CITY OF MARINE ON ST. CROIX
PLANNING COMMISSION
REGULAR MEETING

Tuesday, October 26, 2021 - 7:30pm
121 Judd St. with Option to Attend Remotely

. Call to Order

. Public Hearing: 360 Robert St. Variance
Variance for new home construction on a nonconforming lot
Applicants: Robert Barros, Robbi Strandemo & Sebastian Corby

. Set Public Hearing: 871 Judd
Preapplication for conditional use permit for a bathroom in a garage
Applicants: Mary Uppgren & David Drysdale

. New and Old Business

e Planning Commission applicant review

e Zoning Code: Section 507.5 — Review and Discuss
Conditional uses in the St. Croix Urban Residential District

e Prioritize Items from Memo RE: Updates to City of Marine Zoning Code

. Approval of minutes:
e September 28

. Adjourn



Authentisign ID: 121AF641-F7EA-4B7F-A26D-06545B419843

City of Marine on St. Croix Case Number ‘ 0 Z, {,_9 710 f
Box 250 121 Judd Street Fee Paid é ()~

Marine on St, Croix, MIN 55047 Date Filed 07 -2 “’f/ -2
Planning Administrative Form
Street Address of Property: 3[5){7 QOP?HZT% /QTQEE“TI M'/\'RINP ON &7. O"Z,OIX

Legal Description of Property:

Authentisicrr Authentizic N

Owner Name: _ROBERT [ ARLCS anaw Bawes | Hewi Shubtz 092102
paress: 32| De Powp (1 N TR BRI, MNP B

Applicant (if other than owner): Name 20BP SIRANDEMD % SEBASTIAN Copgy
Address: L0060 2. Ceot XTI N. MARINE ON &3, (2oWPhone: 12 599 %2)7-

Type of Request: Rezoning Approval of Preliminary Plat
Special Use Permit Approval of Final Plat
X__ Variance Other

Description of Request:
VARIANCE TOE CONCTIRWNON OF A | wm HOME ON A NON CONTOPHAIN G
Lol (22,499 56 FT, MINUAUM 0] G276 j< 20,0 000

The undersigned agrees to promptly pay, when due and upon presentment, all city fees and costs
incurred by the City in review and processing this application including but not limited to engineering
fees, attorney’s fees, copy costs and publication fees and all costs of collection thereof including
reasonable filing and attorneys fees.

Signature of Applicant: ‘;Bl/]/- M %MM?

Date of Public Hearing:

Approved Denied by the Planning Commission on (date)

Suhject to the following conditions:

Approved Denied by the City Council on (date)

Subject to the following conditions:
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AMENDMENT TO PURCHASE AGREEMENT
This form approved by the Minnesota Association of REALTORS®,
which disclaims any liability arising out of use or misuse of this form.
© 2020 Minnesota Association of REALTORS®, Edina, MN

1 Date September 15th, 2021

KELLERWILLIAMS REALTY

2. Page of pages
May 27 2021

The undersigned parties to a Purchase Agreement, dated
(Date of this Purchase Agreement), pertaining to the purchase and sale of the Property at

360 Robert St 55047

Marine On Saint Croix MN

hereby mutually agree to amend said Purchase Agreement as follows:

Closing date shall be December 15th, 2021

Buyers agree to walive contingencies.

If the Buyers cannot obtain a variance from City/Township for a build-able size lot by the

closing date, Buyers and Sellers agree to sign a Cancellation of Purchase Agreement with the
earnest money being directed to Sellers.

All other terms and conditions of the Purchase Agreement to remain the same.

— Authentisiore 00/20/2021 — Authenfisicer
Rolient Barrnos Solostion Corl 09/16/2021
1oy L0
(Selkep2021 5:08:57 PM CDT (Date) Bupes2021 7:33:56 AM CDqI' (Date)
'-Auihenﬁf%ié‘ 09/24/2001 — Authentisisty
’W 09/15/2021
Tolls Strandemo
(Selfgp)\i2021 12:08:23 PM CDT (Date) Btgat2021 9:51:23 PM COT (Date)

THIS IS A LEGALLY BINDING CONTRACT BETWEEN BUYER(S) AND SELLER(S).
IF YOU DESIRE LEGAL OR TAX ADVICE, CONSULT AN APPROPRIATE PROFESSIONAL.

MN-AMD (8/20)

7 Minnesota

Realtors®
TRANSACTIONS

TransactionBask Editlon



Authentisign ID: 121AF641-FTEA-4B7F-A26D-065458419B43

September 15, 2021

To: City of Marine on St. Croix
re: Variance for 360 Roberts Street

['own and am in the process of selling a non conforming city lot at 360 Roberts Street. The lot
size is 22,499 sq ft, making it 7,501 sq ft below the minimum lot size for Marine on St. Croix.
This lot had a residence on it until 2010 when it was destroyed in a fire, but it remains zoned for
single family residence. Without a variance for minimum lot size, it becomes an unbuildable
plot of land that cannot be used to its given purpose. More to the point, it loses its resale value
at great financial loss to myself and my family.

Sincerely,
Robert Barros

Authenfisict Aulh(ﬂnh s 4
[ Baies [ Stultz 09/21/2021

9/20/2021 5:08:59 PM CDT 9/21/2021 12:08:26 PM CDT
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CERTIFICATE OF SURVEY

Lot 1, Lot 2 and Lot 3, Block 12,
Rose's addition to the village of Marine,

Zoning District: Single Family Urban

SITE BENCHMARK:
TOP OF MONUMENT
ELEVATION = 8073~

150.00

NBY°15'45" W),

City of Marine on St. Croix, Washington County, Minnesota.

SURVEY PREPARED FOR:
Robbi Strandemo
16060 St. Croix Trail North
Marine on St. Croix, Minnesota 55047

SITE ADDRESS:
360 Robert Street
Marine on St. Croix, Minnesota 55047

Cast iron monument at the
east 1/4 corner
Section 1, T31N, R20W.
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Denotes deciduous tree and trunk diameter in inches.
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807.5 X Denotes existing spot elevation.

ST3 X Denotes soil test location and report number.

P=Denotes record distance on the plat of Rose's addition to the village of
Marine.

Orientation of the bearing system is based on the east line of Section 01,
T.31N., R. 20. W., which is assumed to bear S 01°21'31" W .

Distances are in feet and decimals of a foot.
Distances shown as 60, 15, 90°, etc. are exact extrinsic values.

Contours are at two foot intervals. Elevations are based on the North
American Vertical Datum of 1988.

EXISTING HOUSE
301 Robert Street

Landmark Surveying, Inc.

Office number: 65 1-433-342 |
Cell number: €51-755-5760
E-mail: info@landmarksurveying.us

21070 Olinda Trall North
P.O. Box 65
Scandia, Minnesota 55073

l
/
Cast iron monument at the //
southeast corner
Section 1, T31N, R20W.
WARRANTY DEED, DOCUMENT No. 3969998

EXHIBIT A
PROPERTY DESCRIPTION

Lots 1, 2 and 3, Block 12,
Rose's Addition to the Village of Marine,
Washington County, Minnesota.

Abstract Property

WEST (Nt ROBERT STREET. — — — — MWW ———————— ¥ _ ¥ _ _ M- — —

OFFICIAL COPIES OF THIS MAP ARE CRIMP SEALED
I hereby certify that this survey, plan or report was prepared by me or
under my direct supervision and that | am a duly Licensed Land
' Surveyor under the laws of the State of Minnesota.
' Landmark Surveying, Inc.

Milo B. Horak Minnesota License No. 52577

August 11, 2021
Date

Job No. 2021-29
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City of Marine Planning Commission

Applicant: Robbi Strandemo & Sebastian Corby
Address: 16060 St. Croix Trail N, Marine on St. Croix, MN 55047

Variance Request
Planning Case Application No. 102621-01
Address: 360 Roberts Street, Marine on St. Croix, MN 55047

Summary:

The applicant has applied for variance to construct a single-family home at the address listed
above. The property did have single family home on it. The home burned down several
years ago. On September 14, 2021, Planning Commission members Jennifer Henry and
Tim Casey met with the applicants to review the proposal and existing conditions site
conditions.

The property lies within the Single-Family Urban District — Governed by Section 506 of the Zoning
Ordinance.

e Section 506.2 does allow for Single-family detached residences

e Section 506.3 does allow for accessory use garages

e Section 506.6(1)(b)(c) defines the lot standards which are 100 feet by 150 feet. The
property according to the survey does meet these requirements.

1. Section 506.6(1)(a) of the zoning ordinance defines the minimum lot area to be 30,000
square feet. The existing lot size according to the Certificate of Survey received is 22,499
square feet. The applicant is asking for a variance to build a new home and garage on a lot
size that does not meet the required 30,000 square foot minimum.

Findings:

1. Does the landowner propose to use the property in a reasonable manner not permitted by
the zoning ordinance?

a. The applicant is proposing to build a structure which is permitted within the
zoning district.

b. The building of a single-family residence on the property is reasonable. It
is consistent with the zoning ordinance except for the lot area required. A
single-family residence, at one time did exist on this property.

2. s the plight of the landowner due to circumstances unique to the property not created by
the landowner?
a. The lot is non-conforming only due to the required square footage identified
in the zoning ordinance. It appears as if the adjacent lot sizes are the same
as this lot.

The lot does meet the minimum dimensions for a lot in this zoning district.
The lot did at one time have a single-family residence on it.

1



3. Will the variance, if granted, alter the essential character of the locality?
a. The variance would not alter the essential character of the locality. A
single-family residence is consistent with the zoning ordinance and the
adjacent neighbors.

b. The adjacent neighbors might be adversely impacted by the addition
location and configuration only in the potential for increased traffic to
and from the property. That being said, if the original house did not burn
down there would be no change in traffic patterns.

4, Will the variance, if granted, be in keeping with the spirit and intent of the City Zoning
Ordinance?
a. The variance will NOT alter the essential character of the locality.

5. Will the variance, if granted, be consistent with the Comprehensive Plan?
a. The request is consistent -with the Comprehensive Plans Housing
Elements Goals and Policies which promotes the development of
residential property within the city.

Recommendation:

Planning Commission Volunteers recommend Approval for the variance request, as presented.



APPROVAL MOTION: I move the Planning Commission recommends the City Council
approve the application of Robbi Strandemo & Sebastian Corby for a variance of Marine on St.
Croix Ordinance Section 506.6(1)(a) for the proposed construction of a single-family
residence at 360 Roberts Street as presented, based on the following findings:
a) The landowner proposes to use the property in a reasonable manner not
permitted by the zoning ordinance per findings: 1a and 1b.
b) The plight of the landowner is due to circumstances unique to the property not
created by the landowner property per finding: 2a, 2b and 2c
c) The variance, if granted, will not alter the essential character of the locality per
findings: 3a and 3b.
d) Therequested variance, if granted, will be in keeping with the spirit and
intent of the City Zoning per finding: 4a.
e) Therequested variance, if granted, will be consistent with the
Comprehensive Plan per finding: 5a.

Key Dates:

Application Complete: Sept. 24,2021
Notice of Public Hearing Published: Oct. 6, 2021
Planning Commission Hearing: Oct. 26, 2021
City Council Consideration: Nov. 10, 2021
60 Day Deadline: Nov. 23, 2021
120 Day Deadline (if necessary): NA




City of Marine on St. Croix Case Number 112021 -0]

Box 250 121 Judd Street Fee Paid é 0 "

Marine on St. Croix, MN 55047 Date Filed [0 -09 -2

Planning Administrative Form
Street Address of Property: 37| \JUdd %,,, W\ ci \Vl,é,, e “DB@%%.
Legal Description of Property: ("1, O3l . 19, 3R , OOO(H
Owner Name: MLU/ML uﬁ)ﬂ e <+ ;bdl/)kd bﬂﬂ&cﬂibﬁ

address: @[ J odal S PO IS, M anng,  phone:_bl 2, 3oL, D20 (M)
MWW 7SSO bl 208. 826 | (D)

~

Applicant (if other than owner): Name

Address: Phone:
Type of Request: Rezoning Approval of Preliminary Plat
P Special Use Permit Approval of Final Plat
Variance Other

Description of Request: X N '
Reqiuost o PU;’(' & IQQ'.H()VZB@M N _The Qf‘ﬁ( Aoor %Pztc*_g (n
O //)(/Ctmjé .

The undersigned agrees to promptly pay, when due and upon presentment, all city fees and costs
incurred by the City in review and processing this application including but not limited to engineering
fees, attorney’s fees, copy costs and publication fees and all costs of collection thereof including
reasonable filing and attorneys fees.

Signature of Applicant: /%’D/M Wé%??éié{/u—

Date of Public Hearing:

Approved Denied by the Planning Commission on (date)

Subject to the following conditions:

Approved Denied by the City Council on (date)

Subject to the following conditions:
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Cecily Harris
710 Broadway Street
Marine on St Croix, MN 55047
651-433-0180 land
650-817-5251 cell
Cecily999@sbcglobal.net

August 27,2021

Kevin Nyenhuis, Mayor
Marine on St Croix

121 Judd Street

Marine on St Croix, MN 55047

Dear Kevin,

[ am submitting my resume and this letter of interest for the City Council’s consideration for the
Marine on St Croix Planning Commission.

[ would like to serve on the Planning Commission, as I believe that [ have the background and
expertise as well as time available to represent the community in this important role. | am aware of
the many topics, studies, and critical decisions that a Commissioner evaluates, discusses, seeks
community input and recommends to the Council. I can offer the perspective of a newer resident as
I moved to Marine on St Croix on October 15, 2018, just short of three years ago. I clearly see how
important it is for every Marine resident to assist the City where possible to support and enhance
this incredible community’s quality of life.

[ have worked as an employee, consultant, commissioner, and Board Member for public agencies so
have strong familiarity with how governments function. I now serve on the Metropolitan Council’s
Parks and Open Space Commission and the Parks and Trails Legacy Advisory Committee. My
resume provides a list of past positions held in California. For example, I spent eighteen years with
a City and County managing park planning and construction projects, developing policy, overseeing
studies, developing and implementing programs and securing funds.

Outside of government work, I spent many years managing nonprofit organizations as an employee,
consultant and Board Member. I currently serve on four nonprofit boards: ArtReach St Croix,
Gateway Browns Creek Trail Association, New Century Club, and Northwoods and Waters of the St
Croix Heritage Area.

[ also consult part-time for two Consulting Firms and work with cities, nonprofits and startup
businesses as well as some individual clients. These assignments range from board or
organizational development, program planning, fund development, and marketing.

[ would be glad to answer any questions that you might have.

Sincerely,

Cecily Harris


mailto:Cecily999@sbcglobal.net

CECILY HARRIS
710 Broadway Street
Marine on Saint Croix, MN 55047
(650) 817-5251 cell
(651) 433-0180 land
Cecily999@sbcglobal.net

EXECUTIVE PROFILE

Park and open space professional with thirty-five years of progressively responsible experience with community
organizations, government agencies and business partners. Impressive management career building innovative
marketing programs, successful fund development and strong government affairs, community relations and
public-private partnerships. Combines creative planning with strong general management, project and program
management and financial accountabilities. Expertise with conservation, community development, and civic
engagement organizations. Qualifications include:

* Fund Development * Marketing and Promotions * Program Research and Analysis
* Technical Writing and Reports * Public Speaking » Contract Management
» Agency Vision and Strategy  +« Community Relations * Policy Development

PROFESSIONAL EXPERIENCE

Nonprofit/Public Agency Consultant, San Francisco Bay Area/Twin Cities, MN 1988 - Present

(Consulting practice focuses on fund development, board development, organizational development, program
development, marketing, mentoring, coaching, and strategic planning for nonprofit organizations and public
agency departments.)

San Mateo County Department of Parks, Redwood City, CA 2006 -2018
Financial Services Manager/Senior Management Analyst

City of San Mateo Parks and Recreation, San Mateo, CA 2000 - 2006
Subject Specialist, Landscape Architecture

San Francisco Bay Wildlife Society, Fremont, CA 1994 - 2000
Executive Director

Santa Clara Valley Audubon Society, Cupertino, CA 1990 - 1994
Managing Director

Nonprofit Development Center, San Jose, CA 1988 - 1990
Marketing Coordinator

EDUCATION

MBA, Marketing * Golden Gate University
BS, Renewable Natural Resources, Wildlife Sciences ¢ University of Arizona
Certificate, Fund Raising Management ¢ Indiana University



CECILY HARRIS
710 Broadway Street
Marine on Saint Croix, MN 55047
(650) 817-5251 cell
(651) 433-0180 land
Cecily999@sbcglobal.net

MEMBERSHIPS AND PROFESSIONAL AFFILIATIONS

* Elected Board Member, Midpeninsula Regional Open Space District, Ward 7, Los Altos, CA, 2008 — 2018
* Elected Member, San Mateo County Democratic Central Committee, Third District, 2008 — 2018

» Board Member, Wildlife Rescue, Palo Alto, CA 1990 -1991.

* Board Member, San Francisco Bay Trail Project, Oakland, CA 1990 —1992 and 2008 — 2018.

* Board Member, Wildlife Education and Rehabilitation Center, Morgan Hill, CA 1994 —1996.

* Board Member, San Francisco Bay Wildlife Society, Newark, CA 1998 — 2000.

» Board Member, CA Assn. of Parks & Recreation Commissioners & Board Members, 2001- 2003.

* Board Member, Bay Access, (San Francisco Bay Area Water Trail) 2002 — 2006.

» Board Member, Friends of Ethnic Art, San Francisco, CA 2009 — 2013.

» Board Member, CA Garden History and Landscape Society, 2014 — 2017.

» Board Member, ArtReach St. Croix, 2019 -

* Board Member, North Woods and Waters of the St Croix Heritage Area, 2019 -

* Director, DFL Senate District 39, Congressional District 6 and DFL State Central Committee, 2019 —
* Director, DFL Environmental Caucus, 2020 —

* Member, DFL Party Affairs and Coordinate Campaign Committee, 2020 -

* Graduate, Leadership Mid-Peninsula, Palo Alto, CA 1995.

* Community Volunteer, Junior League of Palo Alto-Mid Peninsula, 1984 —1993.

* Community Volunteer, United Way of Santa Clara County, Allocations & Evaluations, 1997 — 1998.

* Community Volunteer, CaliforniaVolunteers, Peer Grant Reviewer, 2011 — 2014

» Appointed Commissioner, Parks & Recreation, City of San Carlos, 2000 — 2009, Chair, 2002 and 2007.
» Appointed Commissioner, State of California Division of Boating and Waterways, 2015 — 2018.

» Appointed Commissioner, Metropolitan Council Parks and Open Space Commission, 2019 -

* Appointed Member, Westside Land Use Advisory Committee, City of San Carlos, 2002 — 2003.

* Appointed Member, Trails Committee, City of San Carlos, 2002 — 2008.

» Appointed Member, Bicycle and Pedestrian Advisory Committee, City of San Carlos, 2003 — 2005.

* Appointed Member, S. F. Bay Area Water Trail Steering Committee, San Francisco, CA 2006 — 2018
* Appointed Member, General Plan Advisory Committee, City of San Carlos, 2007 — 2008.

» Appointed Member, Minnesota Parks and Trails Legacy Advisory Committee. 2019 -



CECILY HARRIS, MBA

CONSULTANT
710 Broadway Street
Marine on Saint Croix, MN 55047

(650) 817-5251 cell
(651)433-0180 land
Cecily999@sbcglobal.net

STRATEGIC PLANNING AND FUNDRAISING CONSULTING SERVICES FOR
NONPROFIT ORGANIZATIONS AND GOVERNMENT AGENCIES

Cecily Harris, Consultant’s practice focuses on fundraising, board and organizational development,
marketing, program design and strategic planning. Nonprofit conservation organizations, public agency
park and recreation departments and open space districts are one specialized focus.

Consulting Services that can be provided to you include:

* Research and recommendations of corporate, foundation and government agency funding
sources for your general operations, programs, projects and capital improvement programs. State
and federal legislation, and numerous competitive and block grant programs are continually
tracked through a variety of search engines and agency websites. Clients are provided with
funding matrix reports, which includes analysis of prospects and recommendation for future
contact. Additional deeper dive research reports for specific funders can be provided.

* Cultivation and solicitation of funds through proposal writing from local, regional, state, and
federal funders as well as corporations and foundations. Has raised over $30.0 million for public
agencies between 2000 and 2019 and millions more for nonprofit organizations between 1988

and 2019. Can write successful proposals for you or coach your staff to develop winning grants.

* Turnkey grant and portfolio management with the preparation of narrative and expenditure
reports and reimbursement requests for corporations, foundations and government agencies.
Tools to build long-term relationships with these funders to lead to the next solicitation.

* Development and implementation of fund development plans for individual and
organizational donors. Building for successful relationships for organizations with their
community and donors. Plans and timetables are developed for ongoing donor relations with new
and existing major donors.

* Program and project event planning services for groundbreakings to park openings, and
anniversaries. Includes sponsorships, event logistics and staffing.

* Program planning and project development for civic engagement, community development,
and environmental education organizations.

* Strategic and Annual Planning for boards, staff and volunteers of all types of community
organizations.

* Counsel for nonprofit or public agency staff and boards to develop and manage fundraising and
marketing programs. Coaching of staff undergoing transitions or change.



EXPERIENCE

Cecily Harris, MBA, has proven fund and program development abilities developed from forty years of
community service and employment with nonprofit organizations and municipalities. Related positions
include Marketing Coordinator of the Nonprofit Development Center, Managing Director of Santa Clara
Valley Audubon Society, Executive Director of the San Francisco Bay Wildlife Society, Landscape
Architecture Specialist for the City of San Mateo’s Park Planning and Development Division, and
Financial Services Manager/Senior Management Analyst at the County of San Mateo Parks Department.
She has also served on numerous nonprofit Boards of Directors, city and state appointed committees,
and two elected positions. Since 1988, Cecily has served as a Nonprofit Consultant for nonprofit
organizations, public agencies, and private foundations. She has concentrated her efforts on corporate,
foundation, state and federal grant research, proposal writing and grant administration, individual donor
solicitations and relations and organizational development. She has worked with collaboratives, boards,
staff and volunteers to conduct cost effective and successful fundraising campaigns.

SPECIALTIES

Conservation, parks and recreation, open space, trails, climate change and renewable energies,
environmental education, interpretation, and wildlife organizations. Program management and
fundraising counsel. Corporate and foundation relations.

PARTIAL CLIENT LIST 1988 — PRESENT

American Land Conservancy Ohlone Audubon Society

Bay Area Action Peninsula Community Foundation

CA Urban Environmental Education & Research Center ~ Peninsula Conservation Center Foundation
California Waterfowl Association Peninsula Conservation Center Trust Fund
California Wildlife Foundation Pescadero Conservation Alliance
Cammack Marshall Fund for Children Pet Assisted Therapy Services

City of El Cerrito Recreation Department Planet Drum Foundation

City of El Cerrito Community Development Dept. Rathmann Family Foundation

City of Redwood City Redwood City Library Foundation
Digging Deep Project San Francisco Bay Bird Observatory
Friends of Wasatch Mountain State Park

Farallones Marine Sanctuary Association San Francisco Bay Trail Project

Filoli City of San Jose Self Esteem Task Force
Grantsmanship Resource Center Sempervirens Fund

Hagar Services Coalition, Inc. City of Pacifica Public Works Dept.
Humane Society of Santa Clara Valley City of San Mateo Parks & Recreation Dept
Institute for Bird Populations County of S.M. Public Works & Parks Dept
Marine Science Institute Santa Clara County Fire Safe Council
MedicAlert Foundation International Support Network for Battered Women
Mendocino Marketing TerraFocus

Menlo Spark The Trail Center

Mountain View Parent Nursery School The Trust for Hidden Villa

North Woods and Waters of St. Croix Wildlife Education & Rehabilitation Center



Heather Rae Morris

179775t Croix Trail N, Marine on St Croix, MN 55047
heatherpeters31@gmail.com, 828.989.3257

CERTIFICATIONS AND TRAINING

® OSHA 30 hour certified; completed Project Management Professional Certificate at IT University
® Software: Clarizen, Box, Salesforce, MS Office, PowerPoint, NetSuite, Quickbooks Manager, PV
Sim, Procore, Various Monitoring and Manufacturing configuration tools.
® Knowledgeable in UL 1703, UL 467, CSA Canadian Electrical Code, AS/NZ 3000 Australian Codes, Cayman
permit process and planning process, NEC code 2005, 2008, 2011 and 2014
EXPERIENCE
3M st Paul, Minnesota August 2018 to Present
Sourcing Agent

Responsible for sourcing sub-category leadership: design and execute plants to implement Sourcing solution
that will achieve measurable business results

Assemble and lead multiple project teams to implement effective sourcing solutions for clients globally
Establish close relationships with engineering, manufacturing and suppliers on strategies and activities.
Manage external suppliers to deliver improved benefits to 3M in the research and design (R&D) area such as
quality, responsiveness, delivery and cost.

Research and understand the short and long term market outlook for R&D.

Perform complex contract negotiations.

Proactively communicate project direction and status with key country and management.

Identify and implement opportunities for process improvements that improve service, speed or cost,
through analysis of sourcing information and metrics.

Minimize the total project cost by leading cost reduction efforts and facilitate implementation of innovative
sourcing best practices.

Oxbow Sunworks Stillwater, Minnesota February 2018 to August 2018
Operations Manager

Responsible for driving operating performance, delivering efficiencies to enable growth, providing superior
customer service, improving processes, and enhancing systems to improve capabilities and capacity.
Develop the organizational structure, procedures, policies, objectives and goals for the company.
Coordinate with the Executive team to ensure the company’s strategy is in line with day to day operations.
Develop process roles and accountability of staff to strengthen company’s core model.

Develop (300) plus field operation team through management and implementation of new programs
Oversee field operations such as permitting, purchasing, and inventory management.

Oversee project documentation and reporting including cost tracking and change orders

Support Oxbow Executives through logistics management, collaboration, and relationship management.
Oversee deployment tactics and site staffing procedures to maximize labor use

Train, develop, and maintain management team

Assist in identifying partnerships in industry.

Participate in the hiring process for staff.

Evergreen Solar Services Asheville, North Carolina February 2016 to September 2017
Senior Project Manager

Responsible for 6 construction team members, 32 projects, approximately 120MW’s in NC and GA to
complete construction in 2017.

Coordinate the field operations, buyout, procurement, and subcontractor scope of work management
Project management, reporting, and budget management for projects in scale of $100million.

Oversee construction management, permitting, inspections, conditional use permits, utility relationships and
interconnection, engineering, system installation, procurement, site control, client relations

Pristine Sun Asheville, North Carolina February 2015 to January 2016
East Coast Regional Manager

Operational manager, responsible for logistics management, budget management, operational strategizing
for 20 MW AC in 2015, approximately $35 million project costs
Manage support services, contracts, third party relations
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Heather Morris
e Pre-qualify and select, develop and negotiate contracts with vendors, and partners
e Responsible for policy changes, education and advocacy with client base and company
e Coordinate the operations and maintenance on utility scale projects
e Oversee construction management, permitting, inspections, conditional use permits, utility relationships and
interconnection, engineering, system installation, procurement, site control, client relations
e Assist and support business development and sales in this region to secure over 100 projects for 2016
GreenTech Solar Grand Cayman June 2013 to February 2015
Manager, Partner
e  Decision maker, operational manager, responsible for budget, forecasts, business development
e Coordination for proposals, sales, estimation, design and installation for solar thermal, solar PV and wind
for residential, commercial, resort and utility scale applications
e Legal coordination of contracts and documents with vendors, clients, Electrical Regulatory Authority, Utility
and personnel
e Project management and coordination, working knowledge of mechanical, structural and electrical design
e Responsible for business product portfolio and management of vendor relationships
e Responsible for accounts payable, receivable, hiring process, immigration and permit process
e Board Member of the Cayman Renewable Energy Association, established by GreenTech Solar

Affordable Solar Albuquerque, NM September 2012 to April 2013

Sales Manager/Outside Sales
e Key account manager, handled 200 accounts

Focused Energy Santa Fe, NM; January 2011 to June 2012

Sales Manager
e Key account manager, handled 200 accounts

Wiley Electronics LLC Saugerties, NY; August 2008 — January2011

Director of Global Sales and Technical/Business Development January 2010 — January 2011

e Promoted from Technical Sales Representative
e Generated new sales leads and served as first point of contact for sales on a global level
e Established business in Canada, USA, Australia, and Europe
e Increased business in 2.5 years by 800%
* Tracked, managed and closed qualified sales leads in the amount of 8 million dollars in 2010
e Responsible for resolving day to day issues that arose with codes and standards - UL 1703 and UL 467
¢ Developed an Ad Hoc group to discuss issues with UL1703
¢ Co-represented company at UL/ETL meetings
e Team/project manager for Mechanical Engineering Department

Technical/Sales Manager May 2009 — January 2010
e Promoted from Inside Sales Manager
¢ Represented the company at all trade shows, conferences and trainings
 Translated technical information of Wiley’s product line (combiner boxes, grounding equipment, site

evaluation tools and wire management) into understandable material for installers/dealers
e Working knowledge of electricity, mechanical engineering, grounding components, codes and standards for
Solar Photovoltaics for Australian, Canadian and USAstandards

EDUCATION
Prescott College Prescott, AZ Fall 2008- Spring 2009
e Master’s Program: Environmental Studies — Ecological Economics and the Value of Solar Energy
¢ Studied solar PV incentives and rebates on a national level and researched solar economic policy
University of Eau Claire Eau Claire, WI Graduated 2002
e Bachelor of Arts in Organizational Communication, Minor in Environmental Education and Recreation
e Studied training and development, environmental studies and organizational communication

VOLUNTEERING

Cayman Renewable Energy Association Co — Founder and Member - May 2014 to February 2015
New Mexico Renewable Energy Association Jan 2011 to April 2013

America Solar Energy Association - August 2007 to Jan 2011

Midwest Renewable Energy Association - Aug 2007 to Sept 2011

3M Center Events August 2018 to Present



October 18, 2021

Ms. Lynette Peterson

City Clerk

City of Marine on St. Croix
Marine on St Croix, MN 55047

RE: Letter of Interest — Open Planning Commission Seat

Dear Ms. Peterson:

| would like to submit my name for consideration for appointment to fill the current open seat on the
Planning Commission effective as soon as possible.

When my previous service expired at the end of 2020, my intention was to take a leave of absence for a
couple of years to devote to family time during our daughter’s last years in high school, and then return
to the commission.

We are now half way through that time period, but | could not have foreseen when | left, that one long
term member would resign and 3 others would let their terms expire at the end of 2021. | have always
been a strong believer in community service and there is a clear need for an experienced commission
member at this time.

Long term member continuity is key to successful planning commissions, especially in Marine with its
many unique code and procedural complexities.

If appointed, | would quickly step in and resume an active, contributory role without the need for a year
(or more) long period of training and acclimation to the role and requirements that most new Marine
Commissioners find (as | did).

Beyond completing the open term, | would be willing to serve a 3-year term beginning in January 2022.
Please feel free to reach out if you have any questions.

Regards,

[

, LIC « \] A
“ABUN_P
Scott A. Spisak
123 Blue Heron Lane
Marine on St Croix, MN 55047
sspisak@mac.com
651-214-5728
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Experience Relevant to Planning Commission Service

Throughout my career, much of my work has involved land use issues. For 35 plus years | managed the
permitting of aggregate resources and ancillary construction operations for a large construction firm
which required me to regularly appear before numerous planning commissions, councils and boards at
the municipal and county level throughout the state of Minnesota. And as far back as high school, |
interned with a consulting firm that was an applicant before planning commissions and councils.

My experience as an applicant provides unique knowledge and insight into the planning commission
process, zoning codes, requirements and procedures.

Brief Summary of Most Relevant Experience

Planning Commission Service — 9+ years
o Marine on St Croix Planning Commission 2015 -2020

o Stillwater Planning Commission 2009 - 2012

Municipal Government Service — 4+ years
o Marine on St Croix School Property Committee 2016-2019

Direct Relevant Applicant Experience — 35+ years
o Appeared as an applicant representing my employer in front of planning commissions
and councils on aggregate resource and construction operations permitting including
mining permits, CUP’s, IUP’s.

Formal Training
o League of Minnesota Cities — How to be a Planning Commissioner presented by John
Shardlow - 2009

o College Courses in:
= Land Planning and Landscape Architecture
=  Engineering
= Rural and Urban Studies
= Real Estate
= Contract Law

Other Experience
o My years of experience familiarized me with many municipal and county zoning codes
as well as applicable MN State Statutes, Met Council and Watershed District
requirements.

o During the years representing my employer, a number of commissions and councils
erred in their application of zoning codes and requirements requiring litigation to
resolve the issues. | have a thorough understanding of the requirements of planning
commissions’ (and councils’) authority and obligation to act within MN State Statute and
municipal code.



507.

507.1

507.2

507.3

507.4

507.5

iii. Gardening and other horticultural uses
iv. Recreational equipment

The District Performance Standards at 8§ 506.6 shall apply

St. Croix — Urban Residential District (SC-UR).

Purpose. The purpose of this district is to set forth standards for urban residential
development within the Lower St. Croix River Overlay District.

Permitted Uses. All structures associated with the following uses are permitted in the
SC-UR District subject to the dimensional requirements.

(1)
(2)
(3)
(4)

()

Conservancy.

Agriculture.

Single-family detached residences.

Essential Services — telephone, telegraph, and power distribution poles and lines
and necessary appurtenant equipment and structures such as transformers, unit
substations, and equipment houses.

Home occupations as defined in Section 407.2 of this Ordinance.

Accessory Uses. The following are permitted accessory structures in the SC-UR District.
All accessory buildings are subject to the provisions of Section 402.3 of this Ordinance.

(1)
(2)
(3)
(4)
(5)
(6)

Garages.

Fences.

Gardening and other horticultural uses.

Recreational Equipment.

Any uses customarily associated with and incidental to the permitted uses.
Docks and boat lifts necessary for landing and mooring watercraft.

Interim Uses. The following are interim uses in the SC-UR District and are subject to
the provisions of Section 309 (Interim Uses) of this Ordinance.

1)

Home occupations provided they are in compliance with Section 407.3 of this
Ordinance.

Conditional Uses. The following are conditional uses in the SC-UR District.

(1)

(2)

Public Parks and Playgrounds provided that:

@ The site is landscaped.

(b) The use is available to the public.

(c) The site has access to a City street.

Accessory apartments provided they are in compliance with Section 409 of this

5-35



Ordinance.

507.6 Prohibited Uses. The following uses are not permitted in the SC-UR District.
1) New or expanded marinas.

507.7 District Performance Standards.

1) Lot Standards.

@ Minimum lot size above ordinary high water mark: One (1) acre.
(b) Lot width at building setback line: One hundred fifty (150) feet.
(© Lot width at waterline (riparian): One hundred fifty (150) feet.

(d) Site shall be capable of supporting a standard septic system
compliant with the Marine on St. Croix Sewer Use Ordinance No. 72,

(2) Setbacks. Building line setbacks shall be within the following setback distances
from platted lot lines:

@ Front Yard Regulations:

1. There shall be a front yard having a depth of not less than thirty
(30) feet, except in a block where two or more residences have
been erected facing the same street, the setback for the remaining
lots in that block fronting on the same street shall be determined by
using the average setback of the existing residences.

2. Where a lot is located at the intersection of two or more roads or
highways, there shall be a front yard setback on each road or
highway side of each corner lot. No accessory buildings shall
project beyond the front yard of either road.

(b) Side Yard Regulations:

1. Lots of record having a lot width of ninety-five (95) feet or less
shall have a side yard of not less than ten (10) feet on each side of
the building.

2. Any lots having a lot width of more than ninety-five (95) feet shall
have a side yard of not less than twenty (20) feet on each side of
the building.

(©) Rear Yard Regulations: There shall be a rear yard of not less than twenty-
five (25) feet.
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Date: November 24, 2020

Memo to: Marine on St. Croix City Council
From: Marine on St. Croix Planning Commission
RE: Updates to City of Marine Zoning Code

After extensive and exhaustive review of the Marine on St. Croix Zoning Code the Planning Commission has identified 22 items in
the attached memo that need council consideration, review, and further direction. The Planning Commission requests that the
council address these issues, many of which represent gaps in the code and vulnerability to the city.

Priorities suggested 9/21/2021: 1. Solar (2) 2. Consistency between code & comp plan (8) 3. Residential care facilities (9)

No. PC Task Notes, date completed, etc.
Member
Assigned
1 Lot Area requirements - 506.6(a) — Are | SS: A systematic review of vacant lots - especially in the SFU district should be
our lot area requirements achieving undertaken and aligned with the Comp Plan to identify and encourage future
overarching community goals? development
2 | Scott Solar language addition. Review 404.7 | SS: The work that was done with Great plains Institute in 2015 and earlier is now
(1) (a) solar glare. outdated. GPI has a new model ordinance template for MN that the City should use

to customize an ordinance. GPl is able to offer consulting services to the City. There
is some fairly significant work involved here. See;
https://www.betterenergy.org/blog/minnesota-solar-toolkit/

Also, should ground-mounted arrays should be listed as an accessory use in all
districts? Currently this is not uniform.

3 Vegetative Cutting — (1) Requires The city provides veg. cutting permits in parts of the river overlay district. See
review to be sure it’s current. Believe 510.6(1) (a)&(b)

requirements around vegetative
cutting were updated. KS Also see Forestry Committee review comments.



https://www.betterenergy.org/blog/minnesota-solar-toolkit/

Sandy

Revise driveway standards, per Jason
Crotty’s following comment “My
concerns are where the proposed
driveway meets the City road.”

KS forwarded Jason’s comment to ES. Relatively minor but important language
insertion.

Suggest adding the language below as Section 406.2, Part 8 of the Zoning Code or
Section 406.4, Subd. 2 Standards and Guidelines (perhaps as section (7) renumbering
existing (7) and (8) to (8) and (9).

e A maximum grade of 2 percent within 50 feet of the centerline of the
intersecting road. The driveway surface shall initially follow the existing
shoulder grade and shall slope away from the town road.

e 5) All driveways should intersect the public road at approximately a 90
degree or right angle to the highway pavement.

The proposed language comes from 3 other city zoning code examples provided by
Jason.

Sandy

Septic requirement if hook-up is
available - Is it necessary for lots to
have two septic sites available if the
property is hooked-up to city sewer?

Discussions with Lynette provided below - | assume any changes in septic
requirements could drive the PC/CC to consider reducing the minimum lot size in
certain areas, especially the village area? KS opinion that PC should be involved in
septic requirements, as it relates to Comp Plan implementation and has land use
implications.

My questions to Lynette:

1. If a lot is not hooked up to the collection system/shared septic drain field, it must
have a primary septic drain field site as well as a back-up, secondary site on the lot in
case the primary site fails.




2. If a lot is hooked up to the collection system/shared septic drain field, it still needs
to pass a perc test to show it could drain septic in case there is a failure in the septic
tank and/or the city collection system?

3. Am | capturing this correctly? Is it codified anywhere, code or policy or ordinance?
| have heard of reference to Ordinance No. 70 as the "Septic ordinance" but not sure
| have seen it.

Lynette’s response:

Yes, those are the septic requirements but those are laid out in the City Code, not
the Zoning ordinance. We are actually in the process of reviewing the septic code
now that we do have some available connections again, but all City Code revisions
are done by Council approval so Planning Commission does not need to review. We
are hoping to have the draft amendments to the sewer ordinance ready for the
November Council meeting. There should not be any changes in the Zoning code as a
result however.

SF Detached — Definition review

Marina - Review

Sandy Overall consistency with the Can complete after CC has a compiled, updated zoning code, but let me know if
Comprehensive Plan — Ensure that the | others want to discuss a different timeline.
updated code is consistent with the
Comp Plan policies.

Many PC | Definitions review: DNR definitions for the Lower St. Croix:

members

Essential Services -
Residential Care Facilities - JH
Steep Slope -

Wetland -

"Steep Slopes": lands having average slopes over 12 percent, as measured over
horizontal distances of 50 feet or more, that are not bluffs.




e Solar-SS

"Bluffline": a line along the top of a slope connecting the points at which the slope,
proceeding away from the river or adjoining watershed channel, becomes less than
12 percent; For the complete definition see 6105.0354 Subp. 5 (link is external).

Residential Care Facilities: This could become an issue in town. Any new regulations
would need to comply with definitions and requirements in state statutes.

10

Substandard Structures (401.2) — Need
to review?

Check for consistency between the definition and 510.4 definition across code

11

Suzanne

402.4 (2) h.—Poles, towers and other
structures for essential services -
Remove. Don’t believe this is in
the adopted version and it’s not
redlined. — Be sure this is
removed throughout. Will be
updated with the wireless
communications committee
work.

12

404.7 (6) Refuse — Expand to include
trash enclosures.

KS — Consistent with most municipalities, dumpsters are enclosed for visual benefits.



https://www.revisor.mn.gov/rules/?id=6105.0354

13 410.10 Seasonal Produce Signs — Need
to review?

14 | Sandy 502 Zoning Map reference to updates. | Can complete after CC has a compiled, updated zoning code, but let me know if
others want to discuss a different timeline.
From SS: The Future Land Use map on page 12 of the 2040 Comp Plan has an error in
the Rosabelle street area. A large area is shown as Single Family Rural and it should
be Single Family Urban - which is the current zoning. The city Clerk has an email on
file from me regarding this from mid-2019. The map should be corrected and the
change handled with Met Council

15 Residential Care Facilities Residential Care for adults is a complex topic that the Planning Commission
recommends prioritization by council.

16 Tree Preservation language — In the Lower St. Croix:

Coordinate review by forestry group

Cutting of trees and shrubs is not allowed without a local permit:

e Onslopesover 12%

e  Within 40 feet of blufflines

e  Within the following distances from the Ordinary High Water Level:
o Rural Districts: 200 feet
o Urban Districts: 100 feet

A local permit is only allowed for:

e Trees less than 6 inches in diameter at breast height

e Vegetation not screening structures from views from the river

e Activities that preserve essential character, quality, density and continuous
canopy




e Diseased trees, if removal is in public interest
Permits not needed for:

e The minimum necessary for activities under a building permit
e Maintenance of transportation and utility rights-of-way

17 | Kristina LI building guidelines — natural colors, | Suggested to add to Section 509 exterior color guidelines and durable construction

durable materials. materials.

18 | Kristina 504.7 (3)(e) add a credit option? Similar to use of wetland replacement credits. This would allow discretion for open
space to be placed in priority locations and not only at the proposed development
site.

19 | Sandy Consider adding a summary table of

sections 504-510 for quicker reference
and comparison across zoning districts
20 508.7 (6) Review colors allowed in KS — The Code states exterior structure colors should be earth or summer vegetation
Village Center tones, unless screened from the river. Apparently the Clerk has a book with
acceptable exterior colors. Noted to verify as a historic color of the Village Center is
white, and should be encouraged where appropriate.
21 | Kristina 404.7 (1) Lighting nuisance GreenStep / Dark Skies has asked to consider code modification to include:
All parking lot and security lighting shall be directed away from adjoining residential
areas.
Linear LED or neon architectural or sign accents are not allowed with the exception
of temporary seasonal lighting.
Exterior house lights shall be subject to a curfew time, unless for necessity.
Needs discussion.
22 Wireless Communications Ordinance Work is in progress.

Revisions




Abbreviations:

CC — City Council

ES — Ed Sanderson

KS — Kristina Smitten

PC — Planning Commission
SS — Scott Spisak



CITY OF MARINE ON ST. CROIX
PLANNING COMMISSION
MINUTES

Tuesday, September 28, 2021 - 7:30pm
121 Judd Street with Option to Attend Remotely

Present: Chair Gerry Mrosla, Commissioners Kristina Smitten, Tim Casey, Jennifer Henry, Anna
Hagstrom, Ed Sanderson (7:45 pm)

Absent: None.

Citizens present: Lon Pardun, Jane Kennedy, Jeff Comins, Sebastian Corby, Wendy Ward, Mary
Uppgren, David Drysdale, Peter Curtis

Chairman Mrosla called the meeting to order at 7:30 p.m.

Preapplication — 760 Judd — VVariance Request

Jane Kennedy was in attendance to explain her interest in a variance to build an accessory
structure on a lot without a primary structure. Kennedy owns two acres broken into one-acre
adjacent parcels in the St. Croix Urban Residential District. They have separate property 1D
numbers and Washington County will not allow her to combine them because a platted alley runs
between the two properties. She would like to put a screen house on the acre adjacent to Judd.
Technically it would be on a different parcel than the primary structure, a summer cabin with a
bunk house. Visually it appears as a single property.

Commissioner Smitten asked if it would have footings. Kennedy thought not. Smitten asked if it
could be considered temporary and moveable. Smitten also noted that the alley was clearly not
an alley, and perhaps an easement would be a way around that. Smitten said she and Spisak had
investigated whether the property was suitable for a primary structure and found it wasn’t, due to
lack of space for septic. Mrosla asked whether they could build it on the lot with the house.
Kennedy said that was all wetland. The place they’re proposing to build is the only place
possible on the property.

Chair Mrosla advised Kennedy to ask the council to vacate the alley. Mrosla and Smitten said
they would continue to try to think of ways to accommodate the request, but didn’t think a
variance would be possible.

Preapplication — 871 Judd — Conditional Use Permit Request

Architect Peter Curtis and homeowners Mary Uppgren and David Drysdale were in attendance to
explain their interest in a CUP for a bathroom in a garage in the St. Croix Urban Residential
District. Mrosla and Sanderson volunteered to work with them on the CUP process.

Set Public Hearing — 360 Robert St. — Variance Request

PLANNING COMMISSION TERMS: Gerry Mrosla, Kristina Smitten, Ed Sanderson, Open Seat —12/31/2021;
Anna Hagstrom, Jennifer Henry — 12/31/2022; Tim Casey — 12/31/2023



Sebastian Corby was in attendance. Mrosla noted that two commissioners had visited the
property and it was now time to set the public hearing.

Casey moved and Henry seconded to set the public hearing October 26" for Planning Case

102621-01, a variance to construct a single-family home on a non-conforming lot at 360 Robert
Street. Motion approved unanimously.

New and Old Business

» Liaisons for Council-Appointed Committees

Explaining a memo she had sent to council, Commissioner Henry said she believes council
members should act as liaisons between council-appointed committees, planning commission,
and council. Mrosla asked Councilman Pardun whether they should discuss this topic at the
upcoming Council-Commission workshop. Pardun said yes, and discuss processes for planning
commission projects: what has worked, what hasn’t, what could be done differently? Sanderson
added that the planning commission interpreted the wireless ordinance differently than the
citizen committee, and asked how roles could be more clearly delineated.

* Historic Preservation Planning — Councilmember Wendy Ward

Councilmember Ward explained that she was proposing an idea for consideration. She has
proposed a budget line item for historic preservation planning and would like to see a historic
preservation committee under the planning commission. She noted that people had suggested
funneling this work through the Civic Club or Restoration Society, but in her view the club and
society were focused on things other than cultural heritage issues. Ward offered to be the liaison
and lead. She thinks this is important to the town and visitors. Mrosla noted that this role was
already under the planning commission’s role. Ward pointed out that it’s not really being acted
on, and she’d like to talk about it at the workshop.

» Wetland Setbacks

Councilmember Ward had another item relating to zoning: establishing a stronger local wetland
setback ordinance. We rely on the Carnelian-Marine-St. Croix Watershed District to guide us for
most of our water-based zoning regulations. She’d like the commission to look into a wetland
buffer ordinance. Houses are being built near wetlands, and she thinks there is a loophole
because watershed district rules are only triggered in a subdivision of property. She suggested
looking to May Township for models.

Smitten said wetlands are in the commission’s list / memo (item 9 “Definitions review”) but
could be adjusted to have a greater level of detail. The level of priority for the project would be
up to the council. Casey wondered where wetland definitions came from. Smitten said the
watershed district and county conservation district, and Ward is asking the city to create its own.
Ward noted that the county asked for 100-foot setbacks, but again they’re only triggered in a
subdivision.

Approval of August Minutes
Assistant Clerk Suzanne Lindgren Dammann noted that the meeting was called to order by
Acting Chair Smitten, not Chair Mrosla as the draft minutes stated. Smitten added that she had
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requested two members “to be assigned to” the 360 Robert Street variance, not “for a site visit”
as the minutes said. Hagstrom asked for clarification on the record regarding septic but did not
request a change.

Smitten moved and Sanderson seconded to approve the August 31 minutes as amended. Motion
passed unanimously.

Adjournment

Henry moved and Sanderson seconded to adjourn at 8:14 pm. Motion passed unanimously.

Minutes taken by Suzanne Dammann, Assistant City Clerk.
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