CITY OF MARINE ON ST. CROIX
PLANNING COMMISSION

COMPREHENSIVE PLAN WORKSHOP
MINUTES

Tuesday, March 31, 2026 — After Regular Meeting
121 Judd Street

Present: Vice Chair Kristina Smitten; Commissioners Julie Warren, Lisa White
Absent: Chair Anna Hagstrom, Commissioner Tim Casey
Citizens Present: None.

Vice Chair Smitten opened the workshop at 7:57 p.m., stating that the purpose of the workshop
was to discuss information gathered to date, including feedback from the City Council regarding
opportunities for improvements to the Comprehensive Plan, input from the City Planner on
public engagement, and Metropolitan Council requirements for updating the plan to ensure
consistency with state statute.

The Commission discussed the goal of working with HKGi to develop a scope of work that is
approximately 85-90 percent complete, followed by review with the City Council to confirm
alignment on budget, priorities, and timeline before finalizing the scope of work.

White noted that initial estimates for the plan ranged from $60,000 to $80,000. This estimate
includes some public engagement but assumes minimal updates beyond Metropolitan Council
requirements. The Commission has received a wide range of feedback from Council Members
regarding the desired level of change, and would benefit from more unified direction given the
financial implications of significant revisions.

The Commission reviewed options for low-, mid-, and high-level public engagement. Warren
suggested that it would be helpful to develop a project plan and schedule outlining how the
various components of the process will fit together. She expressed interest in having the
Commission take an active role in engaging with the public, gathering data, and sharing that
information with HKGi, rather than drafting reports directly. Warren asked whether there may be
opportunities to better understand what resonates with residents so that communication strategies
can be tailored more effectively.

The Commission also discussed how to strike an appropriate balance between aspirational goals
and actionable commitments within the Comprehensive Plan, recognizing that the document
serves as a guiding framework with tangible impacts on zoning policy and spending decisions.

Next Steps:

e Assistant Clerk Lindgren will create a webpage to house research documents and relevant
links (survey results from MMEDAC, Mill Site, MarLA, Stewards of Marine Mills;
septic study; links to the Systems Statement and Water District plan).

e Smitten will update the table of required revisions with initial roles and responsibilities.

PLANNING COMMISSION TERMS: Tim Casey, Lisa White — 12/31/2026; Kristina Smitten, Julie
Warren, Claudia Carr—-12/31/2027; Anna Hagstrom - 12/31/2028



¢ Smitten and Warren will meet with City Planner Beth Richmond to request scope of work
options at minimal, mid-range, and high-change levels. Following that discussion, the
Commission will seek further direction from the City Council on finalizing the scope.

Adjournment
Adjourned by consensus at 8:56 pm.

Minutes taken by Suzanne Lindgren, Assistant Clerk
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