City of Marine on St. Croix previously amended the personnel

handbook applying to all employees of the City on December 13, 2023 to include new
provisions for the Earned Sick and Safe Time mandate; and

WHEREAS, as part of the 2024 MN Legislative Session, certain provisions of the Sick
and Safe Time law were amended; and

WHEREAS, Earned sick and safe time no longer applies to paid or on-call volunteer
firefighters;

NOW THEREFORE BE IT RESOLVED, that the City Council of the City of Marine on St.

Croix amends the current personal handbook to remove provisions for Earned Sick and
Safe time for all paid and on call volunteer firefighters.

Passed and Adopted by the City of Marine on St. Croix on 8" day of August,
2024.

BY:

Lon Pardun, Acting Mayor

ATTEST:

Lynette Peterson, City Clerk



July 2024 - MAINTENANCE REPORT

WASTEWATER

-Monthly P1 lift station samples collected and submitted to Pace Analytical
-Completed locates as they come in daily

-Completed and submitted DMR’s

-July numbers: 926,500 gallons pumped for the month

-Average daily flow 29.9k gallons, (Permit allows for 49,500 avg)

-Took and submitted monitor well samples to pace analytical

-Libby construction repaired broken pipe on inlet to lift station at 231 2" st

-Libby Construction was out to repair broken force main in lift station at 500 3% st. We
re-built the plumbing and installed a new pump

-Picked up generator from Kodiak Power for repair. Had a bad regulator board, seems to
be running well

WATER

-Submitted Fluoride report
-Continue to perform locates as they come in
-Mowed and weed whipped around well house as necessary

PARKS / TRAILS

-Mowed and weed whipped parks as necessary

-Mowed trails

-Got Burris Park ready for boat event, mowed, whipped and trimmed grass in front of
creek

-Filled in and seeded some holes and in Burris park

ROADS

-Graded gravel roads as necessary

-Getting quotes on re-striping downtown area

-Mowed ditched

-Cleaned up some fallen trees on Old Marine Trail

-Re installed knocked down sign on Old Marine Trail

-Resident on West Maher had a washout issue at their driveway entrance. Re-graded and
did some ditch work to fix the issue

-Graded out potholes in gravel alleys

CEMETERY

-Filled in and seeded several graves

-Tree came down and fell over the power line. Worked with Xcel and NWI to get power
restored and tree cleaned up



-Nick Sjobeck from GPR was out to scan cemetery. Scheduled to come back out and
submit a visual report of where potential expansion areas are

-Filled in and seeded several areas where stumps were ground out

-Repaired

MISCELLANEOUS

-Guardian was out for their monthly visit for the school, city hall and maintenance shop
-Guardian sprayed at the gazebo for carpenter ants

-Prepped for concrete for well repair at fire hall with Joe Merrier

-Set up decorations for 4™ of July

-Poured concrete at the Fire Hall around well on 7/8 with JM construction. Turned out
nicely

-Picked up after 4™ of July events

-Pushed up compost site

-Mower broke down while mowing the Cem. Was able to get parts and repair in house
that day

-Met with Xcel at 7 Butternut Falls about boring in power to home and locating our sewer
utilities

-Locate meet for no parking sign installation on 7/30

-Working on getting prices on a replacement for one ton for budget purposes

SCHOOL PROPERTY

-Eagan Companies came out to test backflow preventers. Hose bib backflow needs a
rebuild and fire suppressor rpz needs rebuild, waiting on quote.

-Zeke from MDH came out to the school for quarterly water testing

-Contacted Matt from Great Northern Environmental to schedule cleaning of UV filter.
Scheduled to come out on August 8"

-Met with NAC on RTU#9 for a non cooling issue, they were able to get that repaired
-Eagan Company was out to re-build rpz’s, Hose bib is re built, was not able to do the fire
suppression due to a leaky valve. Waiting again on options for repair



Mill Site Advisory Committee
June 30, 2024 Meeting Notes
FINAL

Present: Julie Warren, Wendy Ward, Kevin Nyenhuis, Curt Moe, Tim Casey was absent
Next meeting: Monday, July 8m 6:00 pm.

Agenda from Wendy:

1) a bulleted doc from Kevin that will outline our CC presentation (doc will be sent by Kevin
tomorrow )

2) MNHS memo overview

3) Staking the parcel-who, when
4) Schedule brief pre CC meeting week of July 7 (to pull Tim in and go over final CC
presentation)

Discussion:
Discussion ranged around two options of how to proceed and how to report to the City
Council.

e PlanA

o Recommend the City purchase the property without a final determination of

uses of the property or further review.
= Exception would be to review with City Attorney any issues that might
arise from this approach, including potential “hidden” costs, e.g.,
property taxes.

o The planning group, HGKi, would only be involved after the property was
purchased. HGKi’s proposal of 5/3/2024 would be reviewed after purchase
and implemented as needed at that time.

o It’s possible that nothing would be done with the property for some time but
at least we have control over this parcel.

o Reasons for this approach:

=  Committee anticipates that it would many months or possibly years
before a decision was made on property use.
= |f adecision was made in the next few months on property use, this
suggested usage might change over time.
= Asthe property transfer is a “priority” for MNHS at this time, it’s
desirable to move ahead before it becomes less of a priority.
e PlanB

o Ingeneral, move through HKGi’s proposal of 5/3/2024 to reduce the number

of unanticipated issues with the property transfer, such as septic connection



to the city, issues with NPS and DNR re Riverway District, costs such as
property tax liability.
o Reasons for this approach:
= Reduces the number of unanticipated issues with the property
transfer.
= |fissues arise, the possibility of going back to MNHS to address these
issues, parcelsize being one. However, Kevin has pushed MNHS as
far as they will go on parcel size.

We decided not to recommend either Plan A or B to the City Council. However, that might
require further discussion.

Three corners of the parcel were marked with spray paint. We decided to weed whip the
outline of the parcel, as needed, to clarify the outline of the parcel. Parcelis 18m x 21m or
59’ x 88’

Action ltems:
e Wendyto contact Ben Leonard re:
o Verify sale price of parcel ($17?) for the City Council
o Verify the City would continue to receive the JT Dunn bequest of $5,000
annually.
o If Council’s decision to acquire the parcel takes 4 to 6 months, what impact
might that have on MNHS’s ability to transfer the parcel.
e ?Wendy to check with City Attorney re any potential issues with Plan A approach,
hidden costs, etc.
e Weed whip parcel outline



Mill Site Property Advisory Committee Meeting
June 19, 2024

Present by phone and MS Teams:
Wendy Ward, Kevin Nyenhuis, Tim Casey, Curt Moe, Julie Warren was out of the country.

In Summary:
In the meeting we discussed the possibly of the Advisory Committee recommending to
Council that rather than going through the timely process of determining the exact use of
the property, the Committee’s recommendation should be to simply purchase the Mill Site
property. Some of the reasons discussed were:
e The process of determining the best and most effective use or uses of the property
will likely take many months, potentially jeopardizing this opportunity.
e If MNHS management changes, new management may not look favorably on this
offer.
e With MNHS proposing a 1.00 purchase/transfer price several years ago, and MNHS

paying for many related costs of the transfer it would be wise to take advantage of
this.

Action [tems:
1. Wendy to forward Dave Snyder’s response to Ben Leonard’s recent memo.
2. Committee will review this memo, it then being part of the agenda packet for Julys CC
meeting
3. Forthe committee Kevin will create bullet points to support the above approach which
aligns to the Mill Site Property Advisory Charter.
a. This will assist the Council in moving forward or not.
b. Kevinand TIm to present to Council at the July 11 meeting.
4. Group to stake out property as a visual aid for Council, pre Council Meeting.
5. Inan effort to assist visualizing what the parcel could be, yet not constrained by these
suggestions, the Committee will present several options:
a. Bathrooms
b. Library
c. FolkSchool
6. Kevinto review w Robin Brooksbank previous discussions regarding the Folk School’s
possible use of the site.
7. Advisory to meet to review plans for the 7/11 Council Meeting
8. Kevin will assign tasks for the 7/11 Council Meeting.
a. Julie and Curt history and current uses of the property.
9. Anyinfo we want to provide Council for the 7/11 meeting must be submitted by 7/5.
10. Property size is 5,500 sf, building can be up to 75% of that, so building could be 4,125
sf. By comparison the Village Hall is 3,500sf.



CITY OF MARINE ON ST. CROIX
PLANNING COMMISSION

MINUTES

Tuesday, June 25, 2024 — 7:00 pm
121 Judd Street

Present: Chair Scott Spisak, Commissioners Tim Casey, I.isa White, Gerry Mrosla, Jennifer
Henry, Kristina Smitten, Anna Hagstrom
Absent: None

Citizens Present: Patrick Kenzie, Theresa Kenzie, Stuart Krahn, Glen Mills, Chloe Raimey, Eric
Doyle, Jim Shaver, Bill Ries, Beth Richmond (HKGi).

Chair Spisak called the meeting to order at 7:00 pm.

Approval of Agenda

Mrosla moved to approve the agenda as drafied. Smitten seconded. Motion approved
unanimously.

Review of Minutes

Henry moved and White seconded to approve the Tuesday, May 28, 2024, meeting minutes.
Motion approved unanimously.

Old Business
Public Hearing for a conditional use permit (CUP) at 146 Kingfisher Ln.

Jackson Meadow Neighborhood Association has applied for a CUP for an accessory structure on
a lot without a principal structure. Chair Spisak explained that, as Jackson Meadow residents, he,
Commissioner Smitten and Commissioner Mrosla would recuse themselves from the public
hearing and subsequent vote. After they left the room, Commissioner Hagstrom reviewed the
facts and findings, noting that the code allows homeowner associations to use a lot in this
manner with a CUP. The project specifications meet all other code requirements.

Acting Chair Casey opened the public hearing at 7:05 pm.

Resident Patrick Kenzie asked whether, if there were already a principal structure there, would
there be any problems building this? Acting Chair Casey answered that there would not.

Casey closed the hearing at 7:06 pm.

Commissioner Henry moved to recommend approval of a CUP for an accessory building on a lot
without a primary structure, Planning Case Application No. 240625-01, and accepted a friendly
amendment to include the property address, 146 Kingfisher Lane. Commissioner White
seconded. Motion carried unanimously. Spisak, Smitten and Mrosla abstained.

Public Hearing for a CUP at 18247 St. Croix Trl. N.

Commissioner Henry reviewed the facts and findings of Planning Case 240625-02, regarding a
driveway longer than 200 feet, noting that the design meets CUP requirements for a passing lane
to enable emergency vehicle access.

PLANNING COMMISSION TERMS: Gerry Mrosla, Kristina Smitten, Scott Spisak — 12/31/2024; Anna
Hagstrom, Jennifer Henry — 12/31/2025; Tim Casey, Lisa White - 12/31/2026



Chair Spisak opened the public hearing at 7:13 pm.

Patrick Kenzie asked what the 200-foot limit was for. Chair Spisak explained that it’s less of a
limit than a requirement for additional design and maintenance standards for long driveways, to
ensure that emergency vehicles have access.

Chair Spisak closed the public hearing at 7:15 pm.

Commissioner White moved to recommend approval of the CUP for a driveway longer than 200
feet at 18247 St. Croix Trail North, based on Commission findings and design plans as updated
June 5, 2024, subject to the conditions listed in Planning Case 240625-02. Commissioner
Hagstrom seconded. Motion carried unanimously.

Public Hearing for Comprehensive Plan Amendments

City planner Beth Richmond introduced the two proposed amendments. The first would add
language to chapters two (future land use) and three (natural resources) of the comprehensive
plan to strengthen the City’s ability to rebuild substandard historic structures in the Riverway if
needed. The second is a correction to the Future Land Use Map, re-guiding about 15 acres of
land on Rosabelle Street, which was mistakenly guided Single Family Rural but should have
remained Single Family Urban.

Based on a conversation with the sector representative from the Metropolitan Council, Ms.
Richmond believes these are minor amendments, which the Met Council can approve via
administrative review. Adjacent jurisdictions were given notice at the end of May and have 60

days to review. Assuming Council approval, the request could be submitted to the Met Council
at the end of July.

Chair Spisak explained to the public that the amendments are intended to strengthen the City’s
position to support reconstruction of historic structures in the Riverway. The change to the land
use map is to correct a past oversight.

Chair Spisak opened the public hearing at 7:24 pm.

Resident Jim Shaver asked whether the Commission had looked into protecting substandard
structures on private property in addition to commercial and public properties. The chair and
planner explained that the Commission had touched on the topic but felt community assets such
as the Village Hall and the Marine Landing needed to be addressed immediately. Shaver noted
that individual rights were at stake. Hagstrom added that commissioners had discussed this issue
at length with representatives of the DNR, pointing out the town’s historic nature and topography
to see if exceptions could be made. DNR representatives made it clear the agency would not
approve the code with any such exceptions included. Chair Spisak noted that the Commission
may pursue protections for residential structures in the future and could base its case on the
potential impact borne by the City for loss of tax revenue.

Chair Spisak closed the public hearing at 7:32.

Mrosla moved to recommend approval of the proposed amendments as drafted. Casey seconded.
Approved unanimously.

PLANNING COMMISSION TERMS: Gerry Mrosla, Kristina Smitten, Scott Spisak — 12/31/2024; Anna
Hagstrom, Jennifer Henry - 12/31/2025; Tim Casey, Lisa White - 12/31/2026



New Business

Preapplication for an interim use permit (IUP) at 491 Maple St.

The updated zoning code requires an [UP to park large commercial vehicles outdoors on a
residential property (Section 304. General Yard Requirements). Bill Ries, a school bus driver,
parks a bus on his property during the school year. Chair Spisak assigned commissioners
Hagstrom and Henry to visit the site and work with Mr. Ries on preparing an application.
Assuming the application is near completion by the July 30 meeting, the Commission will set the
public hearing for August 27, then the application would move to Council for action Sept. 12.

Cannabis/Hemp Timeline
The Commission discussed timeline options for drafting cannabis regulations for approval before

the end of the year. The Commission came to a consensus to establish guidelines in July, inviting
public input on specific questions in August, if needed.

The Office of Cannabis Management released guidance and a model ordinance in late June.
Commissioner questions regarding the document included:

e How will THC beverages be regulated? The OCM guidance focuses on edibles.
e What are the definable differences between “cannabis,” “THC,” “CBD,” “hemp,” and
which will be helpful to the Commission in addressing land use?

Chair Comments

Chair Spisak reminded commissioners that, when approached by residents with questions about
land use, to have them contact the City Clerk’s Office.

Adjournment
Casey moved and Hagstrom seconded to adjourn at 7:59 pm. Motion carried unanimously.

Minutes taken by Suzanne Dammann, Assistant City Clerk

PLANNING COMMISSION TERMS: Gerry Mrosla, Kristina Smitten, Scott Spisak — 12/31/2024; Anna
Hagstrom, Jennifer Henry - 12/31/2025; Tim Casey, Lisa White — 12/31/2026



CITY OF MARINE ON ST. CROIX CITY COUNCIL MEETING
Thursday, July 11, 2024

The meeting was called to order by Mayor Nyenhuis at 7:00pm. Nyenhuis, Pardun, Anderson,
Ward, Miller present.

Citizens: Glen Mills, Ross Higgins, Mark and Dana Miller, Kyle Tennis, Gwen Roden, Scott
Spisak, Daniel Christians, Larry Roden, Isiah Bubany, Curt Moe, Jeremy Chiachi, Jeanne Davis,
Paul Paladie, Zach Ramberg, Tim Casey, Juliec Warren, Mike Tibbetts, Rosie Peters, Sharon
Looney - Zoom attendees -Dorothy Detz,Kirsten Vadheim, Jennifer Johnson, Roger Lyle, Rachel
Hoftman, Chris Mowery, Jen Cress, Todd Mestad, Heather Logelin, Jim Maher, Lynn Bjorkman,
Stacia Rivers, Emma Murphy, Bella Helke, Mary Fernstrum, Joel Blake, Jake White, Annie
Minich, Bayard Godsave, Jennifer Henry, Vanessa Errickson, Alison Johnson, Ava Johnson,
Shelly Schenfeld, Kelli Carlson Milton, Ken Young, Jim Gansl, Kelly Bertelsen, Dan Bertelsen.

Approval of the Agenda — Miller moved and Anderson seconded to accept the agenda as drafied.
All in favor, motion passed.

Citizens Considerations —

Gayle Knutson — Marla Projector Proposal — Ms. Knutson reported Marla is working to get bids
to replace the projector upstairs. The new screen would be mounted on the ceiling, and the speaker
system would be replaced as well. The Restoration Society has given their okay to move forward.
The project will hopefully be funded completely through grants. The Council consensus was to
continue to move forward with the project.

Michael Tibbetts — Violation Letter — Mr. Tibbetts was in attendance to address a letter he received
from the City regarding wood being stored on a portion of Broadway St, which is City property.
Mr. Tibbetts stated he has approximately 50 cords of material, which would be extremely difficult
to remove within the 15 day timeline that was given by the City. He is requesting to leave the
firewood on the property until it is sold, which could be a year or more. The remaining unprocessed
wood will be moved onto Tom Warth’s property. If after a year, whatever wood is unsold, he
would give to the City. Mayor Nyenhuis explained that many people are not aware of the location
of City right aways. As he has had the wood there for several years, he believes grace could be
given for the removal. Anderson believes a grace period is more than fair, however he does have
a concern that sales would happen on City property. He believes that a year or more is
unreasonable, however thinks 2-3 months would be fair. Pardun agrees with Anderson and believes
3 months is a reasonable timeline. Miller is concerned that the wood is being used for income but
would agree to a 3 month timeline. Ward would like to see the unprocessed removed within 30
days and would suggest 4-5 months for the remaining wood. Mr. Tibbetts explained that it will
take at least a year for the wood to properly dry in order to sell. The Council believes that
November 1% would be a reasonable date for all wood to be removed.

Anderson moved and Miller seconded to grant Mr. Tibbetts a deadline of November 1%, 2024 to
have all the wood on City property and right away removed. All in favor, motion passed.

u



Brookside Bar and Grill Liquor License Amendment — Mayor Nyenhuis reviewed a little of the
background of previous meetings held with the Brookside and explained that the Council will
discuss the issue first, and then allow the Brookside to speak as well. He also stated that there is
no question that the liquor license must be amended per State Statute. Anderson requested to hear
from the Brookside prior to Council discussion. Ross Higgins and Dan Christiansen, Brookside
Attorney, requested to respond to the letter posted by Council member Anderson included in the
packet. Mr. Christiansen began by stating he does not believe that the license needs to be amended
due to the approved license being a combination license rather than individual on sale and off sale
licenses. The off sale license application stated the description of the premises is “first floor of the
building and outdoor seating: He believes that since the City has used two different license
applications for one combination license, then what was included in the off sale license application
should apply for the combination license as a whole. He also does not believe that the addition of
seating on the lawn is considered an expansion and therefore no CUP would be required. Mr.
Higgins addressed many points in Council member Anderson’s letter included in the Council
packet and believes that many of those are false. Mr. Higgins stated he has heard from several
people that alcohol has historically been consumed on the grassy area, and therefore is not new.
He does not believe that the addition of posts for umbrellas and updating the chairs constitutes an
expansion, nor does the offering of valet service to the church parking lot. He is requesting the
Council consider the proposal put forth by the Brookside after the workshop, which included a cap
on the number of chairs in softscape area and the authorization of the Brookside to continue to
serve on the grassy area.

Councilmember Anderson stated he, nor does he believe any other Council member, have an
adversarial feeling toward the Brookside nor do they not want the Brookside to succeed. His
position on this issue was based heavily on the opinion of the City Clerk and City Attorney. He
stated that many of the points Mr. Higgins raised should have been discussed during the workshop
and would be great points as part of a Conditional Use Permit application. Council member
Anderson read a statement into the record (included).

Pardun visited the Brookside and saw the hardscape and believes that most of their business takes
place on those areas and agrees with Councilmember Anderson’s motion. He also strongly
suggests the Brookside move forward with a request for a Conditional Use Permit which would
then allow all citizens of Marine to voice their opinion.

Miller believes the City has always been a partner of all businesses in town, and stated the
Brookside would not survive without the use of City facilities, including the use of City streets for
all of their parking and use of City property as a location to keep their dumpsters. Miller also noted
that the need for fencing and barriers occurred due to illegal alcohol consumption on City property.
In terms of public safety and parking, there was an issue several weeks back where a resident on
Judd Street drowned, and if that incident had happened just a couple of hours earlier, emergency
vehicles would not have been able to access that residence due to the parking issues.

In terms of the CUP, during discussions in previous meetings with the Brookside, it was stated that
whether it was the space that was being expanded or the seating, it was considered an expansion
either way and a CUP would be required. This doesn’t mean the City is saying no, it is simply
saying that proper procedures need to be followed.

Ward believes that all Councilmembers agree that the Brookside is a needed and successful
business. However, there are many issues to consider in terms of the businesses expanding, which
include public safety and parking. Conditional Use Permits are in place to help both the City and
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the business find a balance with those issues discussed.

Nyenhuis agrees that the City could look at how they license businesses in the future. He states he
knows that service and/or consumption has historically occurred on the grassy area. He also
believes there is a gray area in State Statute as to what it means to be adjoined to the building. He
stated it is unfair, however realistic to tie the parking issues directly to the Brookside’s business.
The population is increasing drastically in this area, and understands that this issue of parking is
something that will continue to be addressed moving forward. Nyenhuis agrees that CUP process
gives Marine residents a way to voice their opinion. He stated he has been illuminated by the
Brookside Councils opinion on the licensing process, and would like the City Attorney to address
prior to a motion. Miller stated that a motion cannot be pulled once a second has been made.
Anderson appreciates all comments from Council, however believes that the City Attorney has
weighed in on the liquor license throughout this process and believes the Council is in a position
to move forward. Miller and Anderson called the question.

Anderson moved and Miller seconded to amend Brookside Bar and Grill’s on sale liquor license
in order to comply with State Statute as follows: Sale and consumption area to include the interior
first floor bar and restaurant dining area and exterior patio hardscape dining area existing as of
July 11, 2024 described as the patio, deck and fire pit areas as depicted on the last season patio
seating capacity overlay submitted by the Brookside on April 10, 2024 and as provided to Council
onJuly 11, 2024.

Pardun yes
Anderson yes
Ward yes
Miller yes
Nyenhuis no
Motion passed.

Mayor Nyenhuis called a recess at 8:00pm and called the meeting back to order at 8:04pm.

Planning Commission — Chairman Spisak reported on the June meeting. There are two
Conditional Use Permits the commission is recommending approval for. The Cannabis issue was
discussed. The State has released a model ordinance for cannabis sales, and the planner is working
on map to show areas 1,000 ft from the school. Public comments will be received at the August
meeting. There are also two Comprehensive plan amendments, one relating to protections for
historic, substandard riverway buildings and the second for modifying and correcting the future
land use map.

Miller moved and Anderson seconded to approve case 240625-01 for 146 Kingfisher Lane as
presented.

Pardun yes

Miller yes

Ward yes

Anderson yes

Nyenhuis abstained

Motion passed.
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Miller moved and Pardun seconded to approve case 240625-02 for 18247 St. Croix Trail North
as presented. All in favor, motion passed.

Pardun moved and Miller seconded to approve Resolution 071124-02 approving an amendment
to the City of Marine on St. Croix Comprehensive Plan to modify and correct the future land use
map. All in favor, motion passed.

Pardun moved and Miller seconded to approve Resolution 071124-0 approving an amendment to
the City of Marine on St. Croix 2040 comprehensive plan to add protections for historic,
substandard riverway buildings. All in favor motion passed.

Public Safety — Chief Mills reported a grant of $1500 was received from the Lions Club for a new
thermal imager.

Fundraising Discussion — Mayor Nyenhuis noted there have been discussions around the street
dance and when it used to fall on the same night as the July 3™ fireworks. That changed when the
event got too large for the community to handle, and the City is no longer hosting fireworks on
July 3", Chief Mills also noted that the band has already been booked for the 2025 and 2026 Street
dances. Mayor Nyenhuis would like to revisit at a later date.

Roads —Isiah Bubany reviewed the engineering report. The week of July 22, the crack fill and seal
project will begin.

The drainfield control structure replacement project bids came back. Only one bid was received
from Midwest Sewer Services in the amount of $82,250.

Pardun moved and Anderson seconded to award Midwest Service the 2024 drainfield control
structure project with the base amount of $77,500 and alternate two in the amount of 34750 for a
total of $82,250. All in favor, motion passed.

Miller has looked into restriping the downtown area. After discussing with the engineer, if the City
allows the striping to go away, the downtown will lose approximately 10 parking spots. Miller is
looking for consensus from Council to move forward. Nyenhuis would like to see a cost for the
long term but does not believe we need to do the striping in the short term. Pardun would look to
the engineer for his recommendation in August.

Personnel — No report.

Parks & Rec —No report.

Cemetery — Nyenhuis reported they are working to try to schedule a second, more in depth scan
the area prior to selling those additional lots.

Water/Wastewater — No report .

City Properties — Pardun reported on the Village Hall balcony. The structure was rotted and needs
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to be completely replaced. The spindles are not a standard size and therefore needs to be specially
made. The wood that will be used is African mahogany due to the hardness and will last longer
then pine. Nyenhuis noted that Mike Tibbetts has scraps of clear Redwood from Arcola Mills and
may have enough to use for this project. He encouraged a conversation with Mr. Tibbetts prior to
moving forward.

Pardun moved and Miller seconded to have the City pay G &S Construction $5053 toward the
total cost of 812,553 for the railing with the Restoration Society paying the balance of $7500. All

in favor, motion passed.

Community Events — July 4™ was a success.

EDA — No report.

Forest Advisory — No report.

Mill Site Committee — Nyenhuis reviewed the timeline of the Mill Site property. The advisory
committee was formed in 2023 for the purpose of looking at that property and coming up with
ideas for uses of the property. The committee members have been in discussion with the Historical
Society about a potential transfer of a parcel located on the south end of the property for $1 to the
City of Marine. The committee understands that this would need to be sent to the Planning
Commission for review prior to any movement by the Council. Anderson is concerned that the
charter for the committee has not come forth to Council with what are those potential uses for the
property are and doesn’t understand why the City would purchase property without having an idea
of what to do with it. Nyenhuis believes local control of that property is important and that
combined with the low purchase price is a benefit to the City. Anderson questioned if there was
an end date for the offer when it was presented. Nyenhuis stated there is no indication that the
Historical Society has an end date for this offer.

Pardun agrees with Councilmember Anderson and believes the committee should follow through
with the charge prior to moving forward with a purchase. The Council was very thoughtful on
putting that committee charge together and thinks it should be followed. He also believes that
there is a good relationship between the City and the Historical Society, and the offer is not going
to go away. Miller agrees on following the process outlined in the charge. Nyenhuis noted the
committee felt there were two tracks for moving forward. The first is to look at the limitations and
understand its potential and make that a public meeting or the City could look for planning services
to help the City better understand the potential of the property.

Pardun noted D and E on the charge, which asks for potential uses for the property. He believes
these are things that can be brought forth without having specifics. He is also concerned with
SHPO and what may be required by them with respect with that property. Ward noted that any
savvy business person would acquire real estate if it makes sense and those questions listed in the
charter will be addressed while the purchase is going through the legislative process.

Curt Moe noted that if the City purchases that property, it will continue to be maintained by the
Mill Site committee as it currently is. He also noted that if Ben Leonard were to move on that the
next person who comes in may not be willing to work the City in the same way. Anderson would
like to revisit in August. In the meantime the committee will discuss with the Planning

Commission to see what their timeline is in regards to reviewing the acquisition.
u



Julie Warren, committee member, understands that the Council is looking for more due diligence
on the potential uses and stakeholder engagement with the community. She questioned the level
of detail the Council is looking for. Whether that would be the committee doing the work, which
could take several months or engage in an outside vendor to assist with that. There was also a
question of whether the Comprehensive Plan addresses that site. Anderson would like to see the
following items to be addressed by the committee:

1. An overall timeline

2. Use course of action

3. What a Public hearing would look like.

4. Effect with regulatory issues.

Tim Casey, committee member, believes there is an open window, and it should be taken. He
believes the people are moving north and the City is eventually going to need additional facilities.
He thinks the Council is being short sided by not taking advantage of this opportunity now. Scott
Spisak, Planning Commission Chairman, stated Nyenhuis suggesting holding an open house prior
to the August meeting to get a feel for what the public would like to see. Miller thanked the
committee for their work on this project and looks forward to moving forward at the August
meeting.

Multi-Generational Education Committee — Miller reported that the committee has an outline for
a master plan for the property and would like to request permission from the Council to engage
the Planner for a quote to assist with putting the overall plan together. The Consensus was to
have the committee move forward. Anderson requested an update on the status of the current
school. Miller stated there are currently 96 students and the recent fundraiser was very

successful. The goal is to get to 145 students as quickly as possible, but is hoping to reach 110
for the 2025 school year.

Consent Calendar — Nyenhuis moved and Ward seconded to approve the Minutes of 6/13/24,
Treasurer’s Report of 6/24, List of Bills for 7/11/24, Public Works Maintenance Report, Planning
Commission Minutes, Marine-Scandia Lions donation of $1500, Resolution no. 071124-01. All in
favor, motion passed.

Old/New Business — Dumpster Enclosure agreement. It was stated at the recent workshop that
the dumpster enclosure proposal would not be considered until the encroachment agreement is
signed by both parties. If the agreement is not signed by the deadline of August 8™, 2024, the
Council will consider the next course of action at the August Council meeting.

Pardun moved and Miller seconded to accept the encroachment agreement between the City of
Marine on St. Croix and the Brookside Hospitality with a timeline for signature by the Brookside
by the August 8" 2024 City Council meeting. All in favor, motion passed.

Pardun read the following statement in regard to the garage on the Brookside property: / would
like to address an issue that has been set aside as the Brookside Bar and the City has been
determining its path forward regarding dumpsters on City property and renewing the liquor
license. That is the garage that housed Marine’s pumper, and will the City retain the right to the

building? Most of the garage was gifted to the City by a previous owner to specifically house the
u



historic pumper and through subsequent owners, the City retained possession as originally
gifted. The current owners discovered that the paperwork finalizing the gift was not fully
processed to Washington County, therefore the process is not complete.

The current owners of the Brookside Bar have said multiple times that they want to do the right
thing. The former owner of the Brookside knows what the right thing would be, the folks who did
the mural on the wall know what the right thing would be, the firefighters that volunteered their
time to build it knows what the right thing would be, the citizens of Marine who donated money
to fund the build know what the right thing would be and I know what the right thing would be.
The question is what will the Brookside bar do with the garage. I'm looking to hearing that very
SOON.

Mayor Notes/Clerk’s Report — None

Adjournment —Nyenhuis moved and Anderson seconded to adjourn at 9:36pm. All in favor motion
passed.

Minutes taken by Lynette Peterson, City Clerk




CITY OF MARINE ON ST. CROIX TREASURER'S REPORT

CHECKING 1,254,756.78 DEPOSITS
FIRE & RESCUE-DEDICATED 231,178.00 SCHOOL - Rent 2056.50
PS - Permits 18.00
FIRE & RESCUE-VEHICLE REPLCMNT 244,312.43 G&R- Comm. Tax 239.46
FIRE & RESCUE- EQUIPMENT 52,440.40 CEM - Burial Income 1700.00
FIRE & RESCUE- VILLAGE WATER 16,750.27 CEM - Interest 10.45
FIRE & RESCUE-800MHZ RADIOS 10,589.53 G&R - Garbage 14040.74
G&R - Compost 958.43
GEN-CITY OFFICE/RECORDS 4,221.86 G&R - County Tax 4290.42
GEN - LAND ACQUISITION 41,553.36 G&R - Residential tax 1061.52
GEN-STORMWATER 15,592.90 G&R - Transit Tax 59.81
. G&R - Recycling 5105.86
WASTEWATER-RESERVE 396,263.09 GEN -levy 585850.58
JM WATER - RESERVE 17,842.16 GEN - Bldg Fees 1481.72
JM-WELLHEAD PRTCTN 5,251.67 GEN - Cable 480.17
GEN - Interest 25.53
ROADS - SAND/SALT SHED 0.00 GEN - Zoning 100.00
ROADS-EQUIPMENT 37,529.81 GEN - Permits 425.00
ROADS-ALLEYS/STREETS 202,640.52 HLL - Interest 107.56
ROADS-PICKUP RPLCMNT 40,536.85 HLL - Rent 250.00
ROADS - DUMP TRUCK 21,054.91 P&R - Interest 27.11
RDS-Small Cities Asst 15830.00
HLL- VILLAGE HALL 120,752.24 PS - Interest 234.62
PS - Dedicated 400.00
PARKS & REC-RED BRIDGE 35,178.39 RDS - interest 199.81
PARKS & REC- VC SIGNAGE 15,831.47 WWT - Billing 19182.08
PARKS & REC-BLDG MAINTENANCE 37,570.48 WTR - Billing 2464.68
PARKS & REC - MILLSTREAM 8,387.32 WTR - Interest 4.90
PARKS & REC - REC. INFRASTRUCTUR 18020.82 WWT - Improvement
WWT - Interest 420.24
CEM-PERPETUAL CARE 90,000.00 CEM - Lot Purchase 800.00
CEM-PERPETUAL CARE-SAVINGS 123,573.86 CEM-Perpetual Care 800.00
CEM-IMPROVEMENTS 49,228.83 GEN - Election Reimb 1035.55
PS - Donation 1500.00
P&R - COMMUNITY EVENTS 23,203.33
CITATION CABLE-SECURITY 2,506.66 Total 661160.74
BALANCE 6/30/24 3.116,767.94 Report by Lynette Peterson
- City Clerk
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s dy Budget
L1 # 2024
8
9
10 |
11 1,032,778.83
13 400.00 |
14 4,600.00
15 1,500.00
16 300.00
17 | 1,000.00
18 300.00
19 7,000.00
20 35,000.00
21 20,000.00,
22 5,600.00
23 0.00
2¢ | 1,108,478.83

Lynette Peterson

Actual
2024
Thru 7/31

604.919.67

4,400.00
300.00

3,485.41

20,859.93
4,115.00
1,085.55

640,040.07

From2022  LEVY INCREASE AAAAAAAAA

to 2023

5.95%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
-7.14%
100.00%
0.00%
0.00%
0.00%
8.99%

5.7210%
FUND NAME

GENERAL INCOME
'LEVY(FIRE CNTRACT ADDED BACK)

AG CREDIT
LICENSE,BEER,CIG
ZONING/INSURANCE DIV
ANIMAL
FINES - Washington County
INTEREST-GENERAL
CABLE FRANCHISE
FISCAL DISPARITY
BUILDING INSPECTION FEE/SURCHARGE
PERMITS (MUSIC/BOAT)
MISCELLANEOUS
TOTAL INCOME

Page 1
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0
6 df  Budget
ﬁ

1 2024
8
25
26 |
21 900.00
L 28 5,400.00
29 15,000.00
30 1,112.43
ER 2,000.00
D 2,100.00
33 3,000.00
34 4,000.00
35 27,000.00
36 15,000.00
37 20,000.00
38 1,500.00!
39 500.00 :
10, 33590600
a1 15,000.00
a2 2,000.00
13 8,000.00
4y 3,500.00
45 20,760.00
46 3,600.00
47 3,500.00
48 3,500.00
49 100.00
50 4,500.00
51 i
52
53 . 497,878.43

Lynette Peterson

Actual
2024

Thru?7/31

802.58
6,802.00
18,007.50

2,081.36

865.0
1,328.9
4,349.00

13,989.67
45,178.27
84.73
537.25
211,903.93
20,126.75
945.99
6,532.64
1,701.00
11,623.39
2,135.92
1,789.69
7,388.01
80.54
5,859.14

364,113.29

From 2022
to 2023

0.00%
0.00%
0.00%
0.00%
23.48%
3.09%
0.00%
-30.00%
25.00%
0.00%
12.50%
-43.40%
0.00%
0.00%
66.67%
7.00%
0.00%
0.00%
0.00%
0.00%
2.89%
2.86%
0.00%
0.00%
0.00%
0.00%

3.21%

5.7210%
'LEVY INCREASE AAAAAAAAA
FUND NAME

GENERAL EXPENSES
ANIMAL CONTROL

'ASSESSOR

AUDITOR

ZONING ADMINISTRATION

'MUNICIPAL CLERK'S INSTITUTE & CONFERENCE
DUES

ELECTIONS-LEASE/ELECTION JUDGE PAY
ENG SERVICES

'INSURANCE

WORKER'S COMP

LEGAL SERVICES

MEETING EXPENSE/APPRECIATION DINNER
PBLSHNG & ADVRTSNG

EMPLOYEE WAGES/BENEFITS /INSURANCE
BUILDING INSPECTOR

BUILDING FEES-STATE SURCHARGE FEES
GEN-SERVICES

'SERVICES-COPIER,ETC.

'PLANNING - COMP. PLAN/CONSULTING
'MATERIALS AND SUPPLIES
'TELEPHONE/BROADBAND

FFICE-EQUIP

'MISCELLANEOUS

'WEB SITE

'EXPENSES TOTAL

Page 2
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Budget
2024

15,000.00
42,370.00
0.00
250.00
1,500.00

59,120.00

10,000.00
5,500.00
1,800.00
2,000.00

0.00
500.00

39,074.28

15,000.00

10,000.00
9,000.00
8,000.00
8,000.00

11,000.00
45,000.00
2,000.00
2,000.00
168,874.28

Lynette Peterson

Actual
2024
Thru?7/31

10,000.00

16,055.79

1,000.00
290.00
1,608.07
1,500.00
11,650.00
42,103.86

577.22
1,599.83
1,082.86
1,521.97

212,10

54,031.22%

6,001.20

3,515.00
4,765.48
2,981.38

150.72.
2,625.36
24,952.90
1,011.26

105,028.50

From 2022

10 2023

-13.33%
13.18%
0.00%
25.00%
54.55%
0.00%
0.00%
6.55%

0.00%
-16.67%
0.00%
0.00%
-100.00%
0.00%
3.01%
-13.33%
0.00%
85.71%
0.00%
0.00%

-100.00%
0.00%
7.27%

-55.56%
0.00%
-0.71%

5 5.7210%
LEVY INCREASE "AAAAAAARA
FUND NAME

kFIRE AND RESCUE INCOME

'MISCELLANEOUS (TRUCK SALE)
2% STATE AID-FIREMAN'S RELIEF
MAY FIRE CONTRACT-
REIMBURSEMENT

BURN PERMITS

INTEREST

DONATIONS

'DEDICATED

ISAFETY INCOME TOTAL

'FIRE AND RESCUE EXPENSE

'TRAINING EXPENSE

'ELECTRICITY & HEAT
'FUEL-VEHICLES

' TELEPHONE/BROADBAND

' PHYSICAL EXAMS

'MEETING EXPENSE

'FIREMEN'S RELIEF

2% STATE AID - FIREMAN'S RELIEF
1800 MHZ RADIOS
'BLDG/EQUIPMENT REPAIRS/CLEANING
'VEHICLE REPAIRS

MATERIALS AND SUPPLIES
STREET DANCE

NOTICES IN PAPER

NEW EQUIPMENT

COMPENSATION

DUES/SERVICES

CHIEF OFFICER STIPEND

PUBLIC SAFETY EXPENSE

i
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2
3
5 1t
Mj“_d-i Budget
1 # 2024
8
92
93 6,000.00
140.00
700.00 |
6,000.00
97 12,840.00
98
99
100 ,
101 10,000.00
102 1,500.00
103 2,700.00
104 700.00
105 2,000.00
106 | 600.00
1107 | 3,600.00
108 | |
109 6,000.00
110 | 27,100.00
111 ?

Lynette Peterson

Actual
2024

Thru7/31

5,550.00

6,487.32

3,808.65
3,184.42
3,105.63

327.60
1,691.73

265.00
2,351.38

14,734.41

From 2022

1o 2023

50.00%
20.00%
40.00%
0.00%
20.94%

-18.18%
0.00%
0.00%

-44.44%
0.00%
0.00%

-16.28%

0.00%
-8.24%

LEVY INCREASE AAAAAAAAA

5.7210%

FUND NAME

'HALL INCOME

HALL RENT

INTEREST

CLEANING FEE
MISCELLANEOUS(BEQUEST)
HALL INCOME TOTAL

HALL EXPENSE

'HALL-ELECTRICITY&HEAT

REPAIR-BLDG

'SPRINKLER MAINT. AND SERVICES
/ALARM CONTRACT

'MATERIALS AND SUPPLIES
'EQUIPMENT-NEW/REPAIRS (FURNACES)
'HALL CLEANING

'HALL MISC (DAMAGE DEPOSIT REFUND)
'JORDAN BEQUEST (MARLA)

'HALL EXPENSE TOTAL

Page 4
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118
‘119 | |

133

Budget
2024

8,000.00
100.00
4,000.00

4,000.00

16,100.00

200.00
500.00

200.00
~ 100.00
3,500.00

1,000.00
150.00

4,000.00
800.00

10,450.00

Lynette Peterson

Actual
2024

Thru7/31

9,350.00

71.77
7,275.00
7,275.00

23,971.77

6,477.50
338.07

2,600.00
352.93
1,520.25
12,486.91

From 2022
to 2023

0.00%
41.67%
-50.00%
-50.00%

-36.15%

0.00%
0.00%
0.00%
0.00%
40.00%
0.00%
0.00%
33.33%
0.00%

24.54%

LEVY INCREASE AAMAAANAN

5.7210%
FUND NAME

CEMETERY INCOME

BURIALS

INTEREST INCOME

CEM LOT PURCHASE

PERPETUAL CARE PURCHASE

MISC.

INCOME TOTAL

CEMETERY EXPENSES
ELECTRICITY (HAND PUMP)

'FUEL VEHICLES
'REPAIR-NOT VEHICLES

REPAIRS-VEHICLES
TREE MAINTENANCE
MATERIALS & SUPPLIES
TOOLS & EQUIPMENT
GRAVE OPENING
POTTIES

§MISCELLANEOUS (SURVEY/LOT BUYBACK)
iEXPENSE TOTAL

Page 5
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~1

f137

Budget
2024

5,100.00
300.00

300.00
5,700.00

145
146
147

148

149

1,600.00
8,000.00
900.00

154

157

150 | |
151
152

155 |
156 .

158

159

160
161

10,500.00
1,200.00
300.00
450.00
1,500.00
4,500.00
500.00
5,100.00
750.00
3,000.00

38,300.00

Lynette Peterson

Actual
2024

Thru7/31

5,100.00

100.00

121,793.50
186.05
127,179.55

616.21
1,781.74

756.99
218.25

678.23

246.60

74.99
2,607.56

121,134.20

406.52

561.92

129,083.21

From 2022
to 2023

0.00%

0.00%
1.67%

0.00%
0.00%
0.00%

320.00%
0.00%
0.00%
0.00%

-16.67%

16.13%

-50.00%
0.00%
0.00%

15.38%

30.89%

'LEVY INCREASE AMAAAAAAA

5.7210%

FUND NAME

PARKS, ARTS, & RECREATION

'DONATIONS

MILLSITE GRANT

'RENTAL FEES

PERMITS
GRANT
INTEREST

PARKS & REC TOTAL

'PARKS, ARTS, & RECREATION

ELECTRICITY
CHRISTMAS/EVENTS
REPAIRS

SERVICES-TREE MAINTENANCE
'MATERIALS & SUPPLIES

LOG CABIN MAINTENANCE

ALARM CONTRACT-MUSEUM
ICERINK/WARMING HSE LABOR & TEL
P&R - POTTIES

' TRAIL MAINTENANCE
'MILLSITE /JACKSON MEADOW GRANT

FUEL-VEHICLE
FOREST COMMITTEE - EAB TREE REPLACEMENT
STORM DAMAGE -STATE REIMB.

' TOTAL EXPENSES
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173 .
174 ¢

178 |

188
189
190
191
193

194 | |

1,500.00
26,875.00
28,375.00

17,000.00

6,500.00

5,000.00

200.00
3,500.00
1,500.00
1,200.00
6,000.00

5,000.00
1,500.00

200.00
5,000.00
5,500.00
3,500.00
2,000.00

63,600.00

154000.00 |

0.00

154,000.00

15,000.00

196
197 |

500.00

4,000.00
1,000.00
3,000.00

1,000.00
1,400.00

500.00
127,600.00

154,000.00.

Lynette Peterson

Actual
2024
Thru7/31

1,369.55
62,514.34

63,883.89

7,050.24
1,276.57

1,314.04

760.68
530.96
3,924.59
1,930.30
130.03
42,25
601.58

3,913.02

1,746.34
709.73

23,930.33

61,661.32

61,661.32

6,931.00

406.51
1,481.30
41.87
215.00
377.30
777.00

10,229.98

From 2022

102023

240.00%

5615.00%

0.00%
0.00%
0.00%
0.00%
40.00%
-14.29%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
10.00%
-30.00%
0.00%

-0.92%

9083.33%
0.00%
-159.09%
167.04%

650.00%

0.00%
0.00%
100.00%
0.00%
-100.00%
0.00%
40.00%
0.00%
0.00%

304.74%

5.7210%
LEVY INCREASE AAAAAAAAA

FUND NAME
ROADS INCOME
INTEREST

MISCELLANEOUS /SMALL CITIES FUNDING / STORM REIMB.
ROADS INCOME TOTAL

ROADS EXPENSES

ELECTRICITY-STREETLIGHTS

FUEL VEHICLES
REPAIRS-VEHICLE & EQUIPMENT

'SERVICES-LEGAL
'TREE MAINTENANCE

TELEPHONE/BROADBAND

UNIFORM SUPPLIER

MATERIALS & SUPPLIES-SIGNS INCLUDED
ROAD REPAIR MATERIAL

TOOLS & EQUIPMENT

MISC.EXPENSE-LICENSE

SWEEPING
SALT AND SAND
SERVICES - ENGINEERING & OTHER

'REPAIRS-BLDG-MAINT./ALARM
'EQUIPMENT REPLACEMENT - INSURANCE
'ROADS EXPENSE TOTAL

MARINE SCHOOL INCOME

RENTAL FEES (VILLAGE AND FOLK)
GENERAL FUND CONTRIBUTION
FISCAL DISPARITY/REIMB

MARINE SCHOOL INCOME TOTAL

MARINE SCHOOL EXPENSES
HVAC SYSTEM

NEW EQUIPMENT
ELECTRICITY
MOWING/FUEL

BUILDING REPAIRS
MATERIALS/SUPPLIES
SERVICES/SPRINKLER
ALARM

PEST CONTROL

PHONE/INTERNET

LEGAL/MISC

RESERVE FUND
MARINE SCHOOL EXPENSES TOTAL
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| :
. Actual 5.7210%
Budget 2024 . From2022 LEVYINCREASE AAAAAAAAA
2024  Thru7/31 = {02023 FUND NAME
'GARBAGE & REFUSE INCOME
95,000.00 62,843.23  12.50%  BILLING
212 | 45,000.00 29,071.65 0.00% 'RECYCLING/COMPOSTING
213 22,000.00 19,898.93  10.00%  G&R-COUNTY SOLID WASTE TAX
214 370.00 278.62  60.00% COUNTY TRANSIT
215 9,000.00 6,037.09  22.06% SALES TAX
216 171,370.00  118,129.52 8.96% GARBAGE AND REFUSE INCOME TOTAL
217 i
218 ! GARBAGE & REFUSE EXPENSE
219 9,000.00 5,719.0 21.43% SALES TAX
220 24,000.00 24,996.36.  20.00% COUNTY ENVIRONMENTAL TAX
221 130,000.00 70,115.4 8.33% HAULER
222 500.00 392.46 0.00% FORMS & MAILING
223 7,400.00 3,781.93  51.02% COMPOSTING
224 MISC-REIMB
225 170,900.00  105,005.15  11.81%  TOTAL EXPENSES
226
227

Lynette Peterson Page 8 8/6/2024




1
2
3
4
5
6 Budget
71 2024
8
228
229
230 161,847.29
2,500.00
2,000.00
1,900.00
168,247.29
238
239 500.00
240 8,000.00
241 3,500.00
242 2,000.00
243 800.00
244 100.00
245 4,949.88
246 35,000.00
247 25,000.00
218 7,000.00
249 0.00
250 5,000.002
251 1,000.00
252 3,000.00
253 1,000.00
254 16,822.05
255 | 16,500.00
256 5,000.00
L 1,000.00
30,000.00
1260
261 166,171.93
263
264
265 19,241.42
1266 | 900.00
267 | 50.00
268 300.00
269
270
271 20,491.42
272
273
274 i
275 | 4,000.00
(276 300.00
2717 400.00
278 250.00
279 | 601.05
2%y nette peterstal0-00

Actual
2024

Thru?7/31

89,786.55
2,862.20
1,138.41

475.00
94,262.16

400.00
2,805.31

1,728.26

150.00

950.00

46,876.79

3,952.19

549.50
2,340.47
759.43

13,633.67
42,921.97
11,324.00

128,391.59

10,961.60
32.81
81.95

11,076.36

3,065.24

715.50

7,415.03

From 2022

t0 2023

5.00%
150.00%
0.00%

7.18%

66.67%
0.00%
0.00%
0.00%

-20.00%
0.00%
3.00%

29.63%

52.63%
0.00%

-100.00%
0.00%
0.00%
0.00%
0.00%
3.00%

-42.04%

-50.00%

-66.67%

5.76%

5.00%
0.00%
-28.57%
200.00%

5.64%

0.00%
0.00%
0.00%
0.00%
3.00%
200.00%

LEVY INCREASE AAAAARAAAA

5.7210%

FUND NAME

WASTEWATER INCOME

OPERATION & MAINT.
INTEREST

.LATE CHARGE

CONNECTION FEE /REIMB
GENERATOR CARRYOVER
IMPROVEMENT
WASTEWATER TOTAL INCOME

WASTEWATER EXPENSES
EMERGENCY PUMPING
ELECTRICITY
FUEL-VEHICLE
JETTING/LINE CLEANING

'SERVICES - LEGAL AND OTHER
'REPAIRS-BLDG&VEH
ADMINISTRATIVE LABOR (LJP)
' SEWER PUMPING

EQUIP. REPAIR
MATERIALS & SUPPLIES
TELEPHONE-PAGER & DIALER

'NEW EQUIPMENT

LICENSE/PERMITS

WATER TESTS

TRAINING

PW SUPERVISOR AND PART TIME

RESERVE FUND

GENERATOR / LIFT STATION NOTIFICATION

'ENGINEERING SERVICES

PANEL REPLACEMENT/SYSTEM REPLACEMENT
DRAINFIELD PROJECT

'WASTEWATER EXPENSES

JACKSON MEADOW WATER INCOME
OPERATION & MAINT.- HOMEOWNERS
OPERATION & MAINT. - EMPTY LOTS
INTEREST

LATE CHARGE

JM HOA CONTRIBUTION

REBATE (INS. PMT)

'WATER TOTAL INCOME

'JACKSON MEADOW WATER EXPENSES
'ELECTRICITY

'FUEL-VEHICLE

'SERVICES - LEGAL AND OTHER
'REPAIRS-BLDG

ADMINISTRATIVE LABOR (LJP)
§EQQ&§QREPAIR (MAINTENANCE)

8/6/2024



Lynette Peterson

2 o
s
e
st |
6 Q[ Budget
7 # 2024
g ||
2,500.00
1,000.00
200.00
284 2,000.00
285 500.00
286 2,405.43
287 3,300.00
289 20,456.48
290 |
291

Actual ‘
2024 . From 2022
Thru7/31 = t02023
551.66  150.00%
. 100.00%
617.91 0.00%
0.00%
0.00%
3.01%
-92.50%

12,365.34 1.14%

5.7210%
LEVY INCREASE AAAAARAAR

FUND NAME

MATERIALS & SUPPLIES - CHEMICALS

'NEW EQUIPMENT

LICENSE/PERMITS/DUES

GENERATOR (GOAL $20,000, year 3 of 10)
TRAINING

'PW SUPERVISOR AND PART TIME

'RESERVE FUND

RESERVE FOR WELLHEAD PROTECTION PLAN
'WATER EXPENSES

Page 10

8/6/2024



Budget
2024

53,500.00

208 |

1300 | |

307

309
310 |
311 |
312
313
315
316
317 |
318 |
320
321
322
323
324
326
327

329 |
330
331 |
333 |
334
335
336
1337
338
340
(341
342
343
| 344

4,000.00

5,000.00
275,000.00

25,000.00
5,000.00

2,000.00
1,000.00

5,000.00
5,000.00

0.00
5,000.00
10,000.00
DONE
5,000.00
3,000.00

0.00
0.00
0.00
0.60

DONE
3,000.00
406,500.00

1,108,478.83

12,840.00
59,120.00
28,375.00
16,100.00

154,000.00
171,370.00

5,700.00
168,247.29
20,491.42
1,744,722.54

497,878.43

27,100.00
168,874.28
63,600.00
10,450.00

154,000.00
170,900.00
38,300.00
166,171.93
20,456.48

Miynetie PilHsh 31121

Actual
2024

Thru?7/31

41,497.50

39,925.75

41,621.00
4,434.50

400.00
30,025.00

157,903.75

640,040.07,
6,487.32

42,103.86

63,883.89

23,971.77
61,661.32

118,129.52
127,179.55
94,262.16
11,076.36

1,188,795.82

364,113.29
14,734.41.
105,028.50
23,930.33
12,486.91
10,229.98
105,005.15
129,083.21
128,391.59
12,365.34

905,368.71

From 202

to 2023

0.00%
-110.00%
0.00%
28.57%
0.00%
0.00%
100.00%
-50.00%
0.00%
0.00%

0.00%
0.00%
-100.00%
0.00%
200.00%

0.00%
-100.00%
0.00%
10.39%

9.35%
20.94%
6.55%
5615.00%
-36.15%
167.04%
8.96%
1.67%
7.18%
5.64%

15.16%

3.21%
-8.24%
-0.71%
-0.92%
24.54%

304.74%
11.81%
30.89%

5.76%

1.14%

16.55%

5.7210%
LEVY INCREASE AAAAAAAAA
| FUND NAME

REPLACE/CAPITAL FUND

GEN - MARINE ELEMENTARY SCHOOL BOND ,
GEN-STORMWATER (Raingardens, dredging, ditch maintenance, ¢
P&R - BUILDING MAINTENANCE '
'ROADS AND ALLEYS (Year 2 of 5)

HLL - VILLAGE HALL RESTORATION

ROADS-PICKUP (GOAL $40000 - Year 7 of 8)

'RED BRIDGE

'ROADS - SKIDSTEER ( Year 1 of 2)

ROADS - EQUIPMENT

RDS - DUMP TRUCK

RDS - PLOW(Year 1 of 2) Balance $7000

CEM - IMPROVEMENTS

PS-TRUCK REPLACEMENT

SAND /SALT SHED

P&R - RECREATIONAL INFRASTRUCTURE

P&R-TRAILS/OPEN SPACE (Year 1 of 3)

P&R - MOWER

RDS - MOBILE SPEED SIGN

GEN - GRANT WRITER

'RDS - EXTRAL PATROL

DOWNTOWN DUMPSTER ENCLOSURE

GEN - CITY LOGO/MERCHANDISE
'GEN - WASHINGTON COUNTY HISTORICAL SOCIETY (Year 4 of 5)
TOTAL REPLACEMENT FUND

'GENERAL

'HALL

'PUBLIC SAFETY
ROADS

CEMETERY

MARINE ELEMENTARY
'GARBAGE & REFUSE
'PARKS & RECREATION
WASTEWATER

JM WATER
ADJUSTMENT

TOTAL FUND INCOMES

'GENERAL

HALL

PUBLIC SAFETY
'ROADS

CEMETERY

MARINE ELEMENTARY
GARBAGE & REFUSE
PARKS & RECREATION
WASTEWATER

JM WATER
ADJUSTMENT

Tlpa'gélr FUND EXPENSES

8/6/2024



st Actual

Lynette Peterson

_6di  Budget 2024

7 # 2024  Thru7/31
345 406,500.00  157,903.75
346 |

317 172423112 1,063,272.46

From2022 LEVY INCREASE AAAARAAAA

to 2023

10.39%
0.00%
15.27%

5.7210%
FUND NAME
REPLACEMENT /CAPITAL FUND

TOTAL EXPENSES PLUS REPLACEMENT

Page 12
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August 2024 List of Bills

Total Breakdown 8/8/2024
Payable To Check Code Amount
Lynette Peterson $5,018.19] GEN August Salary
Tom Boesel $2,697.44] GEN 08/01/2024 - 08/15/2024
Tom Boesel $2,619.79] GEN 08/16/2024 - 08/31/2024
Suzanne Dammann $2,066.64] GEN 08/01/2024 - 08/15/2024
Suzanne Dammann $2,066.64] GEN 08/16/2024 - 08/31/2024
Rob Powell $2,356.78] GEN 08/01/2024 - 08/15/2024
Rob Powell $2,356.78] GEN 08/16/2024 - 08/31/2024
Security State Bank $6,400.29] GEN Fed Withholdings August
Minnesota Revenue $1,081.54 GEN MN Withholding August
PERA $2,339.03| GEN 08/01/2024 - 08/15/2024
PERA $1,349.60] GEN 08/16/2024 - 08/31/2024
Alert 360 $123.30f P&R Alarm
All Hands on Deck $585.00 HLL $320.00(Cleaning
PS $265.00|Cleaning
Bolton & Menk $3,857.50| GEN $75.00|Engineering
RDS $418.50(Capital
WWT $3,364.00|Services
Capital One $6,192.71 CEM $158.44|Materials/Supplies
CEM $603.84(Tools & Equipment
GEN $50.00(Dues
GEN $445.47|Materials/Supplies
GEN $101.25(Misc.
GEN $212.30(Services
GEN $325.00{Training
G&R $201.81|Materials/Supplies
HLL $15.80|Cleaning
HLL $216.18|Materials/Supplies
P&R $158.44(Equipment/Vehicle Repair
P&R $119.70|Materials/Supplies
P&R $603.84(New Equipment
PS $360.83|Materials/Supplies
RDS $603.84(New Equipment
RDS $1,008.50|Materials/Supplies
WAT $201.83|Materials/Supplies
WWT $201.81|Materials/Supplies
WWT $603.83(New Equipment
Clean Cut $4,000.00f P&R Grant - JM North Meadow
Companion Animal Control $289.53| GEN Animal - July
Country Messenger $60.94 GEN Ads
Egan $564.00] SCHOOL Building Repairs
Federated Co-ops $154.92| CEM $77.46|Fuel
P&R $77.46|Fuel
Gopher State One Call $35.10 GEN Services
Grainger $2,296.72] WWT Materials/Supplies
gWorks $186.00f GEN Services
HKGi $696.00f GEN Planner
JMC Inc. $1,967.00 PS Fire Hall Repairs




JRODS Automotive $673.21 CEM $27.15|Fuel
P&R $27.15|Fuel
PS $106.60|Fuel
RDS $193.26|Fuel
SCHOOL $27.15|Fuel
WWT $291.90(Fuel
Kodiak Power Solutions $1,692.50] WWT Equipment Repair/Maintenance
Landbridge Ecological $1,260.50 P&R Mill Site
League of Minnesota Cities $29,665.00f GEN Insurance
Libby Construction $10,995.00f WWT Repairs
Lincoln National Life Insurance $178.95 GEN Life Insurance
Lynette Peterson $26.70 HLL Materials/Supplies
Marine General Store $4.99( WWT Materials/Supplies
Martin Marietta $55.01 RDS Road Material
Midcontinent $582.50f GEN $281.29(Telephone / Internet
RDS $108.40(Telephone / Internet
PS $192.81|Telephone / Internet
Minnesota Revenue $932.00f G&R Sales & Use Tax
MNL (MN Native Landscapes) $6,160.00 P&R Grant - JM North Meadow
NCPERS $64.00f GEN Employee Insurance
On Site Sanitation $655.31 P&R $493.31|Porta Potties
CEM $81.00(Porta Potties
G&R $81.00|Porta Potties
Olson Power & Equipment $77.98 P&R $26.00{Equipment/Vehicle Repair
CEM $25.99(Equipment/Vehicle Repair
SCHOOL $25.99(Equipment/Vehicle Repair
Out Back Nursery $1,516.00 P&R Urban Forest
Pace Analytical $592.00( WWT Water Tests
Premium Waters $73.25 HLL $24 .50(Materials/Supplies
RDS $48.75|Materials/Supplies
Safe-Fast WWT $176.75(Equipment/Vehicle Repair
$614.75 PS $176.75|Equipment/Vehicle Repair
RDS $261.25(Materials/Supplies
Sentry Systems $88.85| RDS $34.95(Alarm
SCHOOL $53.90|Alarm
Stantec $1,521.00 P&R Grant - JM Hollow
Summit Fire Protection $1,159.70 HLL $230.43|Services
PS $230.43(Services
P&R $230.42(Services
RDS $230.42(Services
SCHOOL $238.00(Services
U.S Bank $243.00) GEN Copier
Vital Systems $108.10| GEN Services
Washington County $1,758.21 PS 800mHz / Dispatch System
Waste Management $10,317.81 G&R July Services
Wendy Ward $184.87| GEN Materials/Supplies - Reimb.
Xcel Energy $1,951.76 HLL $304.18 |Electricity and Gas
PS $241.44 "
P&R $133.83 "
RDS $195.67 "
WWT $804.86 "
WAT $262.72 "




CEM

$9.06

Xcel Energy

$17.72

RDS

Street Lights

TOTAL

$124,532.11
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