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CITY OF MARINE ON ST. CROIX 

PLANNING COMMISSION 
MINUTES 

Tuesday, February 24, 2026 – 7:00 pm 
121 Judd Street 

 
Present: Vice Chair Kristina Smitten, Commissioners Lisa White, Tim Casey, Julie Warren 
Absent: Chair Anna Hagstrom 
Citizens Present: Gwen Roden, Diane Mills. Remote: Timothy O’Brien, Francine O’Brien, 

Joshua Rutherford. 

Vice Chair Smitten called the meeting to order at 7:00 pm.  

Approval of Agenda. 
Commissioner White moved to approve the agenda with the amendment to change the year from 
2025 to 2026. Warren seconded. Motion passed unanimously.   

Approval of Minutes 
Warren moved to approve the minutes of November 25, 2025. White seconded. Warren, White, 
and Smitten in favor. Casey abstained. Motion carried. 

Warren moved to approve the minutes of December 8, 2025. White seconded. Warren, White, 
and Smitten in favor. Casey abstained. Motion carried. 

Warren moved to approve the minutes of January 29, 2026. Casey seconded. Warren, Casey, 
and Smitten in favor. White abstained. Motion carried. 

New Business 

Pre-application Meeting: 641 Nason Hill Rd. – Conditional Use Permit for driveway longer 
than 200 feet 
Tim O’Brien explained that he and Francine O’Brien wish to build a two-bedroom modular 
home on one of their parcels. There is an existing driveway serving the University of Minnesota 
observatory, which is located on an easement across their property. The driveway easement is 66 
feet wide, though the current driveway is narrower. 

Smitten explained that the primary purpose of the conditional use permit (CUP) requirement for 
long driveways is to ensure there is a widened area so emergency response vehicles can access 
the home and pass one another if necessary. Mr. O’Brien stated that they share this goal. 

Regarding timing, the O’Briens would like to begin construction in May or June. Commissioner 
White noted that the CUP process could likely be completed by mid-May. Smitten added that 
there may be other code considerations on the site, including but not limited to slope. If the City 
has a completed application before the March 31 meeting, the Commission may set a public 
hearing date for the April meeting to consider the CUP and any other code matters. City staff 
will work with the O’Briens to clarify all required permits and variances, and establish a clear 
timeline. 
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Old Business  

Comprehensive Plan Update 
Letter and Survey to Community: The Commission reviewed a draft letter and survey to be sent 
to residents to gauge interest in participating in the comprehensive plan process. Smitten noted 
that the results could influence the City’s investment in the planning effort. The Commission 
reached consensus to send the letter with the following revisions: 

• Change Smitten’s title to Vice Chair 
• Add a QR code 
• Add a response deadline 10–21 days from the letter date 
• Add a question regarding respondents’ relationship to the City 
• Post reminder on bulletin board and distribute via email. 

 
City Council Input: Three Council members submitted input regarding the comprehensive 
planning process and desired outcomes. Smitten has asked City Planner Beth Richmond to 
outline scope and cost estimates for varying levels of engagement, including minimum 
Metropolitan Council requirements and more robust options. Warren volunteered to assist 
Smitten in drafting a project schedule and work plan framework. They aim to have a detailed 
outline ready for the March meeting. If residents are willing to contribute significant work 
toward strengthening specific sections of interest while keeping planner scope and costs 
controlled, the Commission is open to collaborating with them. 
 
Code Revision Status Updates 
Smitten reported that she is working with Chair Hagstrom to resume efforts to pursue legislative 
protections for historic buildings in the Riverway. Regarding solar regulations and minor 
housekeeping corrections, draft revisions have been prepared. 
Smitten recommended delaying adoption until language addressing cannabis, tiny homes, and 
shipping containers is ready. She also suggested adding regulations for hoop houses in residential 
districts, as they are quasi-temporary structures. Because state-level cannabis regulations 
continue to evolve, the Commission discussed the potential benefit of waiting to avoid multiple 
code updates in a short timeframe. They will pursue a balance between staying current and 
avoiding unnecessary use of staff and other resources. 

Chair Comments 
Gwen Roden has expressed interest in filling a vacant Planning Commission seat. Roden is a 
former Marine planning commissioner and city council member. Roden confirmed her interest 
and noted that she would be out of town until mid-April. The Commission reached consensus to 
recommend that the City Council reappoint Roden, given her prior experience. A formal vote 
will be taken at the next meeting. Commissioners were encouraged to continue seeking 
volunteers to fill the seventh seat. 

Smitten also reported that Chair Hagstrom expressed interest in stepping down as chair, while 
remaining on the Commission. She stated she is willing to serve as chair but is also open to 
others stepping into the role. This item will be included on the March agenda. 

Adjournment 
White moved and Casey seconded to adjourn at 7:46 pm. Motion passed unanimously.  

Minutes taken by Suzanne Lindgren, Assistant Clerk 


