
 

PLANNING COMMISSION TERMS: Anna Hagstrom, Jennifer Henry – 12/31/2025; Tim Casey, Lisa 
White – 12/31/2026; Kristina Smitten, Julie Warren, Claudia Carr – 12/31/2027 

 
CITY OF MARINE ON ST. CROIX 

PLANNING COMMISSION 
WORKSHOP MINUTES 

Monday, December 8, 2025 – 6:30 pm 
121 Judd Street 

 
Present: Chair Anna Hagstrom, Vice Chair Kristina Smitten, Commissioners Lisa White, Julie 

Warren, Tim Casey 
 
Absent: Jennifer Henry, Claudia Carr 
. 
Citizens Present: None 

Chair Anna Hagstrom called the workshop to order at 6:32 pm.  

Planner Selection – Recommendation to Council 
Vice Chair Smitten reviewed the commission’s role in the comprehensive plan process, noting 
that planning commissions are tasked by state statute to review and update the plans every 10 
years. Hagstrom added that it is an opportunity for the city to reassess its vision for the future.  

Bolton & Menk did the last comp plan update, but at that time Marine didn’t have a planner. 
Now the City has been working with planners at HKGi for more than three years. They have a 
strong understanding of the City’s vision for planning and zoning. Bolton & Menk remains the 
City’s engineer and is very valued in that role. If possible, the commission would like Bolton & 
Menk to play a supporting role in the plan as needed. 

The last update was major, but this one is likely to be more of an edit. In addition, 
commissioners may be able to split the workload rather than everyone reviewing the whole plan. 
Hagstrom noted that because the Marine community is very engaged, the commission needs to 
be intentional about crafting its public engagement process and ideally involved in that process 
themselves.  

The commission was in consensus to recommend HKGi as the City’s consultant for the 
comprehensive planning process.    

Set Timeline 
Hagstrom and Smitten will draft a recommendation memo to Council. Once Council has made a 
selection, commissioners can set a meeting with the planner to develop an initial timeline and 
establish who will be responsible for elements of the process including community engagement 
and deliverables. The Commission will present this initial timeline to Council at a joint 
workshop in early 2026 and ask Council to identify their key areas of interest for the comp plan 
update. The workshop will also be an opportunity to review the 2026 work plan. 

Workshop adjourned by consensus at 7:35pm 

 
Minutes taken by Suzanne Lindgren, Assistant Clerk 


