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CITY OF MARINE ON ST. CROIX 
PLANNING COMMISSION WORKSHOP 

MINUTES 
Tuesday, December 18, 2024 – 10:00 am 

121 Judd Street 
 
Present: Chair Scott Spisak, Commissioners, Kristina Smitten, Lisa White, Anna Hagstrom. 
Absent: Commissioner Tim Casey (listening on Zoom), Jennifer Henry, Gerry Mrosla. 
Citizens Present: Julie Warren, Claudia Carr, Beth Richmond (HKGi). 

Chair Spisak called the workshop to order at 10:00 am.  

The Commission set the following priorities for 2025: 

1. Agricultural Moratorium – Planner Beth Richmond explained that the moratorium would 
expire in May. The Commission will need to discuss whether and how agricultural use 
fits in Riverway districts. The City may need to update uses, definitions, or standards. 
The Commission should plan on a public hearing in April so that code amendments can 
be approved by Council in May. 

2. Legislative Protections for Historic Riverway Buildings – Next steps are to find Ms. 
Richmond’s previous research on the process and disseminate that to the Commission. 
Smitten and Spisak noted that the City will need to have conversations with elected 
officials, which should be coordinated with or executed by Council. They also noted that, 
in addition to protecting commercial and public buildings, the City may want to research 
protecting homes, as Riverway homes are important to homeowners, the tax base, and 
character of the community. 

3. Lot Area Requirements, especially in SFU District – The Commission will explore 
whether lot area requirements could be reduced if a property is, or can be, hooked up to 
the City’s sewer system. Smitten noted that this topic aligns with overarching policies in 
the Comp Plan as the Commission considers housing needs in the community. 

4. Solar – Commissioner Smitten suggested using model ordinances to streamline the 
process. 

5. Zoning Code Errata Corrections – These include an 80-foot maximum setback on city 
streets in the SFR District, and other “housekeeping” items Ms. Richmond has tracked. 
PC’s goal is to begin addressing these in March, with routine updates annually as needed 
in winter. 

Commissioners noted that they remain unclear on the Planning Commission’s role in the 
Ticketed Events/Home Occupations task and would like additional guidance from Council 
regarding the work to be done. 

PC Email Addresses 
City staff is coordinating with IT to get the addresses set up for use in 2025. 
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Chair Comments 
Chair Spisak told the Commission he has decided not to renew his term. Commissioners noted 
that it had been an honor to serve with Spisak, that they learned a great deal from him, and that 
he was leaving the Planning Commission in capable hands. 

Spisak moved to appoint Anna Hagstrom as chair for 2025 and Kristina Smitten as Vice Chair 
for 2025. White seconded. Motion passed unanimously. 

Adjournment 
White moved and Spisak seconded to adjourn at 10:54 am. Motion carried unanimously. 

Minutes taken by Suzanne Dammann, Assistant City Clerk 
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