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CITY OF MARINE ON ST. CROIX 
PLANNING COMMISSION 

MINUTES 
Tuesday, February 25, 2025 – 7:00 pm 

121 Judd Street 
 
Present: Chair Anna Hagstrom, Commissioners Kristina Smitten, Lisa White, Claudia Carr, 

Jennifer Henry, Julie Warren 
Absent: Commissioner Tim Casey  
Citizens Present: Jeff Hudson, Gail Hudson, Jake White, Tammy Newcomb; Remote: Gayle 

Knutson, Rita Trapp (HKGi) 

Chair Hagstrom called the workshop to order at 7:00 pm.  

Approval of Agenda 
Hagstrom proposed adding “Buildings in” to “Legislative Protections for Historic (Buildings 
in) Riverway Districts.” White moved to approve the agenda as amended. Warren seconded. 
Motion approved unanimously. 

Review of Minutes 
White moved, Smitten seconded, approval of the Tuesday, January 28, 2025, meeting minutes. 
Motion passed unanimously. The Commission reviewed the minutes of the February 4, 2025, 
Council-Commission workshop and had no changes. 

New Business  
Preapplication for Conditional Use Permit (CUP): Bathroom in Accessory Structure at 
675 Pine Cone Trail (SC-UR District): Jeff and Gail Hudson 
The Hudsons were in attendance to answer questions about their request. They would like to 
install a bathroom in the existing garage with an art studio on the second floor. They have 
submitted the necessary plans and drawings for a complete application. Commissioners White 
and Warren were assigned to do the site visit and Facts and Findings report.  

Hagstrom moved to set the public hearing for a conditional use permit for a bathroom in an 
accessory structure at 675 Pine Cone Trail for the March 25, 2025, Planning Commission at 
7pm. White seconded. Motion approved unanimously. 

Preapplication for Variance: Lot Size at 360 Robert St. (SFU District): Jake White 
Mr. White was in attendance and explained that he had purchased the lot on Robert and hoped to 
build a home there. The previous owners had been granted a variance for lot size but ultimately 
had not built on the property. Mr. White’s site plans also show the garage in front of the home, 
which he said is the only configuration that accommodates septic, the home, and driveway. 
Commissioners Henry and Casey were assigned to do the site visit. 

To determine whether new reports are needed for wetland delineation and perc testing related to 
septic, the Commission requested that Mr. White call the county to verify whether regulations 
have changed over the course of four years to warrant new testing. White noted that he plans to 
do additional perc testing in April in association with a redesigned, smaller septic system. 
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Smitten requested that the previous approval information be included with application materials. 
Commissioner White noted that she plans to abstain from all discussion and voting as she is an 
immediate relative of the applicant. 

Old Business 
Agriculture in Riverway Districts 
The Commission reached a consensus on the following agricultural topics: 

• Definitions 
o Agriculture: Strike “for the production of income” to ensure that hobby farming 

and homestead activity are both included under agriculture. Smitten noted that 
keeping a distinction between hobby farms and commercial agriculture could be 
beneficial, as only homestead or hobby-scale farming would be appropriate in 
some areas. Hagstrom added that the distinction should be tied to something other 
than income, perhaps scale or impact on neighbors.  

o Hobby Farms: Strike the reference, “A hobby farm shall not qualify for 
exemptions provided in this Ordinance for farms,” unless someone is able to 
identify the specific exemptions to which the clause refers.  

o Horticulture: Strike horticulture from the use table and replace with a clause in 
General Standards specifying that cultivating vegetables and fruits on residential 
properties is allowed. Strike the examples of potential code violations at the end 
of the clause and further modify as follows: “… on their own (insert “property”) 
or with the permission of the property owner (strike ’s property within the City), 
so long as ….”  
Carr noted the code was not clear about the point at which a garden becomes 
agriculture and would require a conditional use permit. Ms. Trapp pointed out that 
more sophisticated systems for watering and other input would make it clear that 
the use had grown beyond gardening to agriculture. She noted that the code can 
be modified in the future if needed. Carr requested that Ms. Trapp research 
whether any other laws or regulations employ the concept of personal gardening 
as distinguished from more commercial forms of agriculture. 

o Seasonal Produce Stand: Change “premises” to “property.” 
• Timeline: Keep the projected timeline of a public hearing in April with Council review 

May 8, even though the approval date is later than would be ideal.  
• Use Table: Ms. Trapp’s proposed changes accurately reflected the changes discussed at 

the January meeting. 
• Use-Specific Standards 

o Chickens: Keep regulations for chickens on parcels under five acres in the City 
Code, allowing the permit process to remain administrative. Recommend 
increasing the maximum number of hens on parcels less than one-half acre from 
five to six, then increase by increments of six, as chickens are sold by a minimum 
of six. 

o Seasonal Produce Stand: Ms. Trapp’s proposed changes accurately reflected 
discussion at the January meeting to allow seasonal produce stands as permitted 
with standards in all residential districts. 

o Beekeeping: Table regulations until a later time, given the complexity of model 
beekeeping ordinances and the fact that the City has not received complaints 
about existing bee colonies. Smitten expressed concern that extensive prescriptive 
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regulations may discourage beekeeping altogether. One option may be to require 
an administrative permit with minimal standards such as setbacks or neighbor 
approval. Hagstrom noted that if the model ordinance is used, details such as 
maximum fence height would need to be adjusted to match Marine’s zoning code. 

o Livestock: Based on Commissioner Smitten’s research and recommendation, 
change to animal units (average weight of 1,000 pounds) per acre rather than 
number of animals per acre, and allow 1 animal unit per acre. Trapp and Smitten 
will work together to draft redline changes. Hagstrom noted that this change and 
its effects should be highlighted in public communications about the amendments. 

• Growing Indoors and Greenhouses: Treat greenhouses as accessory structures under 
existing code regulations for now. 

• Next Steps: Ms. Trapp will draft amendments for Commission review at the March 
meeting, at which time the Commission will also set the public hearing for April 29.  
 

Legislative Protections for Buildings in Historic Riverway Districts 
Chair Hagstrom and Vice Chair Smitten will connect with Ms. Trapp to identify next steps and 
update the Commission with a memo. 

 
Chair Comments 
Hagstrom reviewed Facts and Findings templates for variances, conditional use permits, and 
interim use permits. She noted that the final documents will be used for reference into the distant 
future and should adequately show how the Commission reached its recommendation by 
supporting all findings with specific facts about the site.  

Adjournment 
White moved and Smitten seconded to adjourn at 8:55 pm. Motion carried unanimously. 
 
Minutes taken by Suzanne Lindgren, Assistant City Clerk 
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